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Belmont College 
District Board of Trustees Meeting 

November 21, 2024 
6:00 p.m. 

AGENDA 
CALL TO ORDER  Mrs. Elizabeth Gates, Chair 

ROLL CALL Kristy Kosky 

PLEDGE OF ALLEGIANCE 

INTRODUCTION OF VISITORS Mrs. Elizabeth Gates, Chair 

APPROVAL OF AGENDA  Mrs. Elizabeth Gates, Chair 

APPROVAL OF MINUTES Mrs. Elizabeth Gates, Chair A 
Approval of the September 2024 Minutes A-1

OATH OF OFFICE Mrs. Anita Rice 

EXECUTIVE SESSION Legal Matters 
Real Estate 

CONSENT AGENDA 

Monitoring Activities B 
1. September 2024Financials B-1
2. October 2024 Financials B-2
3. Graduation and Completion Rates B-3

Administrative Items C
C-1
C-2
C-3

1. Completion Plan
2. Authorization of Then and Now Purchases
3. TEAM Consortium Fiscal Agent

Human Resources D 
1. Health Insurance Renewal D-1

PRESIDENT’S REPORT  Dr. Paul Gasparro 

COMMENTS FROM THE CHAIR Mrs. Elizabeth Gates, Chair 

COMMENTS FROM  
THE COLLEGE COMMUNITY 

NEXT REGULAR MEETING January 23, 2025 
Belmont College – ATC – 6:00 p.m. 

ADJOURNMENT 
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TAB A 
MINUTES 
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TAB A-1 
MINUTES 

September 2024 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of September 26, 2024  
 

 BELMONT COLLEGE 

B O A R D  O F  T R U S T E E S  M E E T I N G  
Minutes of September 26, 2024 

 
The regular meeting of the Belmont College District Board of Trustees was held at 6:00 p.m. on  
September 26, 2024, at Belmont College in the Board room.     
 
Call to Order 
 

Mrs. Gates, Chair, called the meeting to order at 6:15 p.m. 
 

Roll Call 
 

Allison Anderson – Present  
Cory DelGuzzo – Present 
Elizabeth Gates – Present 
Mark Macri – Present 
Richard Myser - Present 
Anita Rice – Absent 
Mark Romick - Present 
Melissa Smithberger - Present 
Matt Steele - Present 
 
There being a quorum, the meeting proceeded. 
 

Attendance Bridgette Dawson, Dr. Jesse Gipko, Dr. Heather Davis, Janet Sepmkowski,  
Jason Huffman and Dr. Paul Gasparro. 
 

Introduction of  
Visitors 
 

N/A 
 

Approval of Agenda 
 
 
 
 
Approval of 
Minutes 
 
 
 
 
 
 
 
 
 
 
 

Mrs. Gates then asked for a motion to approve the agenda. 
 
Mr. DelGuzzo motioned, seconded by Mrs. Anderson to approve the agenda. 
All ayes; motion carried. 
 
Mrs. Gates asked for a motion to approve the minutes of the May 2024 
meeting. 
 
Mrs. Anderson motioned seconded by Dr. Macri to approve the minutes of the 
May 2024 meeting. 
Ayes; Mrs. Anderson, Mr. DelGuzzo, Mrs. Gates, Dr. Macri, Mr. Myser, Mr. 
Romick, Mr. Steele. 
Nays; None. 
Abstain; Mrs. Smithberger 
Ayes have the majority; motion carried. 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of September 26, 2024  
 
 
 
 
 
 
 
 
Executive Session 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval of  
Consent Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mrs. Gates asked for a motion to approve the minutes of the August 2024 
meeting. 
 
Mr. Myser motioned, seconded by Mr. DelGuzzo to approve the minutes of the 
August 2024 meeting. 
All ayes; motion carried.      
 
Mrs. Gates asked for a motion to enter into Executive Session to discuss the 
President’s contract. 
 
Dr. Macri motioned, seconded by Mr. Myser, to enter into Executive Session. 
A roll call vote was taken. 
All ayes; Executive Session began at 6:18 p.m. 
 
Mrs. Gates asked for a motion to come out of Executive Session. 
 
Dr. Macri motioned, seconded by Mr. Romick, to come out of Executive 
Session. 
A roll call vote was taken. 
All ayes; Executive Session ended at 7:16 p.m. 
 
Mrs. Gates asked for a motion to approve the consent agenda. 
 
Dr. Macri asked for clarification on the Agenda Item C-1, Then and Now 
Authorizations.  Dr. Gasparro explained that the items listed were unavoidable. 
 
Mrs. Gates then asked for a motion to approve the consent agenda. 
 
Mr. DelGuzzo motioned, seconded by Mrs. Smithberger to approve the consent 
agenda.   
All ayes; motion carried. 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of September 26, 2024  
 
 
President’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comments from 
the Chair 
 
Next Regular 
Meeting 
 
 
Adjournment 
 
 
 
 

 
Dr. Jesse Gipko reported on a Jenzabar update, additional security measures 
regarding badge access and that new health insurance premiums are being 
looked at. 
 
Bridgette Dawson provided an enrollment update noting that we are growing in 
all categories. 
 
Dr. Heather Davis reported on Workforce Development, noting that the CDL 
test site will have a ribbon cutting ceremony.  Dr. Davis also reported on third 
party contracts and announced the addition of an evening Massage Therapy 
class. 
 
Julie Keck provided an update on Marketing and Public Relations. 
 
Mrs. Gates talked about the history of EGCC and also read aloud a letter that 
was received regarding the importance of the BPR Program. 
 
November 21, 2024 
Combined dinner with the Foundation Board – 5:00 p.m. – ATC - TBD 
Official Meeting – 6:00 p.m. - Board Room 
 
Mrs. Gates asked for a motion to adjourn the meeting. 
 
Dr. Macri motioned, seconded by Mr. DelGuzzo, to adjourn the meeting. 
All ayes; motion carried. 
 
The meeting adjourned the meeting at 8:24 p.m. 

  
 
 

  
Elizabeth F. Gates, Chair 
 
 
 
Paul F. Gasparro, President 
 
 
Date Approved:  __________ / __________ / ________ 
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TAB B 
CONSENT AGENDA 

Monitoring Activities 
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TAB B-1 
CONSENT AGENDA 

Monitoring Activities 
   September 2024 Financials  
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AGENDA ITEM B-1: September 2024 Financials 
Board of Trustees Meeting Date: November 21, 2024 

 
 
 
The cash position of the College as of September 30, 2024 is as follows: 
 

 
 

* Checking account balance includes: 
General, Auxiliary, Restricted, Development, Endowment, and Plant Funds  

 
 
The revenues and expenditures are as follows: 
 

    This Year   % Year 
  % Recorded Completed 
 

 Budgeted Revenues   40.4%       25% 
 Budgeted Expenditures   28.5%    25% 
 
 

 
The Appropriated Fund Balances are as follows: 
 

1. The General Fund Board Appropriated Fund Balances are $ 372,456.88. 
 
2. The General Fund Board Appropriated Start Up Fund Balance is $ 86,849.58. 
 
  
 
 
 
 

RECOMMENDATION: Recommended that the Board accept the financial information for 
September 2024 as presented. 
 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 

* Checking Account Balance  $                                  607,091.35 

Certificates of Deposit  $                               2,728,031.74 
STAR Ohio  $                               2,215,669.63 
Savings  $                                  248,596.52 
Total Temporary Investments  $                               5,192,297.89 

Total Cash and Temporary Investments  $                               5,799,389.24 
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TAB B-2 
CONSENT AGENDA 

Monitoring Activities 
   October 2024 Financials  
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AGENDA ITEM B-2: October 2024 Financials 
Board of Trustees Meeting Date: November 21, 2024 

 
 
 
The cash position of the College as of October 31, 2024 is as follows: 
 

 
 

* Checking account balance includes: 
General, Auxiliary, Restricted, Development, Endowment, and Plant Funds  

 
 
The revenues and expenditures are as follows: 
 

    This Year   % Year 
  % Recorded Completed 
 

 Budgeted Revenues   44.9%       33.3% 
 Budgeted Expenditures   37.4%   33.3% 
 
 

 
The Appropriated Fund Balances are as follows: 
 

1. The General Fund Board Appropriated Fund Balances are $ 372,456.88. 
 
2. The General Fund Board Appropriated Start Up Fund Balance is $ 86,849.58. 
 
  
 
 
 
 

RECOMMENDATION: Recommended that the Board accept the financial information for 
October 2024 as presented. 
 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
 

* Checking Account Balance  $                                  442,594.50 

Certificates of Deposit  $                               2,728,031.74 
STAR Ohio  $                               2,726,317.91 
Savings  $                                  248,596.52 
Total Temporary Investments  $                               5,702,946.17 

Total Cash and Temporary Investments  $                               6,145,540.67 
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TAB B-3 
CONSENT AGENDA 

Monitoring Activities 
Graduation and Completion Rates  
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AGENDA ITEM B-3:  GRADUATION AND COMPLETION RATES 
Board of Trustees Meeting Date:  November 21, 2024 
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Definitions 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

First-time, Full-time Students The students in this cohort must fulfill the following criteria:  The students must be first-time ever in 
college in the fall term for the given year, enrolled in 12 or more hours in that fall term, and must be 
seeking a degree. The cohort may include students whose first term of enrollment is summer, if they 
continue their enrollment in fall.  The cohort is limited to students enrolling as an undergraduate 
student for the first time.  High school students attending college are not counted.

