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6:00 p.m. 

  



Belmont College 
District Board of Trustees Meeting 

March 27, 2025 
6:00 p.m. 

AGENDA 
CALL TO ORDER    Mrs. Elizabeth Gates, Chair 

ROLL CALL    Kristy Kosky 

PLEDGE OF ALLEGIANCE 

INTRODUCTION OF VISITORS  Mrs. Elizabeth Gates, Chair 

APPROVAL OF AGENDA   Mrs. Elizabeth Gates, Chair 

APPROVAL OF MINUTES  Mrs. Elizabeth Gates, Chair    A 

Approval of the January 2025 Minutes   A-1 
 

CONSENT AGENDA 
 

     Monitoring Activities     B 
1. December 2024 Financials    B-1 
2. January 2025 Financials    B-2 
3. Gateway Math and English KPI’s    B-3 
4. Persistence and College Course Completion KPI’s B-4  

Administrative Items     C 
1. FY 2023-2024 Audit Report    C-1  
2. Authorization of Then and Now Purchases  C-2 
3. Course Fee Adjustments    C-3 

 
Board Items      D 
1. Board of Trustees 2025-2026 Meeting Schedule D-1 
2. Trustee Selection Committee/Resolutions/Election D-2 
3. Trustees Scholarship Extension   D-3 

    
PRESIDENT’S REPORT   Dr. Paul Gasparro 
   
COMMENTS FROM THE CHAIR  Mrs. Elizabeth Gates, Chair 
 
COMMENTS FROM     
THE COLLEGE COMMUNITY   
 
NEXT REGULAR MEETING  May 22, 2025 

Belmont College – ATC      
     6:00 p.m. 
 
 
ADJOURNMENT 



TAB A 
MINUTES 

  



TAB A-1 
MINUTES 

January 2025 
  



Belmont College Board of Trustees Meeting                                                                              
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 BELMONT COLLEGE 

B O A R D  O F  T R U S T E E S  M E E T I N G  
Minutes of January 23, 2025 

 
The regular meeting of the Belmont College District Board of Trustees was held at 6:00 p.m., on  
January 23, 2025, at Belmont College in the Board room.     
 
Call to Order 
 

Mrs. Gates, Chair, called the meeting to order at 6:00 p.m. 
 

Roll Call 
 

Allison Anderson – Absent 
Cory DelGuzzo – Present 
Elizabeth Gates - Present 
Mark Macri – Present 
Richard Myser - Present 
Anita Rice – Present  - Remote 
Mark Romick – Present 
Melissa Smithberger - Absent 
Matt Steele - Absent 
 
There being a quorum, the meeting proceeded. 
 

Attendance Janet Sempkowski, Carrie White, Heather Davis,  
Julie Keck (remote), Dr. Paul Gasparro and Kristy Kosky. 
 

Introduction of  
Visitors 
 

N/A 

Approval of Agenda 
 
 
 
 
 
 
 
 
 
Approval of 
Minutes 
 
 
 
 
 
 

Mrs. Gates amended the agenda to include election of the OACC Trustee 
delegate and alternate delegate .   
 
Mrs. Gates then asked for a motion to approve the amended agenda. 
 
Mr. DelGuzzo motioned, seconded by Mrs. Rice, to approve the amended 
agenda. 
All roll call vote was taken. 
All ayes; motion carried. 
 
Mrs. Gates asked for a motion to approve the minutes of the November 2024 
meeting.        
 
Mr. Romick motioned, seconded by Mr. Myser, to approve the minutes of the 
November 2024 meeting.      
A roll call vote was taken. 
All ayes; motion carried. 
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Executive Session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval of 
Consent Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mrs. Gates asked for a motion to enter into executive session for the purpose 
of discussing personnel matters and legal issues. 
 
Mr. DelGuzzo motioned, seconded by Dr. Macri, to enter into executive 
session. 
A roll call vote was taken. 
All ayes, motion carried. 
Executive session began at 6:07 p.m. 
 
