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Belmont College 
District Board of Trustees Meeting 

May 23, 2024 
6:00 p.m. 

AGENDA 
CALL TO ORDER  Mrs. Elizabeth Gates, Chair 

ROLL CALL Kristy Kosky 

PLEDGE OF ALLEGIANCE 

INTRODUCTION OF VISITORS Mrs. Elizabeth Gates, Chair 

APPROVAL OF AGENDA  Mrs. Elizabeth Gates, Chair 

APPROVAL OF MINUTES Mrs. Elizabeth Gates, Chair A 

March 2024 Minutes  A-1
May 2024 Special Meeting Minutes A-2

CONSENT AGENDA 

Monitoring Activities B 
1. February 2024 Financials B-1
2. March 2024 Financials B-2
3. April 2024 Financials B-3
4. CCP Enrollment B-4
5. Program Reviews B-5
6. New Program Reviews B-6

Administrative Items C 
1. 2024-2025 Budget C-1
2. Authorization for Payment for Then and Now C-2

Board Items D 
1. Election of Officers D-1
2. Heritage Tree Nominations D-2

PRESIDENT’S REPORT  Dr. Paul Gasparro 

COMMENTS FROM THE CHAIR Mrs. Elizabeth Gates, Chai 

COMMENTS FROM  
THE COLLEGE COMMUNITY 

NEXT REGULAR MEETING June 27, 2024 
Belmont College – ATC 
6:00 p.m. 

ADJOURNMENT 
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TAB A 
MINUTES 
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TAB A-1 
MINUTES 

March 2024 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of March 21, 2024   
 

 BELMONT COLLEGE 

B O A R D  O F  T R U S T E E S  M E E T I N G  
Minutes of March 21, 2024 

 
The regular meeting of the Belmont College District Board of Trustees was held at 6:00 p.m., on  
March 21, 2024, at Belmont College in the Board room.     
 
Call to Order 
 

Mrs. Gates, Chair, called the meeting to order at 6:01 p.m. 
 

Roll Call 
 

Allison Anderson – Present 
Cory DelGuzzo – Present 
Elizabeth Gates - Present 
Mark Macri – Present 
Richard Myser - Present 
Anita Rice – Present  
Mark Romick – Present  
Melissa Smithberger - Present 
Matt Steele - Present 
 
There being a quorum, the meeting proceeded. 
 

Attendance Bridgette Dawson, Janet Sempkowski, Jesse Gipko, Heather Davis,  
Mallory Oser, Matt Williamson, Dr. Paul Gasparro and Kristy Kosky. 
 

Introduction of  
Visitors 
 

Leroy Gifford, Auditor with BHM CPA Group  
Mallory Oser, Assistant to Chief of Staff 
 

Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mrs. Gates amended the agenda to move agenda item C-1, FY 2022-2023 
Audit Report, prior to Executive Session. 
 
Mrs. Gates pulled agenda items C-2, Transfer of Funds, C-3, Re-appropriation 
of Funds, and D-6, Main Building Improvements Project for further discussion.  
 
Mrs Gates asked if there were any other agenda items that needed further 
discussion. 
 
Dr. Macri asked to pull agenda items D-4, Bridge to Success Scholarship and D-
5, CCP to Degree scholarship for further discussion. 
 
Mrs. Gates then asked for a motion to approve the amended agenda. 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of March 21, 2024   
 
 
 
 
 
Approval of 
Minutes 
 
 
 
 
 
 
 
 
 
 
Audit Report 
 
 
 
Executive Session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval of 
Consent Agenda 
 

Mr. DelGuzzo motioned, seconded by Mrs. Rice to approve the amended 
agenda.  
All ayes: motion carried. 
 
Mrs. Gates asked for a motion to approve the minutes of the January 2024 
meeting.        
 
Mr. DelGuzzo motioned, seconded by Mrs. Anderson, to approve the minutes 
of the January 2024 meeting.  
Ayes: Mrs. Anderson, Mr. DelGuzzo, Mrs. Gates, Dr. Macri, Mr. Myser, Mrs. 
Rice, Mrs. Smithberger, Mr. Steele  
Nays: None  
Abstain: Mr. Rommick  
Ayes have the majority. Motion passed. 
 
 
Mr. Gifford presented results of audit.  
Board acceptance of the audit report was included in the approval of consent 
agenda items.  
 
Mrs. Gates asked for a motion to go into Executive Session for the purpose of 
personnel and real estate.  
 