Number earning degree by end of third 
year

Student has earned an associate’s or bachelor’s degree within 3 years or less at the same institution. 

Number persisting at same institution Students who have stayed at the same institution for the 3 year time frame but have not yet earned 
an associate’s or bachelor’s degree. 

Number persisting at a different 
institution

Students who have moved on to a different institution than the original institution but have not yet 
earned an associate’s or bachelor’s degree. 

Number, total 3-Year success rate This is a sum of the students who earned an associate’s or bachelor’s degree or who remained 
enrolled in higher education. 

GROUPS

OUTCOMES
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Sector | Institution Full-Time 
Students in 
Fall 2020 

Cohort

Number 
Earning 

Degree by 
End of third 

year

% Earned 
degree by 

end of third 
year

Number 
Persisting at 

same 
institution in 

FY 2023

% Persisting 
at same 

institution in 
FY 2023

Number 
Persisting at 
a different 

institution in 
FY 2023

% Persisting 
at a different 
institution in 

FY 2023

Number, 
Total 3-Year 
Success Rate

% Total 3-
year success 

rate

Community Colleges 11,913 3260 27% 2428 20% 874 7% 6562 55%
Belmont College 125 43 34% 13 10% 5 4% 61 49%
Central Ohio Technical College 204 50 25% 29 14% 18 9% 97 48%
Cincinnati State Technical and Community College 446 92 21% 99 22% 20 4% 211 47%
Clark State Community College 388 94 24% 85 22% 28 7% 207 53%
Columbus State Community College 1,927 398 21% 524 27% 168 9% 1090 57%
Cuyahoga Community College 1,301 316 24% 323 25% 114 9% 753 58%
Eastern Gateway Community College 1,217 486 40% 170 14% 21 2% 677 56%
Edison State Community College 301 89 30% 52 17% 32 11% 173 57%
Hocking College 875 372 43% 41 5% 45 5% 458 52%
James A Rhodes State College 226 69 31% 51 23% 17 8% 137 61%
Lakeland Community College 479 117 24% 110 23% 69 14% 296 62%
Lorain County Community College 387 92 24% 101 26% 36 9% 229 59%
Marion Technical College 138 48 35% 28 20% 6 4% 82 59%
North Central State College 89 29 33% 11 12% 9 10% 49 55%
Northwest State Community College 269 70 26% 111 41% 15 6% 196 73%
Owens Community College 803 220 27% 135 17% 69 9% 424 53%
Rio Grande Community College 280 79 28% 39 14% 29 10% 147 53%
Sinclair Community College 924 157 17% 203 22% 85 9% 445 48%
Southern State Community College 71 14 20% 19 27% 4 6% 37 52%
Stark State College 806 188 23% 196 24% 49 6% 433 54%
Terra State Community College 253 81 32% 40 16% 20 8% 141 56%
Washington State Community College 173 68 39% 26 15% 5 3% 99 57%
Zane State College 231 88 38% 22 10% 10 4% 120 52%

Three-Year Success Measures for First-Time, Full-Time, Degree-Seeking Students at Ohio's Two-Year Campuses

Fall Calendar Year 2020 Entering Cohort
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Average of % Persisting at Any Institution
Academic Year 2016 2017 2018 2019 2020 2021
Community Colleges 62% 62% 63% 63% 65% 65%

Belmont Technical College 64% 61% 63% 66% 62% 62%
Central Ohio Technical College 60% 55% 64% 61% 63% 63%
Cincinnati State Tech. & Community College 60% 55% 60% 57% 50% 64%
Clark State Community College 62% 59% 60% 61% 69% 70%
Columbus State Community College 67% 66% 68% 66% 68% 67%
Cuyahoga Community College 62% 61% 67% 62% 71% 68%
Eastern Gateway Community College 60% 61% 66% 69% 74% 68%
Edison State Community College 69% 66% 67% 58% 65% 64%
Hocking Technical College 54% 46% 45% 53% 52% 59%
James A. Rhodes State College 67% 71% 75% 71% 76% 75%
Lakeland Community College 67% 65% 69% 63% 71% 71%
Lorain County Community College 66% 70% 72% 67% 67% 74%
Marion Technical College 71% 80% 67% 64% 65% 63%
North Central State College 57% 63% 66% 59% 64% 59%
Northwest State Community College 72% 74% 72% 80% 78% 74%
Owens State Community College 57% 57% 60% 62% 61% 68%
Rio Grande Community College 57% 58% 41% 70% 58% 63%
Sinclair Community College 55% 58% 62% 58% 59% 59%
Southern State Community College 51% 53% 59% 53% 62% 57%
Stark State College of Technology 59% 62% 60% 62% 63% 61%
Terra State Community College 59% 54% 64% 58% 64% 66%

Grand Total 62% 62% 63% 63% 65% 65%
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Administrative Items 
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TAB C-1 
CONSENT AGENDA 

Administrative Items  
Completion Plan 
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AGENDA ITEM C-1:  Completion Plan                                                
Board of Trustees Meeting Date: November 21, 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION:  It is requested that the Board of Trustees approve the attached 2024 Completion Plan. 

SUBMITTED BY:  Dr. Jesse Gipko, Vice President of Organizational Effectiveness 
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Note: This document was developed collaboratively by Community College Presidents, Chief Academic 

Officers, ODHE and OACC staff, as a recommended general framework for community colleges to use in 

updating their strategic Campus Completion Plans. 

Purpose: The purpose of this Campus Completion Plan is to develop a systemic improvement plan for 

institution-wide policy and practice change that reaches the departmental- and classroom-levels for 

direct impact on student persistence and completion by: 

• Engaging system-wide expertise in all aspects of the Plan’s development, implementation and 

assessment; 

• Identifying policies and practices that are advancing the institution toward improved student 

completion rates; 

• Discerning strategies and methods that are likely to demonstrate impact toward increased 

student persistence and completion; 

• Prioritizing improvement focus areas based on probability for positive impact on current student 

persistence and completion; 

• Engaging employers in completion efforts that align with workforce needs. 

 

This document is to serve as a vehicle for campuses to articulate the outcome of a strategic process for 

improvement. 

Updating Campus Completion Plans: Completion plans are intended to be continuous improvement 

documents that are owned by the institution’s faculty, staff and board of trustees. This template has 

been organized to encourage inclusion of the following items: 

1) Measures of progress toward student completion goals established in your 2020-2022 

completion plan; 

2) Updated student completion goals, with metrics, for the period between July 1, 2022 and June 

30, 2024, including goals related to: 

a. Increasing the percentage of new degree seeking students completing gateway 

mathematics and English courses within their first twelve months of study; 

b. Reducing the number of students in and sections of stand-alone developmental 

education courses in math and English 

c. Placing students on clear pathways to graduation or transfer (if that is their goal) and 

careers; 
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d. Outcomes for students aged 25 and over; 
 

e. Alignment to the state’s workforce development priorities. 
 

As in past years, the template is designed based on Completion by Design’s Loss Momentum 

Framework, allowing colleges to plan efforts along the continuum of student progress—from 

“Connection” to “Successful First Year Entry” to “Student Progress” to “Completion”. Questions are 

provided preceding each section to stimulate discussion regarding the plan. 

And, as in past years, the use of this template is voluntary. 

23



3 
31 

 

 

A few questions to consider about… 
 

CONNECTION TO THE INSTITUTION 
 

➢ Who are our students? 

➢ What efforts are underway at the college to help students in need of remediation become better 

prepared for college? 

➢ How do we build relationships with K-12 schools? How do we engage with parents and 

community? 

➢ What do we have in place to specifically connect with adult students? 