Mrs. Gates asked for a motion to come out of executive session. 
 
Mr. DelGuzzo motioned, seconded by Mr. Myser to come out of executive 
session. 
A roll call vote was taken. 
All ayes, motion carried. 
Executive session ended at 7:08 p.m. 
 
Mrs. Gates asked for nominations for agenda item D-1, Election of the 
Executive Committee. 
 
Mr. Romick nominated, Dr. Macri, Mr. Myser and Mr. Steele for election to the 
Executive Committee.  The nomination was seconded by Mrs. Rice. 
A roll call vote was taken. 
All ayes, motion carried. 
 
Mrs. Gates asked for a motion to approve agenda item D-2 Collective 
Bargaining Agreement. 
 
Mr. DelGuzzo motioned, secounded by Mr. Myser, to approve agenda item D-
2, Collective Bargaining Agreement. 
A roll call vote was taken. 
All ayes, motion passed. 
 
Mrs. Gates asked for a nomination for the OACC Trustee delegate and an 
alternate delegate. 
 
Mr. DelGuzzo motioned, seconded by Mr. Romick, to elect Mrs. Gates as the 
OACC Trustee delegate and Dr. Macri as the alternate delegate. 
A roll call vote was taken. 
All ayes; motion carried. 
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President’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mrs. Gates then asked for a motion to approve the remainder of the consent 
agenda. 
 
Mr. Romick motioned, seconded by Mr. Myser, to approve the remainder of 
the consent agenda. 
A roll call vote was taken. 
All ayes; motion carried. 
 
Dr. Carrie White provided a Spring enrollment update, reported that we are on 
schedule to graduate 90 CCP students in the Spring, the Radiology program 
has over 100 applicants as of January, and that several enrollment events are 
planned this semester. Dr. White also reported that the first Elizabeth Gates 
scholarship award was awarded, interviews are underway for a new Dean of 
Academics and that we will be offering 8-week classes in the Summer on a trial 
basis. 
 
Dr. Davis reported on the drone pilot program, the CDL testing site open house 
and that we plan to build workforce offerings. She also reported we have hired 
a new Director of IR, Nan Dong and are advertising for a Grant 
Writer/Workforce Coordinator and a Dean of Academics.  She also provided a 
Jenzabar update, a security update and noted that the HLC visit dates are set 
for October 2026. 
 
Kristy Kosky provided an update on the Industrial Trades building schedule. 
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Comments from 
the Chair 
 
 
 
Next Regular 
Meeting 
 
 
Adjournment 
 
 

Mrs. Gates reminded the Board members of their annual Financial Disclosure 
and Ethics training responsibilities. 
 
Spring Break for the College is March 10-14, 2025. 
 
March 27, 2025 
Belmont College Board Room 
6:00 p.m. 
 
Mrs. Gates adjourned the meeting at 8:11 p.m. 

  
  

 
 
Elizabeth F. Gates, Chair 
 
 
 
Paul F. Gasparro, President 
 
 
Date Approved:  __________ / __________ / __________ 
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TAB B-1 
CONSENT AGENDA 

Monitoring Activities 
   December 2024 Financials  

  



 

AGENDA ITEM B-1: DECEMBER 2024 FINANCIALS  
Board of Trustees Meeting Date: March 27, 2025 

 
 
 
The cash position of the College as of December 31, 2024 is as follows: 
 

 
 

* Checking account balance includes: 
General, Auxiliary, Restricted, Development, Endowment, and Plant Funds  

 
 
The revenues and expenditures are as follows: 
 
    This Year   % Year 
  % Recorded Completed 
 
 Budgeted Revenues   52.3%       50% 
 Budgeted Expenditures   56.3%   50% 
 
 

 
The Appropriated Fund Balances are as follows: 
 
1. The General Fund Board Appropriated Fund Balances are $ 372,456.88. 
 
2. The General Fund Board Appropriated Start Up Fund Balance is $ 76,549.58. 
 
  
 