Mr. DelGuzzo motioned, seconded by Dr. Macri, to enter Executive Session.  
 
A roll call vote was taken.  
All ayes: motion carried. 
Executive session began at 6:25 p.m.  

Mrs. Gates asked for a motion to come out of Executive Session. 
Mrs. Rice motioned, seconded by Dr. Marci, to come out of Executive Session. !

A roll call vote was taken. 
All ayes; motion carried. 
Executive Session ended at 6:53 p.m. !

Mrs. Gates moved to discuss pulled agenda items C-2, Transfer of Funds, and  
C-3, Re-appropriation of funds.  
 
Janet Sempkowski provided clarification of appropriated funds.  
 
Mrs. Gates moved to discuss pulled agenda item D-6, Main Building 
Improvements Project.  
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Belmont College Board of Trustees Meeting                                                                              
Minutes of March 21, 2024   
 

Kristy Kosky and Dr. Gasparro presented the objective to renovate the former 
Campus Shop/Bookstore to allow for a more private executive and Board of 
Trustees office/meeting area.   
 
Mrs. Gates moved to discuss pulled agenda items D-4 Bridge to Success 
Scholarship and item D-5 CCP to Degree Scholarship.  
 
Bridgette Dawson provided update and clarification of agenda items D-4, 
Bridge to Success Scholarship and D-5, CCP to Degree Scholarship. 
 
Matt Williamson provided clarification of statistical data regarding agenda 
items D-4, Bridge to Success Scholarship and D-5, CCP to Degree Scholarship. 
 
Agenda item D-5, CCP to Degree Scholarship was discussed further, and it was 
decided by the Board to modify the scholarship to read that this scholarship is 
only available to Ohio residents. 
 
 
Agenda item D-1, Board of Trustees 2024 – 2025 Meeting Schedule was 
reviewed, and the Board agreed on Saturday, August 24, 2024, 9:00 a.m. – 
3:00 p.m. as the Board of Trustees Retreat/Evaluation of the President, at 
Oglebay Resort and Conference Center. 
 
Mrs. Gates then asked for a motion to approve the consent agenda.    
 
Mr. DelGuzzo motioned, seconded by Dr. Macri, to approve the consent 
agenda. 
All Ayes. Motion carried.  
 
 

President’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Gasparro provided updates of college affairs.  
 
Dr. Jesse Gipko provided updates on Human Resources and IT.  
 
Dr. Matt Williamson provided updates on IR, IE and IT.  
 
Dr. Gasparro introduced the new assistant to the Chief of Staff, Mallory Oser.  
 
Dr. Heather Davis provide updates on hiring of the new Dean of Faculty, Dr. 
Carrie White, the HLC visit on Monday, April 8th; program reviews; the new 
Martins Ferry location opening May 28th; Introduction of new CDL simulator, 
the partnership with Starbucks and the Workforce Expansion Grant.  
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Belmont College Board of Trustees Meeting                                                                              
Minutes of March 21, 2024   
 
Comments from 
the Chair 
 
 
 
 
 
 
 
Comments from  
the College 
Community 
 
Next Regular 
Meeting 
 
 
Retreat 
 
 
 
Adjournment 
 
 
 
 

Mrs. Gates announced that there will be two commencements this year.  The 
first will be the Health Sciences commencement on Thursday, May 9th, and the 
second will be the General commencement on Friday, May 10th.  Both will be 
held at 7:00 p.m. Board Members encouraged to attend.  
 
Mrs. Gates reminded the Board members of their annual Financial Disclosure 
responsibility. 
 
 
N/A 
 
 
 
May 23, 2024 
Belmont College- Board Room 
6:00 p.m. 
 
August 24, 2024 
Oglebay Resort 
9:00 a.m. to 3:00 p.m.  
 
Mrs. Gates asked for a motion to adjourn the meeting. 
 
Mr. DelGuzzo motioned; Dr. Macri seconded to adjourn the meeting. 
All ayes: motion passed. 
 
Mrs. Gates adjourned the meeting at 8:33 p.m. 
 