Offer PLA, offer Adult Diploma Program, Rep for CBE, 

➢ What policies do we have that incentivize students to graduate from high school college ready? What 

policies and practices at the federal, state, and institutional levels are barriers to successful transition 

from the high school to college? 

➢ What are pathways for College Credit Plus students? 

➢ How does our institution orient students? How does our institution communicate learning 

expectations to our students? How does admissions, student support, registration, student life 

aid in this process? 

➢ What instruments or data are used to place students into appropriate level coursework? How 

are these assessments linked with advising? 

➢ How does co-requisite learning support the learning outcomes of the institution’s gateway 

courses? 

➢ Do we offer prior learning assessment for adult learners? 

➢ Do we offer pathways into our institution by maximizing connection to Ohio Technical Centers 

through One Year Option and Career Tech Credit Transfer initiatives? Yes 

➢ Do our current academic and student programs meet our students’ needs and interests? How 

do we know? How do we help students select a career? Yes. We conduct a graduation survey 

and a post graduate survey. 
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CONNECTION 

 
Outcomes from 2022-2024 

 

Strategy/Goal: Outcome: Progress: Measure: Comments: 

What did you plan to 

improve? 

What did you 

establish as your 

outcome? 

What progress did 

you make towards 

strategy/goal? 

What were measures 

of progress/success? 

What contextual 

points are worth 

noting? 

 
 
 
 
 
 

 
Increase # of CCP 

students who 

matriculate to 

Belmont College. 

 
 
 
 

 
15% rate of 

CCP students 

who attend 

Belmont 

College after 

graduation. 

Belmont College 

has increased the 

number of students 

who took CCP 

courses with us and 

later enrolled full 

time during first 

semester. 

2018 – 27 (21%) 

2019 – 30 (20%) 

2020 – 42 (20%) 

2021 – 32 (22%) 

2022 –13 (12%) 

2023 – 20 (16%) 

2024 – 22 (15%) 

 
 

 
 
 
 

 
The increase in 

students each year 

shows progress. We 

continue to 

monitor this and 

attempt to improve 

upon the current 

number.  

 

 
Outreach to CCP 

Coordinators/GC 

was increased 

resulting in 

stronger 

relationships with 

CCP partners. 

In spring 2024, 

College hired 2 

CCP pathway 

advisors to 

assist in 

recruitment and 

retention of 

CCP students. 

 
 
 

 
Increase enrollment 

of age 25 and older. 

 
 
 

 
2% increase in 

enrollment. 

Adult student 

enrollment 

decreased over the 

last three years. 

 
2018 - 541 

2019 - 438 

2020 – 375 

2021 - 310 

 
 

 

Number of students 25 

years of age or older 

enrolled each 

semester. 

Based on the data 

we have already 

initiated several 

strategies to 

increase adult 

student enrollment. 

Part of the 

decrease is due to 

decrease in 

population and the 

available jobs in the 

area. 
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  2022- 283 
2023 – 238 
2024 – 248 
 

Proportion of Adult 
Learners (Year to 
Year % Headcount 
Change)- 
2018-36% (-10%) 
2019- 35% (-19%) 
2020- 33% (-14%) 
2021- 31% (-17%) 
2022- 29% (-9%) 
2023- 26% (-16%) 
2024- 24% (4%) 
 

 
 

 We continue to 

review degree 

programs and 

formats that would 

increase adult 

enrollment, which 

includes creating 

new programs. 

 

 
 
 
 
 
 
 
 
 
 

 
Implementation of 

new recruitment 

model. 

 
 
 
 
 

 
The recruiting 

function has 

transformed 

over the last few 

years and is now 

under the AVP 

of Student 

Affairs. Training 

implementation 

is planned for 

Fall 2024 for 

advising, 

recruiting, and 

communication. 

 

 
The AVP of 

Student Affairs 

has created a 

calendar of events 

and shared that 

with the campus 

community. 

Faculty and staff 

participate in 

enrollment events. 

A survey of 

prospective 

students is 

completed and has 

determined 

programs of interest. 

 

 
This model will be 

measured by the 

number of applications 

and, ultimately, 

enrollment year over 

year. Additionally, the 

yield rate will also be 

reported. 

 
Number of apps: 

2020-1485 

2021-1383 

2022-1356 

2023 –1205 

2024 – 1460 

 

 
 

 

 

Enrollment 

processes have 

been reviewed and 

adjusted to include 

behavioral 

messaging, 

purchasing of 

names from ACT, 

and a 

comprehensive 

communication 

plan with 

expanded 

recruiting 

programs. 

The addition of 

new programs and 

recruitment efforts 

has led to an 

increase in 

enrollment. 
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2024 Improvement Focus Description: Expanded CCP pathways and recruitment efforts to increase 

enrollment. 

Improvement Focus Current Status: The college continues to develop a health pathway and additional 

CCP pathways. Recruiting strategies for adult students are ongoing and a priority. 
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Focus: Strategy: Leadership: Others: Outcome: Measure: Timeline 

Improvement 

Objective (College 

Strategy/Intervention 

Objectives) 

What will we 

do differently? 

What are the 

action steps for 

intervention? 

Who will 

be 

responsible 

(title)? 

Who will need 

to support 

/bolster the 

change and 
how (titles)? 

What will be 

our outcome 

indicator of 

success? 

How will 

we 

measure 

success? 

What is 

our 

timetable? 

Increase student 

knowledge of degree 

pathways 

FYE 1110 is 

now required for 

all new students. 

Course 

outcomes and 

assignments are 

targeted to 

understanding 

degree 

pathways. 

AVP of 

Student 

Affairs; 

Dean of 

Faculty. 

Academic 

Advisor, FYE 

Instructors 

Students 

successfully 

completing 

FYE 1110 

2020-90 

(92%) 

2021-51 

(72%) 

2022-93 

(92%) 

2023- 
119 
(87%) 

2024- 95 
(76%) 
*Note: 

Percentage 

reflects the 

pass rate of 

FYE 1110. 

 
Ongoing 

Develop awareness 

of campus policies, 

LMS, and resources 

FYE 1110 is 

now required 

for all new 

students. 

Course 

outcomes and 

assignments 

are targeted to 

understanding 

degree 

pathways. 

AVP of 

Student 

Affairs; 

Dean of 

Faculty. 

Administrative 

Leadership 

Team 

Students 

successfully 

completing 

FYE 1110 

2020-90 

(92%) 

2021-51 

(72%) 

2022-93 

(92%) 

2023- 
119 
(87%) 

2024- 95 
(76%) 
*Note: 

Percentage 

reflects the 

pass rate of 

FYE 1110 

Ongoing 

Increasing students’ 

connection to 

Belmont College 

Created 

dedicated 

position to 

coordinate  

co-curricular 
processes. 

AVP of 

Student 

Affairs 

Manager of 
Success Center, 
Club Advisors 

Total 

number of 

student 

organizations 

2020-2 

2021-2 

2022-2 

2023 –4 

2024 –4 

 

Ongoing 
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What additional information do we need? 
 

1. What programs adult learners are interested in. 

2. Number of CCP students who have matriculated to Belmont College. 

3. Best practices for recruiting and supporting adult students. 
 

 
A few questions to consider about … 
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➢ What are our gateway mathematics and English courses? How do students know which best fits 

their major? 

➢ How will we increase the percentage of students completing their gateway mathematics and 

English courses in their first twelve months of study? 

➢ What are we doing to reduce the number of stand-alone developmental courses that we offer? 

➢ How do we advise and place students for efficient completion? 

➢ Do students have options for structured degree pathways and/or meta-majors? 

➢ Are students advised with default pathways to their chosen degree? 

➢ How can we maximize credit accumulation? 

➢ How do we help undecided students choose a career and educational path? 

➢ How do we help students understand industry needs and high-demand areas? 

➢ How are we advising students who intend to transfer for a bachelor’s degree? 

➢ How do we engage students within the college community? 

➢ How do we ensure that student costs are transparent and student financial planning 

continuous? 

➢ What policies do we have that incentivize students to persist from the first to second semester 

and from the first to second academic year with at least 12 credit hours? What policies and 

practices at the federal, state, and institutional levels are barriers to successful transition from 

the first to second year? 

➢ How do we help students who are underprepared for their course of study? 

➢ How do we address the differences in learning styles? How do we address students with special 

needs? (students with disabilities, seniors, commuters, parents) 

➢ How do we connect students with social services to address food and housing insecurity, 

transportation or childcare needs? 
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Outcomes from 2022-2024 

 

Strategy/Goal: Outcome: Progress: Measure: Comments: 

What did you plan 

to improve? 

What did you 

establish as your 

outcome? 

What progress did 

you make towards 

strategy/goal? 