 
 
 
RECOMMENDATION: Recommended that the Board accept the financial information 
for December 2024 as presented. 
 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
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CONSENT AGENDA 

Monitoring Activities 
   January 2025 Financials  

  



AGENDA ITEM B-2: JANUARY 2025 FINANCIALS 
Board of Trustees Meeting Date: March 27, 2025 

 
 
 
The cash position of the College as of January 31, 2025 is as follows: 
 

 
 

* Checking account balance includes: 
General, Auxiliary, Restricted, Development, Endowment, and Plant Funds  

 
 
The revenues and expenditures are as follows: 
 
    This Year   % Year 
  % Recorded Completed 
 
 Budgeted Revenues   79.3%       58.3% 
 Budgeted Expenditures   62.8%   58.3% 
 
 

 
The Appropriated Fund Balances are as follows: 
 
1. The General Fund Board Appropriated Fund Balances are $ 372,456.88. 
 
2. The General Fund Board Appropriated Start Up Fund Balance is $ 76,549.58. 
 
  
 
 
RECOMMENDATION: Recommended that the Board accept the financial information 
for January 2025 as presented. 
 
SSUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
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TAB B-3 
CONSENT AGENDA 

Monitoring Activities 
Gateway Math and English KPI’s  

 

  



Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 *Fall 2023

Belmont College

   Total FTEIC Students 148 162 126 143 138 140

   Passed College English in Year 1 55.4% 53.7% 48.4% 52.4% 55.1% 55.0%

   Passed College Math in Year 1 25.7% 39.5% 28.6% 51.7% 47.8% 52.9%

   Passed College English & Math in Year 1 23.0% 34.6% 23.8% 42.7% 38.4% 42.1%

OACC Average

   Passed College English in Year 1 41.6% 45.7% 41.9% 39.0% 39.9% 39.5%

   Passed College Math in Year 1 19.3% 22.8% 23.3% 21.4% 24.5% 25.2%

   Passed College English & Math in Year 1 14.9% 18.1% 17.5% 16.3% 18.1% 19.0%

Gateway Math and English KPIs

Note: For Fall 2023 FTEIC students, gateway English courses included ENG 1110, ENG 1120, and ENG 1150, while gateway Math courses included MAT 1110, MAT 1120, MAT 1115, MAT 

1125, MAT 1128, MAT 1130, and MAT 1140.
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CONSENT AGENDA 

Monitoring Activities 
Persistence and College Course Completion KPI’s 

 
 
 

 
 
 
 



Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023

Belmont College

   Total FTEIC Students 148 162 126 143 138 140

   Persisted from term 1 to term 2 63.5% 78.4% 69.8% 74.1% 71.7% 76.4%

   Total College Credits Attempted 3,088 3,714 2,615 3,286 3,012 3,456

   Total College Credits Completed 2,409 2,878 1,912 2,487 2,387 2,855

   Total Credits Attempted per FTEIC 20.9 22.9 20.8 23.0 21.8 24.7

   Total Credits Earned per FTEIC 16.3 17.8 15.2 17.4 17.3 20.4

   Credit Pass Rate 78.0% 77.5% 73.1% 75.7% 79.2% 82.6%

OACC Average

   Persisted from term 1 to term 2 67.0% 69.9% 68.0% 63.9% 63.1% 68.3%

   Total College Credits Attempted 375,290 337,183 518,123 444,037 310,176 249,096

   Total College Credits Completed 278,122 250,614 408,101 338,727 238,330 182,459

   Total Credits Attempted per FTEIC 15 16 17 16 15 16

   Total Credits Earned per FTEIC 11 12 13 12 12 12

   Credit Pass Rate 74.1% 74.3% 78.8% 76.3% 76.8% 73.2%

Persistence and College Course Completion KPIs
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TAB C-1 
CONSENT AGENDA 