 
 

  
  

 
 
Elizabeth F. Gates, Chair 
 
 
 
Paul F. Gasparro, President 
 
 
Date Approved:  __________ / __________ / __________ 
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MINUTES 

May 1, 2024 
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CONSENT 
AGENDA 
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TAB B 
CONSENT AGENDA 

Monitoring Activities 
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TAB B-1 
CONSENT AGENDA 

Monitoring Activities 
February 2024 Financials  
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AGENDA ITEM B-1:  FEBRUARY 2024 FINANCIALS 
Board of Trustees Meeting Date:  May 23, 2024 

The cash position of the College as of February 29, 2024 is as follows: 

* Checking account balance includes:

General, Auxiliary, Restricted, Development, Endowment, and Plant Funds 

The revenues and expenditures are as follows: 

  This Year    % Year 

% Recorded Completed 

Budgeted Revenues 77.2%     66.7% 

Budgeted Expenditures 74.4%   66.7% 

The Appropriated Fund Balances are as follows: 

1. The General Fund Board Appropriated Fund Balances are $ 194,998.19.

2. The General Fund Board Appropriated Start Up Fund Balance is $ 89,805.83.

3. The Unexpended Plant Board Appropriated Fund Balance is $ 181,661.73. 

RECOMMENDATION: Recommended that the Board accept the financial information for February 2024 as presented. 

SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 

* Checking Account Balance  $   1,088,154.51 

Certificates of Deposit  $   2,660,518.77 
STAR Ohio  $   3,857,716.06 
Savings  $    246,935.35 
Total Temporary Investments  $   6,765,170.18 

Total Cash and Temporary Investments  $   7,853,324.69 
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TAB B-2 
CONSENT AGENDA 

Monitoring Activities 
   March 2024 Financials 
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AGENDA ITEM B-2:  MARCH 2024 FINANCIALS  
Board of Trustees Meeting Date:  May 23, 2024 

The cash position of the College as of March 31, 2024 is as follows: 

* Checking account balance includes:

General, Auxiliary, Restricted, Development, Endowment, and Plant Funds 

The revenues and expenditures are as follows: 

  This Year    % Year 

% Recorded Completed 

Budgeted Revenues 81.8%     75% 

Budgeted Expenditures 85.1%   75% 

The Appropriated Fund Balances are as follows: 

1. The General Fund Board Appropriated Fund Balances are $ 372,909.92.

2. The General Fund Board Appropriated Start Up Fund Balance is $ 89,805.83.

RECOMMENDATION: Recommended that the Board accept the financial information for March 2024 as presented. 

SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 

* Checking Account Balance  $    863,422.65 

Certificates of Deposit  $   2,660,518.77 
STAR Ohio  $   3,875,604.14 
Savings  $    248,100.62 
Total Temporary Investments  $   6,784,223.53 

Total Cash and Temporary Investments  $   7,647,646.18 
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TAB B-3 
CONSENT AGENDA 

Monitoring Activities 
   April 2024 Financials 
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AGENDA ITEM B-3:  APRIL 2024 FINANCIALS  
Board of Trustees Meeting Date:  May 23, 2024 

The cash position of the College as of April 30, 2024 is as follows: 

* Checking account balance includes:

General, Auxiliary, Restricted, Development, Endowment, and Plant Funds 

The revenues and expenditures are as follows: 

  This Year    % Year 

% Recorded Completed 

Budgeted Revenues 86.4%     83.3% 

Budgeted Expenditures 93.0%   83.3% 

The Appropriated Fund Balances are as follows: 

1. The General Fund Board Appropriated Fund Balances are $ 376,071.60.

2. The General Fund Board Appropriated Start Up Fund Balance is $ 89,805.83.

RECOMMENDATION: Recommended that the Board accept the financial information for April 2024 as presented. 

SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 

* Checking Account Balance  $    775,000.56 

Certificates of Deposit  $   2,660,518.77 
STAR Ohio  $   3,892,986.62 
Savings  $    248,100.62 
Total Temporary Investments  $   6,801,606.01 

Total Cash and Temporary Investments  $   7,576,606.57 
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TAB B-4 
CONSENT AGENDA 

Monitoring Activities 
   CCP Enrollment 
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AGENDA ITEM B-4:  CCP ENROLLMENT  
Board of Trustees Meeting Date:  May 23, 2024 
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FA SG FA SG FA SG FA SG
Avella High School 1 0 0 0 0 0 0 0
Barnesville High School 17 17 11 10 11 21 61 55
Beallsville High School 3 0 0 6 4 4 9 6
Bellaire High School 0 1 2 1 1 5 5 3
Bridgeport High School 0 1 1 1 24 19 26 27
Buckeye Local High School 0 0 8 8 13 12 1 1
Buckeye Trail High School 0 0 1 1 1 1 2 2
Caldwell High School 1 0 0 0 0 0 1 2
East Richland Christian High School 9 12 4 13 7 10 7 23
Harrison Central High School 37 35 47 43 53 53 68 68
Home School 0 0 1 1 0 0 0 0
Martins Ferry High School 0 0 2 1 5 3 7 8
Monroe Central High School 15 17 17 16 23 21 59 57
Ohio Virtual Academy 1 1 2 2 0 0 1 1
Olney Friends School 1 1 0 0 0 0 0 0
River High School 12 19 34 23 40 28 36 32
Saint Clairsville High School 7 11 5 3 5 7 9 8
Saint John Central High School 1 0 0 0 0 0 0 0
Shadyside High School 0 0 1 1 2 2 2 1
Shenandoah High School 0 0 0 0 0 0 1 1
Union Local High School 25 22 54 28 40 30 50 45