What were measures 

of progress/success? 

What contextual 

points are worth 

noting? 

 
 
 
 

 
Continue to 

review textbook 

costs and cater to 

various learning 

styles to engage 

students in the 

learning process. 

 
 
 

 
Continue to review 

textbook costs. 

 
e-Campus 
implemented for 
more digital 
options. 
 
Faculty assigned to 
take ACUE training 
on an annual and 
rotating basis. 

 

 

 
Many courses have 

transitioned to OER 

or more affordable 

textbook options 

and offer digital 

textbooks. 

 

 
 

 

 
Student cost for 

course materials. 

 
Avg. cost for new 

textbooks $63.49 

 
Avg. cost for used 

textbooks $46.28 

 
Avg. cost for rental 

textbooks $55.35 

 
Avg. cost for eBook 

$43.48 
*Note that the data for 

textbook cost is only for 
2024. 

 
 
 

 
We continue to look 

for opportunities to 

lower costs for 

students. Ongoing. 

 

 
Implement 

andragogy 

strategies to 

attract and retain 

adult learners. 

 

 

Designing program 

modalities to 

accommodate adult 

learners including 

online and flex 

programs and 

short-term 

certificates. 

 

Increase funding 

sources to attract 

 
 
 
Creation of new 
programs and 
scheduling 
options. 
 
Implementation of 
Adult Learner 
scholarship. 

 
 

 

Increase in number 

of students 25 or 

older. 

 

 

 
Belmont College is 

focused on recruiting 

more adult students 

and providing the 

supports needed for 

successful 

completion of a 

certificate or degree. 
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and retain adult 

learners. 
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Revised the FYE 

Student Success 

Course to include 

compliance,  

cultural 

competence, and 

enhanced 

understanding of 

degree planning.  

New student 

orientation 

process to engage 

students and 

augment their 

success 

completed. 

 

 
FYE now a 

requirement for 

all new students 

in all programs. 

 

 

Online 

registration  

 
 

 

Based on retention 

data, the FYE 

course is now 

required for new 

students and 

transfers with 12 

hours or less. 

 
 

 
Number of students 

completing FYE. 

2020-90 (92%) 

2021-51 (72%) 

2022-93 (92%) 

2023- 119 (87%) 

2024- 95 (76%) 
*Note: Percentage reflects 

the pass rate of FYE 1110 

 

 

 

FYE courses were 

redesigned to help 

students prepare 

their schedule for 

the next semester 

and schedule a 

meeting with an 
advisor. 

 
 
 

 

Revise the transfer 

advising process. 

 

Implement Franklin 

transfer tool. 

 

Webpage 

dedicated to 

articulation 

agreements and 

transfer 

information will be 

available on 

College website. 

 

 
 

 
Maintain a transfer 

rate of 7% to 4- 

year institutions. 

 
 

 
Our transfer rate 

has decreased over 

the past three 

years. 

 

 
The transfer rate to a 

4-year institution. 
2020-7% 

2021-6% 

2022-5% 

2023- 6% 

2024- 7% 

 

 

We are marketing 

the benefits of 

starting at Belmont 

College and 

transferring to a 

four-year institution. 
These efforts are 
ongoing. 
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Augment co- 

curricular activities 

and events to 

engage students. 

 
 
 
 
 

 
 

We now offer 

more 

programming. 

 
 
 
 

 

The AVP of 

Student Affairs 

and the Manger 

of Success 

Center are 

now responsible 

for increasing the 

amount of co- 

curricular activities. 

 
 
 
 

 

Number of college 

organizations has 

grown and continue 

to expand. 

 

 

 

A process for 

organizations has 

been launched. 

Students are 

surveyed about 

activities of interest 

and activities are 

planned accordingly. 
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2024 Improvement Focus Description: Ensure equity and inclusion of all students in student supports 

and activities. 

Improvement Focus Current Status: Data being collected, reviewed, and utilized through CLO 

assessment. This is an ongoing process. 

 

Focus: Strategy: Leadership: Others: Outcome: Measure: Timeline 

Improvement 

Objective (College 

Strategy/Intervention 

Objectives) 

What will we do 

differently? What 

are the action 

steps for 

intervention? 

Who will 

be 

responsible 

(title)? 

Who will 

need to 

support 

/bolster 

the 

change 

and how 
(titles)? 

What will be 

our outcome 

indicator of 

success? 

How will we 

measure 

success? 

What is 

our 

timetable? 

      
 
Review of 

 

     Trustee’s  

     scholarship  

     indicated  

     funds are  

 
Review Trustee’s 

Scholarship criteria 

to ensure equitable 

distribution of funds. 

Review 

completed and 

findings indicated 

equitable 

distribution of 

funds. 

Scholarship 

funds 

reappropriated 

to allow for 

emergent 

expenses for 

students in 

need. 

 
 

 
AVP of 

Student 

Affairs, 

VPAA 

 

 
Director 
of 
Financial 
Aid 

 
Equitable 

distribution 

of scholarship 

funds. 

dispersed 

equitably to 

our service 

area. 

 
 
 

 
Complete 
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Develop intrusive 

advising strategies to 

include financial 
discussions. 

Conduct 

professional 

development for 
academic 
advisors. 

AVP of 

Student 

Affairs 

 
Academic 

Advisors 

Increase in 

number of 

students 
completing 
the FAFSA. 

Number of 

FAFSA’s 

received: 

 
2024-2025 – 
813 
2023-2024 – 
1101 
2022-2023 – 
1023 
2021-2022 – 
1131 
2020-2021 – 
1203 

 

      

 Annual 
SSI funding 
presentation. 

  Decrease in 
the number of 
subsidy 
ineligible 
students. 

Number of 
subsidy 
eligible 
students. 

 

 
Developed 
communication 
plan for financial 
literacy. 

  

   2020-1132 

   (99.5%) 
   2021-989 

   (98.6%) 
   2022-983 
   (99.9%) 

 
2023- 852 
(93.4%) 
 

2024- 1023 
(97.8%) 
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How can we assist our student services staff members to feel competent and engaged with the 

strategies? 

1. Ensure they are all included in the planning process for these strategies. 

2. Provide professional development to enhance their knowledge of current strategies. 

3. Provide progress reports to all stakeholders. 
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A few questions to consider about … 
 

STUDENT PROGRESS 
 

➢ What measures do we collect and track to ensure that students are staying on track? 

➢ How and when do we intervene with students to keep them on track? 

➢ How do we engage students with meaningful workforce connections and experiences? 

➢ How transparent and accessible are our programs of study? 

➢ Why do our students fall behind or leave? How do we know? 

➢ What policies do we have that incentivize students to stay on track? What policies at the federal, state, 

and local levels are barriers to students’ ability to persist? 

➢ How do we ensure alignment between instructional and student support services and among 

institutional interventions and programs? 

➢ How do we determine the preparation of students for specific programs? 

➢ How does our institution support student learning? 

➢ How do we determine and address learning support needs of the students? 
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PROGRESS 
 

Outcomes from 2022-2024 

 

Strategy/Goal: Outcome: Progress: Measure: Comments: 

What did you plan to 

improve? 

What did you 

establish as your 

outcome? 

What progress 

did you make 

towards 

strategy/goal? 

What were measures 

of progress/success? 

What contextual 

points are worth 

noting? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Assist students to choose 

and enter a pathway. 

 
 
 
 
 
 
 
 
 
 
 

 

Students will 

choose a major 

in their first 

term. 

 

 
Ongoing. 

 
 
 
 
 
 

 

Continued 

participation in 

SSLI to stay 

abreast of 

advising best 

practices.  

 

Training and 

professional 

development 

of advisors. 

 

Advisors 

continue to 

be trained on 

placement for 

development 

and co-

requisite 

courses. 

 
 

Completion rates by 

access category and 

term. 

 
Adult Learner: 

2020-24% 

2021-26% 

 
2022- 18% 
 
2023- 19.8% 
 
2024- 24% 

 
Race/Ethnicity: 

2020-17% 

2021-10% 

 
2022-6% 
 
2023- 0% 
 
2024- 22.58% 

 
Underprepared 

Math: 

 
2020-19% 

The college 

continues to use 

FL to FL retention 

rates as an 

indicator. 

 

New math and 

English 

developmental 

courses 

implemented in 

spring 2020 

along with co-

requisite 

courses. These 

continued to be 

evaluated and 

offered each 

semester. 

 

Number of 

students 

completing 

developmental 

courses. 