Administrative Items 
   FY 2023-2024 Audit Report  

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

























































































































































TAB C-2 
CONSENT AGENDA 

Administrative Items 
   Authorization of Then and Now Purchases 

  



AGENDA ITEM C-2:  AUTHORIZATION FOR PAYMENT OF  
“THEN AND NOW” PURCHASES 

Board of Trustees Meeting Date: March 27, 2025 

 

As required in ORC 5705.41(D) Board of Trustee authorization is required for payment of any 
invoice exceeding three thousand dollars that does not have prior approval through the purchase 
order process.  Therefore, the Administration is seeking “Then and Now” payment authorization 
to the following vendor(s) as noted below:  

 

Vendor Description Invoice Purchase Order Amount 
Assessment Tech Inst TEAS Tests for the 

Testing Center 
Invoice: 599903       
Dated: 02/11/2025 

PO Number: 37186 
Dated: 02/21/2025 

$3,150.00 
 

Erb Electric Company Generator rental 
for MTC Bldg. 

Invoice: 56665 
Dated: 01/20/2025  

PO Number: 37182 
Dated: 02/18/2025 

$3,600.00 

Jenzabar Annual software 
support package  

Invoice: 281046 
Dated: 01/28/2025 

PO Number: 37137 
Dated: 01/31/2025 

$242,200.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION:  Recommend the Board authorize payment to the vendor(s) listed above for the 
amounts shown. 
 
SUBMITTED BY:  Janet Sempkowski, Director of Finance & CFO 



TAB C-3 
CONSENT AGENDA 

Administrative Items 
   Course Fee Adjustments 

  



AGENDA ITEM C-3: COURSE FEE ADJUSTMENTS 
Board of Trustees Meeting Date: March 27, 2025 

 

Every year program course fees are assessed to determine whether the fee recovers the cost of 
supplies and materials necessary to implement the curriculum.  

The Massage Therapy program course fee increases are necessary due to the costs of clinic supplies, 
materials, and equipment, such as: linen service and the replacement of massage tables. 

The increase to Radiology courses is needed to include the cost of radiation dosimetry expenses 
and student membership fees. 

The following course fee adjustments are recommended effective Fall Semester 2025: 

 

 

 

 
 
 
 
 
 
 
RECOMMENDATION: Recommend the Board approve the course fee adjustments as indicated 
above effective Fall Semester of the 2025-2026 academic year. 
 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
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CONSENT AGENDA 

Board Items  
   Board of Trustees Meeting Schedule 2025-2026  

 

  



AGENDA ITEM D-1:  BOARD OF TRUSTEES MEETING SCHEDULE 2025-2026 
Board of Trustees Meeting Date:  March 27, 2025

The Board will create the annual schedule of meetings for the period of August 2025 to July 2026. 

Shown below is the recommended schedule for board meetings for the period of August 2025 

through July 2026: 

Recommended 2025-2026 
Board of Trustees Meeting Schedule 

 August (Date TBD) – Board Retreat 

September 25, 2025 – Heritage Tree/Emeritus 

November20, 2025 

January 22, 2026 

March 26, 2026 

May 28, 2026 

June 25, 2026 

RECOMMENDATION:  It is recommended that the Board of Trustees approve a schedule for 

future meeting dates for the period of August 2025 to July 2026. 

SUBMITTED BY:  Elizabeth F. Gates, Chair 
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AGENDA ITEM D-2: BOARD OF TRUSTEES Appointments 

Board of Trustees Meeting Date: March 27, 2025 

HB 33 of the 135th General Assembly changed the process under ORC Section 3357.05 on how non­

gubernatorial ("local") trustees are appointed to the Boards of Trustees for Ohio's technical colleges 

effective January 1, 2024. Under the new process, a trustee selection committee shall review and 

appoint trustees and the appointments are subject to the advice and consent of the Ohio Senate. 

The Executive Committee of the college's board of trustees appointed three local business leaders as 

members of a selection committee, who in turn provided the two following recommendations to the 

Executive Committee for nomination and election to the Board of Trustees, for terms beginning April  

18, 2025 -April 17, 2028. 