CCP Enrollment by Year

High School
2020-2021 2021-2022 2022-2023 2023-2024
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Monitoring Activities 
Program Reviews 
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AGENDA ITEM B-5:  PROGRAM REVIEWS  
Board of Trustees Meeting Date:  May 23, 2024 
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Belmont College 
Academic Program Review 

Review Year: 2024 
Academic Program Title (CIP): Associate of Arts (AAG) 
Lead Reviewer (Title): Jodi McFarland  
Date of last review: N/A 
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Table of Contents 

Introduction .................................................................................................................................... 2 

Timeline .......................................................................................................................................... 3 

Program Review Guidelines ............................................................................................................. 3 

Data and Assessment ...................................................................................................................... 3 

Teaching and Learning .................................................................................................................... 8 

Facilities, Technical Infrastructure, and Resources…………………………………………………………………..………9 

SWOT ............................................................................................................................................. 10 

Post-Graduation Outcomes ............................................................................................................ 10 

Advisory Committee ....................................................................................................................... 11 

Promotional Materials ................................................................................................................... 11 

Analysis and Recommendations ..................................................................................................... 11 

The purpose of Program Review is to evaluate the quality, productivity, and role of the program in the 
fulfillment of the College’s mission and strategic plan. The process encourages self-study and planning 
based upon program assessment results, addresses comparability among review reports, and 
strengthens linkages connecting the College’s strategic planning process with that of individual 
programs. Information developed during the review process shall be used in budgetary and planning 
decisions. 

In addition, the Higher Learning Commission (HLC) outlines criteria regarding academic program 
review in their Criteria for Accreditation including: 

Criterion 4. Teaching and Learning: Evaluation and Improvement. Core Component 4.A.1. The 
institution maintains a practice of regular program reviews and acts upon the findings. 

Criterion 4. Teaching and Learning: Evaluation and Improvement. Core Component 4.C.2. The 
institution collects and analyzes information on student retention, persistence, and completion of its 
programs. 

Criterion 5. Resources, Planning, and Institutional Effectiveness. Core Component 5.C.2. The 
institution links its processes for assessment of student learning, evaluation of operations, planning, 
and budgeting. 

IMPORTANT: Please feel free to include additional information other than what is requested in this 
document to support the program’s effectiveness. 

Introduction 
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 3 

 
1) Instructional programs will normally be reviewed every five years. This timeline may be 

altered based on program indicators and assessment results. Also, annual updates will be 
completed with each program in off years. These updates will include a discussion about data 
and the results of the previous program review.  

2) New programs or programs that have undergone major revisions will be reviewed at the 
conclusion of the first full academic year of implementation. 
 

 

1) Data and questions will be sent to the appropriate person in advance of the meeting. 
2) The completed document will be returned, and a program review meeting will be scheduled. 
3) The discussion at the program review meeting will follow this document.  
4) Recommendations will be made based on the data and discussions. 
5) These recommendations will be turned into an action plan with parties responsible, due dates, 

and progress monitoring which will be reviewed at the annual update meetings.  
 
 
 
 

Core Learning Outcomes: CLO 1. Communicates Effectively (Written and Oral)  
 CLO 2. Think Critically and Creatively 

 CLO 3. Learn Actively 
 CLO 4. Accept Accountability 
 CLO 5. Build Global/Multicultural/Diversity Awareness 
  
Program Student Learning 
Outcomes 

At the completion of the associate of arts degree program, 
the graduate will be able to: 
 

 1. Pursue knowledge: Students learn through 
discipline-specific and interdisciplinary discover 
processes, think critically, and synthesize resulting 
knowledge. 

 2. Understand self: Students achieve self-
understanding as conscious and engaged human 
beings in relation to others and develop a realist 
understanding of life and its opportunities. 