Developmental- 

Math: 

2020- 280 

(88.8%) 

2021- 134 

(77.6%) 

2022- 119 

(76.2%) 
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2021-26% 

 
2022-18% 
 
2023- 14.6% 
 
2024- 22.5% 

2023- 86 

(86.3%) 

2024- 42 

(69.2%) 

 

English: 

2020- 129 

(79.7%) 

2021- 76 

(65.2%) 

2022- 92 

(77.7%) 

2023- 55 

(86.5%) 

2024- 32 

(86.2%) 

Co-requisite: 

Math: 

2020- 10 (80%) 

2021- 32 

(90.6%) 

2022- 22 

(86.4%) 

2023- 10 (100%) 

2024- 4 (100%) 

 

English: 

2020- 11 

(54.6%) 

2021- 20 

(73.3%) 

2022- 12 

(72.7%) 

2023- 18 

(87.5%) 

2024-0 

 
*Number of students 
enrolled in courses 
shown with pass rate 
of D or higher shown in 
parentheses.  
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   Pell Eligible: 

2020-22% 

2021-20% 

 
2022-22% 
 
2023- 16.7% 
 
2024-25.7% 

 

Overall FL to FL 

retention rate. 

 
2020-86% 

 
2021- 92% 

 
2022-89% 
 
2023- 92% 
 
2024-  93% 

 
Overall FL to SG 

retention rate. 

 
2020-78% 

 
2021-74% 

 
2022-74% 
 
2023- 80% 
 
2024- 82% 

 
Number of new 

degree-seeking 

students completing 

math/English 

gateway courses in 

the first 12 months. 
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English 

2020-169 (98%) 

2021-92 (96%) 
2022-82 (96%) 

2023- 229 (91%) 

2024- 332 (94%) 

 

 

 

Math 
2020-177 (80%) 

2021- 135 (82%) 

2022- 161 (81%) 

2023- 243 (93%) 

2024- 251 (92%) 

 

*Note percentages for 

Math and English reflect 

pass rate for students 

taking the gateway 

course within 30 credits 

of entering Belmont 

College. 
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Assess whether students 

are on or off the pathway 

plan every term. 

 

Intervene early if off- 

pathway and provide 

coaching/advising/support 

services across the 

curriculum. Advisors will 

conduct outreach to 

students performing in 

the lowest 25%. 

 
 
 
 
 
 
 
 
 

 
Students will 

persist in the 

major from term 

to term and year 

to year. 

 
Ongoing. 

 

 
Training of 

advisors. 

 
Revising of 

academic early- 

alert system and 

interventions in 

progress. 

Partnership with 

RAND. 

 
Redesigned 

Student Success 

Center for the 

purpose of 

pathway 

persistence. 

Completion rates by 

access category and 

term. 

 
Adult Learner: 

2020-24% 

2021-26% 

 
2022-18% 
 
2023- 19.8% 
 
2024- 24% 

 
Race/Ethnicity: 

2020-17% 

2021-10% 

 
2022-6% 
 
2023- 0% 
 
2024- 22.58% 

 
Underprepared 

Math: 

 
2020-19% 

 
2021-26% 

 
 
 
 
 
 
 
 
 
 
 
 

 
See comments 

above. 
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   2022-18% 
 
2023- 14.6% 
 
2024- 22.5% 

 
Pell Eligible: 

2020-22% 

2021-20% 

 
2022-22% 
 
2023- 16.9% 
 
2024- 25.7% 

 

Overall FL to FL 

retention rate. 

 
2018 – 90% 

2019 – 89% 
2020-86% 
2021- 92% 
2022-89% 
2023- 92% 
2024- 93% 

 

 
 
 
 

 
Determine and address 

student support needs 

every term. 

 
 

  
 

 

 
Developing of 

new online and 

hybrid pathways 

for part-time 

students. 

Overall FL to SG 

retention rate. 

 
2018 – 76% 
2019 – 73% 
2020-78% 
2021-74% 
2022-74% 
2023- 80% 
2024- 82% 

 

Number of new 

degree-seeking 
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   students completing 

math/English 

gateway courses. 

English 

2020-169 (98%) 

2021-92 (96%) 
2022-82 (96%) 

2023- 229 (91%) 

2024- 332 (94%) 

 

Math 
2020-177 (80%) 

2021- 135 (82%) 

2022- 161 (81%) 

2023- 243 (93%) 

2024- 251 (92%) 

 
*Note percentages for 
Math and English reflect 
pass rate for students 
taking the gateway 
course within 30 credits 
of entering Belmont 
College. 

 

 
 
 
 
 
 

 
Embed experiential 

learning in every program 

and ensure all students 

participate. 

 
 
 
 
 
 

 
Most students 

will participate 

prior to 

graduation 

where 

applicable. 

 

 
Many programs 

continue to 

include and 

expand 

experiential 

learning. 

 

We established a 

baseline of 401 

students taking 

part in 

experiential 

learning during 

the 2018-2019 

school year. 

 
 
 
 
 
 

 
Number of students 

in experiential 

learning by type, 

term, and program. 

Some programs 

have fully 

integrated 

experiential 

learning while 

others continue to 

revise courses. 

Experiential 

learning 

opportunities will 

be built into the 

new program 

review process. 

This will ensure 

programs are 

moving toward 

increased 

opportunities for 
students. 
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Continue to participate in 

Student Success 

Leadership Training (SSLI). 

 
Utilize the Retention 

Management System to 

track students across the 

curriculum if possible. 

 
 
 

 
Cross functional 

team. 

Continue to 

participate in 

SSLI. 

 
Make-up of team 

continues to 

change due to 

turnover at the 

college. However, 

team has been 

able to move 

forward with 
initiatives. 

 
 
 

 
SSI, CCSSE, student 

evaluation of instruction. 

Also completed Trellis, 

financial health survey. 

 

 
The college has 

completed 

CCSSE. Results 

being 

implemented 

where applicable. 

 

 
Develop online advising 

and tutoring functions. 

 
Utilize technology to keep 

students on-plan versus 

scheduling them for 

available courses. 

 
 

 
Implementatio

n of new 

database 

system 

ongoing. 

 
 

 
Canvas fully 

implemented for 

course 

instruction. 

 
Participate in 

Ohio’s e-Tutoring 

initiative. Ongoing 

hiring and 

training of tutors. 

 
 
 
 

 
Ongoing. 

Canvas training 

sessions for new 

faculty ongoing. 

 
Utilizing Canvas 
for other functions 
including CLO 
and course 
assessment. 
 
College continues 
to implement 
APIs where 
applicable. 

Promote 12 credit hours 

per term as full-time at 

Belmont college. Ongoing. 

 
Ensure student costs are 

transparent. Student cost 

sheets. 

 
Ensure continuous 

student financial planning 

and fiduciary 

responsibility ongoing. 

 

Tuition packages 

approved by 

Board of 

Trustees. 

 
Plan for 

implementing 

“Fifteen to 

Graduate” 

ongoing. 

 

Tuition packages 

being evaluated. 

 
“15 to Graduate” 

being 

implemented by 

AVP of Student 

Affairs. 

Evidence of 

implementation. 

 
Number of average 

credit hours per 

student. 

 
2020-10 

 

2021-10 

 
2022-9 
 
2023-9 
 
2024-9 

 
 
 
 
 
 

 
Ongoing 
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2024 Improvement Focus Description: Continuous Improvement 
 

Improvement Focus Current Status: Maintain retention rates. Increase persistence, graduation, and 

transfer rates. 

 

Focus: Strategy: Leadership: Others: Outcome: Measure: Timeline 

Improvement 

Objective (College 

Strategy/Interven 

tion Objectives) 

What will we do 

differently? What 

are the action 

steps for 

intervention? 

Who will be 

responsible 

(title)? 

Who will 

need to 

support 

/bolster 

the 

change 

and how 
(titles)? 

What will be 

our 

outcome 

indicator of 

success? 

How will we 

measure 

success? 

What is 

our 

timetabl 

e? 

Map and 

communicate 

program/career 

pathways. 

A) Assist students 

to choose and 

enter a pathway. 

 
B) Assess whether 

students are on or 

off the pathway 

plan every term. 

 
C) Intervene early 

if off- pathway 

and provide 

advising and 

support services 

across programs. 

 
D) Determine and 

address student 

support needs 

every term. 

 

E) Design part- 

time pathways. 

AVP of 

Student 

Affairs, 

VPAA of 

Academic 

Affairs 

Advisors, 

Faculty 

Leads, FT 

Faculty 

 
Guide 

students 

into 

majors 

early and 

advise on 

a timely 

basis. 

 
Leads 

and 

Faculty 

to check- 

in with 

students 

and 

monitor 

progress. 