Mr. Cory DelGuzzo, Belmont County Ohio 

Mrs.. Elizabeth Gates, Belmont County Ohio 

RECOMMENDATION: It is recommended that the Board of Trustees accept the appointments of Mr. 

Cory DelGuzzo and Mrs. Elizabeth Gates to the Board of Trustees for a term beginning April 18, 2025 -

April 17, 2028.

SUBMITTED BY: Dr. Mark Macri,  Mr. Richard Myser  and Mr. Matt Steele, Belmont College Board of 

Trustees Executive Committee. 





BELMONT COLLEGE BOARD OF TRUSTEES 

RESOLUTION 2025-2 

RESOLUTION TO APPOINT TRUSTEE 

WHEREAS, HB 33 of the 135th General Assembly changed the process under ORC 
Section 3357.05 on how non-gubernatorial (“local”) trustees are appointed to the Boards of 
Trustees for Ohio’s technical colleges effective January 1, 2024. Under the new process, 
a trustee selection committee shall review and appoint trustees and the appointments are 
subject to the advice and consent of the Ohio Senate; and 

WHEREAS, the Executive Committee of the college’s board of trustees appointed three 
local business leaders as members of a selection committee, who in turn 
provided the recommendation of Mr. Cory DelGuzzo, Belmont County, Ohio, to the 
Executive Committee for nomination and election to the Board of Trustees for a term 
beginning April 18, 2025 – April 17, 2028, and 

THEREFORE BE IT RESOLVED, that the Board of Trustees of Belmont College 
hereby approves the appointment of Mr. Cory DelGuzzo to the Board of Trustees for a 
term beginning April 18, 2025– April 17, 2028  and directs the President of Belmont College 
to submit a copy of this resolution to the Ohio Senate. 

______________________________ 
Paul F. Gasparro, President 
Secretary to the Board of Trustees 

_______________________________ 
Dr. Mark Macri, Co-Chair  
Board of Trustees 

_______________________________ 
Adopted 
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AGENDA ITEM D-3: TRUSTEES SCHOLARSHIP EXTENSION 

Board of Trustees Meeting Date: March 27, 2025 
 

 

The Trustees Scholarship is currently available to all high school seniors who reside in or graduate from 
Belmont, Harrison, or Monroe Counties in Ohio. The Trustees Scholarship covers tuition charges only 
after other grants have been applied. Fees, books, and materials are not covered.   

Eastern Gateway Community College offered a similar opportunity with their Horizon (Jefferson County). 
In an effort to provide access to educational opportunities for students in Jefferson County due to the 
Eastern Gateway Community College closure, the expansion of theTrustees’ Scholarship to Jefferson 
County students should be established.  

Eligibility guidelines for the proposed scholarship are: 

• Recipient must be a 2025 high school graduate and send a final high school transcript to the 
Belmont College Records Office. 

• Recipient must enroll at Belmont College in the academic year immediately following their high 
school graduation. 

• Students must apply for the Federal Pell Grant through the Free ApplicaRon for Federal Student 
Aid (FAFSA) during their enrollment. 

• Scholarship eligibility will conRnue as long as a grade point average of 2.0 and progress toward 
an intended program of study is maintained. 

• Scholarship eligibility ends upon compleRon of the student’s first degree or six consecuRve 
semesters, whichever comes first. 

• Student must be an Ohio resident. 

This scholarship will be in the form of a last-dollar tuition waiver, where the tuition line item for an 
eligible student would be considered covered if not already paid for by grants. 

 

RECOMMENDATION:  It is recommended that the Board approve the expansion of the Trustees’ 
Scholarship to Ohio residents who reside in or graduate from high school in Jefferson County, OH. 

SUBMITTED BY:   

Bridgette Dawson, AVP Student Affairs 

Danielle Moore, Director of Financial Aid 
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