Timeline 

Program Review Guidelines 

Data and Assessment  

25

25



 4 

 3. Integrate socially: Students develop a defined sense 
of human community, take responsibility for their 
roles, and integrate successfully in collaborative 
environments. 

 4. Demonstrate open-mindedness: Students cultivate 
intellectual curiousty, flexibility in thinking, 
problem solving strategies, and a broad critical 
perspective that values diversity of thought. 

 5. Be globally responsible: Students recognize the 
interdependence of global forces and local contexts, 
becoming culturally proficient citizens sensitive to 
the issues of diverse cultures. 

 6. Behave ethically: Students form personal values 
based on belief in the worth and dignity of human 
beings, apply eithical principles in making 
decisions, and accept the social consdquences of 
actions. 

 7. Communicate effectively: Students demonstrate the 
abilities to read and listen with understanding and 
express complex ideas in spoken and written forms. 

 
 

2023-2024 Program Review (AAG) 
     

Program Applications and Yield 
Variable 2020-2021 2021-2022 2022-2023   
Number of Applications 16 11 28   
Number Applicants Enrolled 4 4 14   
Yield % 25% 36% 50%   
Belmont Yield % 36% 40% 40%   

     
Program Enrollment 

Variable 2020-2021 2021-2022 2022-2023   
Enrollment 36 23 23   
Belmont Enrollment 1003 983 909   

     
Program Key Performance Indicators 

Variable 2020-2021 2021-2022 2022-2023   
FA-SG Retention Rate 65% 90% 55%   
Belmont FA-SG Retention Rate 67% 70% 75%   
FA-FA Retention Rate 58% 41% 35%   
Belmont FA-FA Retention Rate 59% 58% 59%   
Graduation Rate 8% 22% 9%   
Belmont Graduation Rate 18% 16% 16%   
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% 12+ Credits 1st Semester 13% 67% 38% 
% Belmont 12+ Credits 1st Semester 38% 46% 45% 
GPA 2.59 3.00 1.97 
Belmont GPA 2.65 2.76 3.09 

Gateway Courses 
Course 2020-2021 2021-2022 2022-2023 
Took English Language (ELA) 69% 65% 78% 
Belmont Took ELA 31% 33% 39% 
Passed ELA 76% 73% 44% 
Belmont Passed ELA 70% 77% 72% 
Took Math 44% 74% 43% 
Belmont Took Math 32% 36% 37% 
Passed Math 75% 88% 60% 
Belmont Passed Math 79% 81% 78% 
Took FYE 19% 52% 65% 
Belmont Took FYE 7% 10% 17% 
Passed FYE 43% 100% 47% 
Belmont Passed FYE 65% 87% 80% 

Credit Hours 
Variable 2020-2021 2021-2022 2022-2023 
Average Credits Taken 11.3 11.6 13.7 
Belmont Average Credits Taken 10.1 9.7 9.3 
Total Credits Taken 721.5 557 484 
Belmont Total Credits Taken 17843 10400 14855 

Demographics 
Variable 2020-2021 2021-2022 2022-2023 
Female 67% 57% 61% 
Male 46% 43% 39% 
White 94% 83% 83% 
Black or African American 0% 4% 9% 
Asian or Pacific Islander 0% 0% 0% 
American Indian/Alaska Native 0% 0% 0% 
Hispanic 8% 13% 9% 
Multiracial 0% 0% 0% 
Unknown Race 0% 0% 0% 
Full Time 81% 52% 87% 
Part Time 58% 48% 13% 
Non-CCP Student 96% 100% 96% 
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CCP Student 4% 0% 4%   
<18 Years Old 0% 0% 0%   
18-24 Years Old 78% 87% 91%   
25+ Years Old 22% 13% 9%   

 

 
Program Review Methodology for Data 

 
Applications and Yield: 

• Applications for a specific program (i.e. student’s major) are collected for an entire 
academic year/term. This is then cross referenced with enrollment to verify that the 
student was enrolled at Belmont during that academic year. Total number of applicants 
along with total number enrolled and percent enrolled from applicants will be included.  

• The three most recent completed academic years will be shown. 
o Note pre-nursing students are listed as ASG majors with a second major or 

minor as nursing. This will be accounted for in the presented data.  
o A student will be counted in the yield aspect of the data as long as they were 

enrolled at Belmont for 1 semester in the program being reviewed.  
 