 
 

 
Students 

will choose 

a major in 

the first 

term. 

 

Students 

will persist 

in the major 

from term 

to term and 

year to year. 

 
Students 

will have a 

clear career 

pathway 

upon 

completion. 

Completion 

rates. 

 
2020-18% 

 
2021-18% 

 
2022-16% 
 
2023- 12% 
 
2024- 14% 

 

Overall FL to 

FL and FL to 

SG retention 

rates. 

 
Overall FL to 

FL- 

 
2020-86% 

 
 
 
 
 
 
 
 
 

 
Annually 

by term 

and 

academi 

c year. 
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     2021-92% 

 
2022-89% 
 
2023- 92% 
 
2024- 93% 

 
Overall FL to 

SG- 

 
2020-78% 

 
2021-74% 

 
2022-74% 
 
2023- 80% 
 
2024- 82% 

 
Number of 

new degree- 

seeking 

students 

completing 

math/English 

gateway 

courses. 

English 

2020-169 
(98%) 

2021-92 (96%) 
2022-82 
(96%) 

2023- 229 
(91%) 

2024- 332 
(94%) 

 

Math 
2020-177 
(80%) 

2021- 135 
(82%) 
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2022- 161 
(81%) 

2023- 243 
(93%) 

2024- 251 
(92%) 

 
*Note 

percentages for 
Math and 
English reflect 
pass rate for 
students taking 
the gateway 
course within 30 
credits of 
entering 
Belmont 
College.  
 

49



21 
50 

 

 

Provide faculty 

and staff training 

to influence goal 

attainment and 

engage students 

in meaningful 

workforce 

connections. 

A) Continue to 

participate in 

Student Success 

Leadership 

Training through 

SSLI and SSTF. 

Ongoing. 

 
B) Create and 

utilize a new 

Retention 

Management 

System to track 

students across 

the curriculum. 

 
Currently in 

process. 

 

C) Provide 

ongoing training 

through ACUE and 

Quality Matters. 

AVP of 

Student 

Affairs, 

VPAA of 

Academic 

Affairs 

AVP of 

Student 

Affairs, 

VPAA of 

Academi

c Affairs, 

Director 

of 

Workforc 

e, SSLI, 

and SSTF 

teams 

Faculty and 

staff 

engagement 

in student 

success. 

 
Number of 

students 

moving 

directly into 

the 

workforce. 

 
Graduation 

Survey 

SSLI, Noel 

Levitz, CCSSE. 

 

New 

Graduation 

Survey is 

being 

implemented 

to gauge the 

number of 

students that 

move 

directly into 

the 

workforce. 

Every 

other 

year. 

Enhance the use 

and effectiveness 

of technology to 

support advising, 

coaching, 

A) Canvas 

fully 

implemen 

ted. 

Ongoing 

AVP of 

Student 

Affairs, 

VPAA of 

Academic 

Affairs 

Director 

of IT, 

Advisors, 

Number of 

students, 

faculty, and 

staff 

knowledge 

Implementati 

on and 

tracking. 

Ongoing 
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institution, and 

college support 

services. 

online 

training 

for full- 

and part- 

time 

faculty. 

 FT 

Faculty 

ble of and 

proficient in 

Canvas. 

  

 
 
 
 
 
 

 
Increase student 

required number 

of credit hours 

per term and 

provide students 

incentives to 

complete in a 

timely manner. 

 

 
A) Promote 15 

credit hours per 

term as full-time 

at Belmont 

college. 

 
Ongoing 

 

B) Ensure student 

costs are 

transparent. 

Ongoing. 

 
C) Ensure 

continuous 

student financial 

planning and 

fiduciary 

responsibility 
ongoing. 

 
 
 
 
 
 
 

 
AVP of 

Student 

Affairs, 

VPAA of 

Academic 

Affairs 

 
 
 
 
 
 

 
AVP of 

Student 

Affairs, 

Advising, 

Associate 

Director 

of 

Financial 

Aid 

 
 
 
 
 
 
 

 
Tuition 

packages. 

 
Plan for 

implementin 

g “15 to 

Graduate.” 

 
 
 
 
 
 
 

 
Average 

number of 

credit hours 

per student. 

2020-10 

2021-10 

2022-9 

2023- 9 

2024-9 

 
 
 
 
 
 
 
 
 
 

 
Ongoing 

 
 

How can we assist our faculty and staff to feel competent and engaged with the strategies? 
 

1. Ensure all stakeholders are included in the planning process for these strategies. 

2. Provide professional development to enhance their knowledge of current strategies. 

3. Provide progress reports to all stakeholders. 
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A few questions to consider about … 
 

STUDENT COMPLETION 
 

➢ Do students have the opportunity to earn meaningful embedded certificates along the way to 

an associate degree? 

➢ How can we increase credit attainment and help more students complete their credentials more 

quickly? 

➢ Do we automatically award certificates when required coursework is completed? Do we align certificate 

programs to degrees? 

➢ How do we assist students with college to career transition? 

➢ How do we assist students who will be transferring to universities to complete bachelor’s 

programs? Do we understand their success once they’ve transferred? 

➢ What policies do we have that incentivize students to complete a goal or certificate in a timely 

manner? What policies and practices at the federal, state, and institutional levels are barriers to 

successful completion? 

➢ Do our registration and withdrawal policies support completion? 

➢ How do we know that students who complete our certificates and degrees have met our 

learning expectations? 
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COMPLETION 
 

Outcomes from 2022-2024 

 

Strategy/Goal: Outcome: Progress: Measure: Comments: 

What did you plan 

to improve? 

What did you 

establish as your 

outcome? 

What progress did 

you make towards 

strategy/goal? 

What were measures 

of progress/success? 

What contextual 

points are worth 

noting? 

 
 
 

 
Restructure 

academic support 

services.  

 

 
Maintain overall 

FA-SG retention 

rate of 75%. 

 
Maintain overall 

FA-FA retention 

rate of 90%. 

 
 
 

 
KPI Dashboard is 

now on Belmont 

College’s website.  

Overall FL to FL 

Retention: 

2020-86% 

2021-92% 

2022-89% 

2023- 92% 

2024- 93% 

Overall FL to SG 

Retention: 

2020-78% 

2021-74% 

2022-74% 

2023- 80% 

2024- 82% 

 

 
Academic Support 

Services restructure 

is complete. 

Student support 

services reports to 

the AVP of 

Student Affairs. 

 
 
 
 
 

 

Assist students in 

the transition from 

college to career 

or from Belmont 

College to a four- 

year institution. 

 
 
 
 
 
 
 

 
Maintain transfer 

rate of 7% to 4- 

year institutions. 

 
 
 
 
 
 

 
Our transfer rate 

has decreased over 

the past three 

years. 

 
 
 
 
 
 

 
The transfer rate to 4- 

year institutions. 

2020-7% 

2021-6% 

2022-5% 

2023-6% 

2024-7% 

We are looking into 

the reasons for the 

decrease in transfer 

rates. Additionally, 

we are marketing 

the benefits of 

starting at Belmont 

College and 

transferring to a 

four-year 

institution. 

Pandemic made it 

difficult to bring 

four-year colleges 

to campus. 

Stackable 

certificates and 

industry recognized 
credentials have 
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    assisted in getting 

people into the 

workforce. We 

implemented 

programs with local 

high schools for 

those students to 

receive industry 

recognized 

credentials for 

welding, HVAC and 

STNA 

through BC. 

 
 
 
 
 
 
 
 

 
Auto-confer 

credentials and 

degrees. 

 
 
 
 
 
 
 
 

 
Increase 

completion rate by 

15%. 

Belmont College 

increased 

certificates 

awarded each year 

over the last three 

years. 

 
2018 – 83 

2019 – 121 

2020 – 145 

2021-170 

2022-125 

2023-91 

2024-93 

 
 

 
 
 
 
 
 
 
 

 
Total number of 

certificates awarded. 

 
The auto-conferred 
numbers are 
proportionate to the 
decrease in 
enrollment.    
 
 

 
Degrees and 
credentials are now 
auto conferred. 

 
 
 

 
2024 Improvement Focus Description: Ongoing revision of assessment process. 

 
Improvement Focus Current Status: Implement data and assessment processes that support the 

strategies to increase student enrollment and completion. 

54



27 
55 

 

 

Focus: Strategy: Leadership: Others: Outcome: Measure: Timeline 

Improvement 

Objective (College 

Strategy/Intervention 

Objectives) 

What will we 

do 

differently? 

What are the 

action steps 

for 
intervention? 

Who will 

be 

responsible 

(title)? 

Who will 

need to 

support 

/bolster 

the change 

and how 
(titles)? 

What will be 

our outcome 

indicator of 

success? 

How will we 

measure 

success? 

What is our 

timetable? 

 
 

 

Implement a career 

services plan from 

entry to job search. 

 
Formalize 

the plan to 

ensure all 

students 

have access 

to the 

services. 

 
 
 

 
AVP of 

Student 

Affairs 

 
 

 

Manager of 

Testing 

Services 

and 

Success 

Center 

To better 

prepare 

students for 

their 

coursework 

as well as 

career 

through 

career 

services. 

Enhance our 

services by 

increasing 

the resources 

available to 

students and 

implementing 

these 

resources in 

FYE. 

 
 
 

 
Ongoing 

 
 
 
 
 
 

 
Evaluate the IR/IE 

models to determine 

effectiveness in 

managing process 

improvement of 

college. 

 
 
 
 

 
A) 

Streamline 

data request 

process.- 

Ongoing 

B) Find 

dashboard 

software for 

easy access 

to data. 

Complete 

 
 
 
 
 
 
 
 

 
President’s 

Staff 

  
 
 
 

 
Formalized 

data 

reporting 

process. 

 
Readily 

available data 

for 

stakeholders. 

In process. 

Success will 

be measured 

by the 

completion 

of this 

formalized 

process. 

 
The IR 
department 
has 
developed 
self-service 
reports, 
dashboards 
and regularly 
scheduled 
reports for 
stakeholders. 

 
 
 
 
 
 
 
 
 

 
Ongoing 
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Redesign assessment 

plan for academic 

programs. 

 
 
 
 
 

 
Complete the 

HLC 

Assessment 

Academy. 

 
Completed 

June 2023 

 
 
 
 
 
 
 
 

 
VP, 

Organizatio

nal 

Effectivenes

s 

 
 
 
 
 
 
 
 

 
Assessme

nt 

Academ

y Team 

 

 
A revised 

assessment 

cycle that 

provides 

meaningful 

data that is 

used for 

continuous 

quality 

improvement. 

 
Successful 

completion of 

the HLC 

Assessment 

Academy. 

Completion 

of 

assessment 

redesign and 

HLC 

Assessment 

Academy. 

 
Still revising 

the 

assessment 

cycle. 

Creation of 

new 

assessment 

to continue. 

Data 

collection is 

currently 

underway. 

 
 
 
 
 
 
 
 
Assessment 

cycle 

ongoing. 

Program 

and course 

assessment 

will be 

piloted Fall 

2024. CLO 

have been 

established 

and 

continue to 

be 

completed 

each 

semester.  

 

 
What are our next steps? 

1. Utilize dashboards in decision making. 

2. Formalize schedule of data reports. 

3. Enhance assessment by including ancillary areas. 
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A few questions to consider about 
 

OTHER ASPECTS OF COMPLETION SUCCESS 
 

➢ What does the disaggregated data tell us about completion rates for different populations? 

➢ How do we reshape our institution to build sustainable models of successful programs? 

➢ How do we select and cultivate external linkages? 

➢ Are our courses and program streams offered in student-friendly ways? What is our institution 

doing to create a culture to support success and completion? How do we engage people across 

employee categories and provide professional development to support change? How does our 

college manage process improvement? 

➢ What else can we do? 
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OTHER 
 

Outcomes from 2022-2024 

 

Strategy/Goal: Outcome: Progress: Measure: Comments: 

What did you plan 

to improve? 

What did you 

establish as your 

outcome? 

What progress did 

you make towards 

strategy/goal? 

What were measures 

of progress/success? 

What contextual 

points are worth 

noting? 

     

     

     

     

 
 
 

 
2024 Improvement Focus Description:   

 
Improvement Focus Current Status:  

 

Focus: Strategy: Personnel: Others: Outcome: Measure: Timeline 

Improvement 

Objective (College 

Strategy/Intervention 

Objectives) 

What will we 

do differently? 

What are the 

action steps 

for 

intervention? 

Who will be 

responsible 

(title)? 

Who will 

need to 

support 

/bolster the 

change and 

how (titles)? 

What will 

be our 

outcome 

indicator of 

success? 

How will 

we 

measure 

success? 

What is our 

timetable? 

       

       

       

 
 
 

 
What are our next steps? 

1.   

2.   

3.   
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WORKFORCE 

 

Legislative language (ORC Sec. 3345.81) calls for the campus plans to “align with the state’s workforce 

development priorities.” 

 
As resources, please refer to the Governor’s Office of Workforce Transformation’s In-Demand Jobs List: 

https://topjobs.ohio.gov/wps/portal/gov/indemand/list and 

http://omj.ohio.gov/OMJResources/MasterList_Education.stm and the eleven JobsOhio key industries 

(listed at http://jobs-ohio.com). 

 
JobsOhio industry clusters and labor market information for each occupation: 

http://omj.ohio.gov/OmjResources/OccupationsByIndustry.stm. Six JobsOhio regions: http://jobs- 

ohio.com/network/. 

 
The eleven key industries are: 

1. Advanced Manufacturing 

2. Aerospace and Aviation 

3. Automotive 

4. Autonomous Mobility 

5. Energy and Chemicals 

6. Financial Services 

7. Food and Agribusiness 

8. Healthcare 

9. Logistics and Distribution 

10. Military and Federal 

11. Technology 

These information links as well as the Workforce Tools located on https://workforcedatatools.chrr.ohio- 

state.edu/ assist higher education institutions with the identification of the emerging and growing 

occupations in an effort to coordinate degree and certificate offerings in their region. 

 
 

A few questions to consider about WORKFORCE 
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➢ Based on our College service area, which of the 6 JobOhio regions do we serve? 

➢ Which of the 11 JobsOhio key industries are addressed in our current curriculum and 

programing? 

➢ How have we linked our curriculum and programing to the OhioMeans Jobs In-Demand Jobs 

list? and other labor market information for each occupation? 

➢ What are the job training needs of our community based on our regional economic 

development network? 

➢ How do we connect our students needing employment with our employers needing an educated 

workforce? 

➢ What are our current program advisory committees recommending to improve our curriculum 

and what new programs do they endorse? 

➢ How have we linked our curriculum and programing to the OhioMeans Jobs In-Demand Jobs 

list? 

➢ How do we align our credit on non-credit offerings? 
 

 
WORKFORCE 

 
Outcomes from 2022-2024 

 

Strategy/Goal: Outcome: Progress: Measure: Comments: 

What did you plan 

to improve? 

What did you 

establish as your 

outcome? 

What progress did 

you make towards 

strategy/goal? 

What were measures 

of progress/success? 

What contextual 

points are worth 

noting? 

Expand Workforce 

Contract 

Training. 

 

Hired full-time 

position to offer 

contract training. 

The number of 

people trained 

through WFD and 

the different 

offerings compared 

to previous years. 

CDL classes are 

starting every 3-4 

weeks and the 

pipeline of students 

is growing, based 

upon the increased 

awareness of the 

program in the 

community along 

with fostering the 

college’s 

relationship with 

the area OMJ 

offices. 

 

Expanding CDL 

training with 

Increased number of 

people being trained. 

 

2022 – 51 

2023 – 27 

2024 – 29 (an additional 7 
registered to begin August 
5) 

 

There is much 

potential for CDL 

growth due to the 

OMJ office 

relationships (WIOA 

Funding), the 

ODHE CDL 

Student Aid 

Program, and 

Short-Term Grant 

opportunities. The 

ability to stack 

these funding 

options is making 

training more 

attainable. 
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opening of new 

test site. 

 

Will offer Class B 

training. 

     

Expand job 

placement 

strategies for 

Workforce 

completers. 

Increased number 

of completers 

placed in a job. 

Currently, 

approximately 85% 

of completers are 

employed. 

Number of completers 

Belmont College 

connects with a job. 

Completers are 

employed with 

local, regional, and 

national 

companies. 

Recruiters from 

many of these 

companies speak to 

students while 

enrolled to ensure 

they know about 

the different types 

of jobs/careers that 

are available. 

Creation of a 

Workforce 

Development 

Advisory Board. 

 

Ongoing. 

Use input from the 

board members to 

guide WFD 

offerings. 

The list of potential 

members is being 

review.  
 

New offerings that are 

offered through 

Workforce 

Development. 

Board members are 

from local industry, 

health care 

facilities, chambers 

of commerce to 

provide feedback to 

expand non-credit 

offering through 

the WFD 

department. 

61



34 
55 

 

 

 

     

 
 

Improvement Focus Description: Increase WFD non-credit classes, contract training, and CDL 

enrollment. 