Enrollment: 
• Enrollment will provide the total number of students that were enrolled in the program 

during an academic year. 
• The three most recent completed academic years will be provided.  

o A student will be considered enrolled if they were enrolled in the program being 
reviewed for at least one semester during the academic year.  

 
Key Performance Indicators: 

Retention: 
• Retention will be calculated for Fall to Spring retention and Fall to Fall retention. 

Retention refers to a student enrolling in a subsequent semester after 
completing a semester. 

• For Fall to Spring retention, students not enrolled during the Fall semester will 
not be included. Students that graduate in the Fall semester will also not be 
included in the calculation of retention. 

• For Fall to Fall retention, students not enrolled in the prior year Fall semester 
will not be included. Additionally, if a student graduates in the prior year’s Fall or 
Spring semester or the Summer semester of the second Fall year the student 
will not be included.  

• The three most recently competed academic years will be used.  
Graduation: 

• Graduation will include all students who graduated in the program being 
reviewed during the academic year.  

• The three most recently completed academic years will be utilized.  
 

12+ Credits in 1st Semester: 
• All 1st time students at Belmont (in the reviewed program) will be examined to 

see if 12 or more credit hours were taken during the 1st academic semester 
enrolled at Belmont and in the program being reviewed.  
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• The three most recent academic years will be used.  
GPA: 

• GPA will be calculated as the average GPA for the student across all enrolled 
semesters in an academic year.  

• The three most recent academic years will be shown.  
 
Demographics: 

• Demographics will also be provided for each program.  
• Race/ethnicity, gender, age, full-time/part-time status, and CCP students will be 

included. 
§ Age will be calculated as the student’s age for spring semester (i.e. the 

second-half of the academic year). 
§ Age will be broken down to <18, 18-24, and 25+ years old.  
§ Full-time/part-time status will be calculated using the average number of 

credits a student took during the academic year. If the average is 12+ 
credits the student will be considered full-time, and less than 12 credits 
will be considered part-time. 

• The three most recent academic years will be utilized.  
Gateway Courses: 

English Language (ELA): 
• The total number and percent of students in the reviewed program that are 

enrolled in a college level ELA course will be shown. Additionally, the 
percent of students that pass an ELA course with a grade of a C or higher 
will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be used.  
Math: 

• The total number and percent of students in the reviewed program that are 
enrolled in a college level Math course will be shown. Additionally, the 
percent of students that pass a Math course with a grade of a C or higher 
will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be utilized.  
First Year Experience (FYE): 

• The total number and percent of students in the reviewed program that are 
enrolled in FYE will be shown. Additionally, the percent of students that pass 
FYE with a grade of a C or higher will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be utilized.  
Credit Hours: 

Average Credit Hours Taken: 
• Average credit hours taken will be calculated by finding the average credits 

taken for all enrolled terms in an academic year for each student.  

29
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• The average credits taken for the reviewed program will be based on the
total number of credit hours and students over the course of the entire
academic year and averaged out.

• The three most recent academic years will be shown.
Total Credits Hour Taken: 

• Total credit hours taken will be calculated by summing up the total number
of credit hours taken by all students in the reviewed program during the
academic year.

• The three most recent academic years will be utilized.

1. How does the current staffing structure affect, positively or negatively, the program’s ability to
fulfill its mission and outcomes?

Current staff in all areas meet the needs of students with respect to scheduling, courses offered, and 
office hours. 

2. Please list professional development and/or scholarly activities completed by faculty in the
program.

Several faculty members have completed ACUE which is an online course that explores online 
instruction.  Additionally, all of the Math and English faculty participated in a “Teach Like a 
Champion 2.0” workshop.  In this, projects were completed to improve classroom culture, discipline, 
and student engagement. 

3. Describe methods used to evaluate the program’s offerings.

The assessment team and institutional research routinely evaluate courses within the programs offered 
at Belmont.  Also, with Canvas and the Belmont College site, data found in these evaluations can be 
collected, studied, and uploaded for review. 

4. What are the program’s strengths or weaknesses in curriculum and instruction?

A strength to not just the AA, but other programs as well at the college is our excellent faculty that are 
certified and knowledgeable in their areas of expertise.  A shortcoming is due to enrollment; some 
courses that are listed in our array of classes are not offered due to lack of enrollment. 

5. Describe curricular changes made in the program since the last review and the reasons for those
changes.

In Biology, English, and Mathematics, many current course offerings have been adapted to being 
offered both online and on-campus and in some areas new courses have been developed or will be 
developed to meet program needs in other areas. 

Teaching and Learning 
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6. Describe any changes in course offerings since the last review. Are flex courses offered? Are 
more courses offered online compared to the last review?   

Since the last review, as was mentioned, some courses in Biology have been adapted for online 
offerings to students.  Additionally, more courses will be offered in math to meet the needs of 
programs available online.  To address the flex courses offered, every term there are flex courses 
offered in many different areas for the AA students to take advantage of; some being offered are in the 
following areas:  social sciences, communications, English, arts and humanities, and math. 

7. Describe partnerships including co-ops, externships, practicums, or internships used by the 
program.  Please list the specific course that includes experiential learning. 

N/A 

 

1. Describe the program’s current physical space and how it affects program delivery.  

Our campus has been recently renovated and renamed as the Academic Technical Center (ATC).  
Many of the classrooms have Apple TVs with wireless, Bluetooth, connection with the projector in 
displaying materials during class lectures. 

2. Describe the types of instructional and information technology resources used in the program.  
How do these resources contribute to student success?   

Our Learning Management System used throughout is Canvas. This has been an extremely useful tool 
for faculty in providing students with course materials and even embedding online textbooks within the 
courses.  With many textbooks, instructor materials are provided (including test banks and 
PowerPoints) which help students to understand content. 

3. Describe significant changes in the program’s facilities, technical infrastructure, or other 
resources since the last review.   

At the campus, Belmont College is always finding and working to develop new or improved buildings 
that will enhance the learning experience for students.  At the main campus, known as Academic 
Technical Campus (ATC), we are always looking for ways to improve.  In our science department, 
through grant monies, we have acquired a couple of anatomage tables which add a three dimensional 
visual and virtual dissection that is an important tool for understanding the human anatomy.  In math, 
we will be adding additional online courses and utilizing an online math program called Aleks in our 
statistics courses. 

Facilities, Technical Infrastructure, and Resources 
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4. What are the program’s projected needs in facilities, technology, or other resources, and how
are these needs related to the goals of the program?

The only area with needs to improve would be in the ability to have an online platform for math 
testing.  With our current LMS, Canvas, students cannot perform the math and input the answers 
needed for online quizzes/tests.  Many of our current math texts do not provide test banks. 

5. Do faculty and staff make use of college resources and support services available to all
learners?

Yes, faculty utilize our advising staff, the Learning Commons, the Student Success Center, and 
recently with grant money, mental health services on campus.  

6. Describe methods of course delivery utilized by the program.

Delivery of courses is utilized in various methods: on-campus, online, flex, and hybrid courses.   All of 
them are delivered through our LMS, Canvas. 

1. What do you perceive as the internal strengths of the program?

Being able to offer a variety of course deliveries to students based on their preferences would be a 
strength.   

2. What do you perceive as the internal weaknesses of the program?

There are many courses listed in our college catalog, but they are either very rarely or never offered. 

3. Are there any external opportunities for this program?

Within Ohio, there are TAG approved courses for transferability among colleges and universities.  
Additionally, we have 2+2 articulation agreements. 

4. What are the external threats to this program?

An increase in enrollment will help in all areas. 

1. Describe present and future employment opportunities in the occupational area for graduates
from your program. (Note whether the labor market is stable, increasing, or decreasing. Use
employer surveys, advisory committee meetings/surveys, and Bureau of Labor Statistics.)

The intent of the AA degree is that graduates transfer and complete the next two years at a four-year 
college to build upon their degree earned at Belmont to then earn a bachelor's degree. 

SWOT 

Post-Graduation Outcomes 
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2. What changes in your program do you anticipate related to employment opportunities for
graduates?

N/A 

1. List the current Advisory Committee for the program.

The advisory committee consists of the following: Jennifer Bohach, Vicki Falcone, Dr. Katie O’Brien, 
Amy Shreve, Lori A. Wickham.  For details of title and location, this list is published in Belmont 
College’s student handbook. 

2. List the dates of all advisory committee meetings since last program review. (Attach minutes of
meetings)

The advisory committee meets annually during Fall Forum. 

The last advisory board meeting was scheduled for August 17 of 2023. 

3. What changes have you made to your program related to advisory committee suggestions?

 No changes were made. 

1. Do the following promotional materials and activities clearly and accurately convey the
program mission and employment opportunities for students and graduates?

Yes 
a) Website
b) College Catalog
c) Program Brochure
d) Other

List the recommendations from the last program review and actions taken based on those 
recommendations. 