Improvement Focus Current Status:_ Currently, WFD is offering non-credit classes, limited contract 

training, and CDL classes and input will be used from Advisory Board to boost enrollment in the above 

areas. 

 
 
 
 

 

Focus: Strategy: Personnel: Others: Outcome: Measure: Timeline 

Improvement 

Objective (College 

Strategy/Intervention 

Objectives) 

What will we 

do 

differently? 

What are the 

action steps 

for 

intervention? 

Who will be 

responsible 

(title)? 

Who will need to 

support /bolster 

the change and 

how (titles)? 

What will 

be our 

outcome 

indicator 

of 

success? 

How will 

we 

measure 

success? 

What is 

our 

timetable? 

Identify knowledge 

and skill gap between 

the current 

workforce and future 

workforce needs. 

Take 

information 

form 

Advisory 

Boards to 

determine 

employer 

needs, 

ensuring 

Belmont 

College is 

offering 

training that 

is relevant to 
future needs. 
 
Streamlined 
workforce by 

Vice 

President of 

Academic 

Affairs, 

Workforce 

Coordinator, 

Academic 

Specialist 

VPAA 

Faculty/Instructors 

who teach in the 

content area 

The 

number of 

people 

who are 

trained 

through 

the 

updated 

curriculum 

Increased 

number of 

people 

enrolling 

in training 

Ongoing 
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placing it 
within 
academics. 
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Enhance incumbent 

worker training for 

reskilling and 

upskilling. 

Work with 

local 

employers to 

identify 

future needs 
for training. 

Director of 

Workforce 

Development, 

Director of 

Industrial 
Trades 

VPAA The 

number of 

employees 

who are 

trained 

Increased 

number of 

people 

enrolling 

in the 
training 

Ongoing 

Promote CDL 

Funding options to 

potential students 

Develop a 

financial aid 

dashboard to 

show 

students 

what funding 

options are 

available for 

CDL training 

that include 

OMJ 

Funding, 

Short-Term 

Grants, 

ODHE 

Student Aid 

program, 

and bank 
loans 

Director of 

Workforce 

Development 

and 

Workforce 

Development 

Administrative 

Assistant 

VPAA The 

number of 

students 

who enroll 

in the CDL 

program 

who use 

the 

various 

funding 

options. 

Increased 

CDL 
Enrollment 

Ongoing 

 

 
What are our next steps? 

 
1. Schedule advisory board meetings and gather information regarding local workforce needs. 

 
2. Create handout for potential CDL students showing all funding options. 

 
3. Attending local events to promote Belmont College training options. 
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TAB C-2 
CONSENT AGENDA 

Administrative Items  
Authorization for Payment of  

Then and Now Purchase 
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AGENDA ITEM C-2:  AUTHORIZATION FOR PAYMENT OF  
“THEN AND NOW” PURCHASES 

Board of Trustees Meeting Date:  November 21, 2024 

 

As required in ORC 5705.41(D) Board of Trustee authorization is required for payment of any 
invoice exceeding three thousand dollars that does not have prior approval through the purchase 
order process.  Therefore, the Administration is seeking “Then and Now” payment authorization 
to the following vendor(s) as noted below:  

 

Vendor Description Invoice Purchase Order Amount 
Roetzel & Andress Legal Matters Invoice: 1460177 

Dated: 06/30/2024 
PO Number: 36905 
Dated: 09/24/2024 

$4,304.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION:  Recommend the Board authorize payment to the vendor(s) listed above for the 
amounts shown. 
 
SUBMITTED BY:  Janet Sempkowski, Director of Finance & CFO 
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TAB C-3 
CONSENT AGENDA 

Administrative Items  
TEAM Consortium Fiscal Agent 
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AGENDA ITEM C-3:  TEAM Consortium Fiscal Agent    
Board of Trustees Meeting Date: November 21, 2024 

Belmont College is a founding member of the Tri-State Energy and Advanced Manufacturing Coalition (TEAM) .  This 
group is a coalition of 18 Community Colleges in Western Pennsylvania, Northern West Virginia, and Eastern Ohio. Two 
existing member colleges have acted in the past as fiscal agent for the Coalition, and we are being asked to take on that 
roll for the next several years.  As fiscal agent we would be required to receive all the grant monies that TEAM receives 
and pay the TEAM invoices.  This involves salaries for the contractors working for TEAM, projects supported by TEAM 
and direct funds given to member Colleges. As an incentive to the fiscal agent, we would receive a 10% administrative 
fee from all grants that are handled. 

RECOMMENDATION:  It is requested that the Board of Trustees approve the College to act as the Fiscal Agent for the 
TEAM Consortium.. 

SUBMITTED BY:  Dr. Paul Gasparro, President 
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TAB D 
CONSENT AGENDA 

Human Resource Items 
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TAB D-1 
CONSENT AGENDA 

Human Resource Items 
   2024 Health Insurance Renewal 
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AGENDA ITEM D-1:  2024 HEALTH INSURANCE RENEWAL  
Board of Trustees Meeting Date:  November 21, 2024 

 

It is recommended that the College continue to offer three options for health insurance coverage for full-time employees 
for the 2025 calendar year through Anthem Blue Cross/Blue Shield.   

Option 1:  A traditional PPO health insurance plan with an annual deductible of $2,500 single/$5,000 family for in-
network benefits, and an out-of-pocket maximum of $4,800 single/$9,600 family for in-network benefits. 

Option 2: A traditional PPO health insurance plan with an annual deductible of $5,000 single/$10,000 family for in-
network benefits, and an out-of-pocket maximum of $7,350 single/$14,700 family for in-network benefits.  

Option 3:  A high deductible health plan with an annual deductible of $3,500 single/$7,000 family for in-network along 
with a health savings account.  The plan includes an out-of-pocket maximum ($4,500 single/$9,000 family for in-
network benefits) once the deductible of the plan is met.   

Total premium rate renewal for 2025 will be 4.5%, negotiated down from 15.68%.  For historical perspective, we have 
received the following increases for the last 8 years: 

2024-7% Increase 

2023-11% increase 

2022-3% increase 

2021-3% increase 

2020-5.5% increase 

2019-5% increase 

2018-6% increase 

2017-5% increase 

The resulting recommendations for 2025 are as follows: 

1. Provide employees with three alternatives for health insurance coverage for 2025: 

a. A traditional PPO plan with similar benefits as 2024. 
b. A traditional PPO plan but not as rich as PPO1.   
c. A high deductible plan (HDHP) with a health savings account. 

2. As per the collectively bargained agreement, the College has committed to an 80% college share and 20% 
employee share, on the premium increase for 2025.  

3. For those employees opting for the high deductible plan, the College’s contribution to the health savings account 
will be $400 annually for single, and $800 annually for family. It will be the employee’s option to fund the 
remainder of the deductible for the year if they choose to do so. The College contribution to the Health Savings 
Account counts towards to the College’s base contribution.  

 

 

 

1. Approval of a contract with Anthem Blue Cross/Blue Shield for two PPO plans and a high deductible plan at the 
following bi-weekly rates:   
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Plan Type 
Bi-Weekly Contributions 

College Employee  Total Cost of 
Plan 

College Health 
Savings  

PPO 1 - Single $     353.01 $     106.73 $      459.74   
PPO1 - Family $     870.21 $     279.13 $    1,149.34   
PPO2 - Single $     349.32 $      72.60 $       421.92   
PPO2 - Family $     860.97 $     193.83 $     1,054.80   
HDHP - Single $     310.02 $      61.47 $       371.49 $    15.39 
HDHP - Family $     770.45   $     158.29 $       928.74 $    30.78 

2. The College will contribute $9,178.26 annually toward the premium for the PPO1 single coverage plan and 
$22,625.46 annually for the PPO1 family coverage.  The College will contribute $9,082.32 annually toward the 
premium for the PPO2 single coverage plan and $22,385.22 annually for the PPO2 family coverage.  The 2025 
increase will be split on an 80% college share and a 20% employee share basis on the increase only.  

3. The College will contribute $8,460.66 annually toward the premium and health savings account for the HDHP 
single coverage, and $20,831.98 annually for family coverage.  The 2025 increase will be split on an 80% college 
share and 20% employee share basis on the increase only.  

4. For employees who choose the high deductible plan, the portion that the College will fund is $400.00 annually for 
single, and $800.00 annually for family to a qualified health savings account. The contributions are made on a bi-
weekly basis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION:  It is recommended that the Board approve full-time employee health insurance coverage for 
calendar year 2025 as detailed above: 

SUBMITTED BY:  Jason Huffman, Director of Human Resources 
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