N/A 

Analysis and Recommendations 

Advisory Committee 

Promotional Materials 
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The purpose of Program Review is to evaluate the quality, productivity, and role of the program in the 
fulfillment of the College’s mission and strategic plan. The process encourages self-study and planning 
based upon program assessment results, addresses comparability among review reports, and 
strengthens linkages connecting the College’s strategic planning process with that of individual 
programs. Information developed during the review process shall be used in budgetary and planning 
decisions. 
 
In addition, the Higher Learning Commission (HLC) outlines criteria regarding academic program 
review in their Criteria for Accreditation including: 
 
Criterion 4. Teaching and Learning: Evaluation and Improvement. Core Component 4.A.1. The 
institution maintains a practice of regular program reviews and acts upon the findings. 
 
Criterion 4. Teaching and Learning: Evaluation and Improvement. Core Component 4.C.2. The 
institution collects and analyzes information on student retention, persistence, and completion of its 
programs. 
 
Criterion 5. Resources, Planning, and Institutional Effectiveness. Core Component 5.C.2. The 
institution links its processes for assessment of student learning, evaluation of operations, planning, 
and budgeting. 
 
 
IMPORTANT: Please feel free to include additional information other than what is requested in this 
document to support the program’s effectiveness. 
  

Introduction 

36

36

https://www.hlcommission.org/Policies/criteria-and-core-components.html


 3 

 
1) Instructional programs will normally be reviewed every five years. This timeline may be 

altered based on program indicators and assessment results. Also, annual updates will be 
completed with each program in off years. These updates will include a discussion about data 
and the results of the previous program review.  

2) New programs or programs that have undergone major revisions will be reviewed at the 
conclusion of the first full academic year of implementation. 
 

 

1) Data and questions will be sent to the appropriate person in advance of the meeting. 
2) The completed document will be returned, and a program review meeting will be scheduled. 
3) The discussion at the program review meeting will follow this document.  
4) Recommendations will be made based on the data and discussions. 
5) These recommendations will be turned into an action plan with parties responsible, due dates, 

and progress monitoring which will be reviewed at the annual update meetings.  
 
 
 
 

Core Learning Outcomes: CLO 1. Communicates Effectively (Written and Oral)  
 CLO 2. Think Critically and Creatively 

 CLO 3. Learn Actively 
 CLO 4. Accept Accountability 
 CLO 5. Build Global/Multicultural/Diversity Awareness 
  
Program Student Learning 
Outcomes 

At the completion of the associate of science degree 
program, the graduate will be able to: 
 

 1. Pursue knowledge: Students learn through 
discipline-specific and interdisciplinary discover 
processes, think critically, and synthesize resulting 
knowledge. 

 2. Understand self: Students achieve self-
understanding as conscious and engaged human 
beings in relation to others and develop a realist 
understanding of life and its opportunities. 

Timeline 

Program Review Guidelines 

Data and Assessment  
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 3. Integrate socially: Students develop a defined sense 
of human community, take responsibility for their 
roles, and integrate successfully in collaborative 
environments. 

 4. Demonstrate open-mindedness: Students cultivate 
intellectual curiousty, flexibility in thinking, 
problem solving strategies, and a broad critical 
perspective that values diversity of thought. 

 5. Be globally responsible: Students recognize the 
interdependence of global forces and local contexts, 
becoming culturally proficient citizens sensitive to 
the issues of diverse cultures. 

 6. Behave ethically: Students form personal values 
based on belief in the worth and dignity of human 
beings, apply eithical principles in making 
decisions, and accept the social consdquences of 
actions. 

 7. Communicate effectively: Students demonstrate the 
abilities to read and listen with understanding and 
express complex ideas in spoken and written forms. 

 
 

2023-2024 Program Review (ASG) 
     

Program Applications and Yield 
Variable 2020-2021 2021-2022 2022-2023   
Number of Applications 311 304 296   
Number Applicants Enrolled 90 91 94   
Yield % 29% 30% 32%   
Belmont Yield % 36% 40% 40%   

     
Program Enrollment 

Variable 2020-2021 2021-2022 2022-2023   
Enrollment 211 159 170   
Belmont Enrollment 1003 983 909   

     
Program Key Performance Indicators 

Variable 2020-2021 2021-2022 2022-2023   
FA-SG Retention Rate 61% 63% 79%   
Belmont FA-SG Retention Rate 67% 70% 75%   
FA-FA Retention Rate 27% 23% 18%   
Belmont FA-FA Retention Rate 59% 58% 59%   
Graduation Rate 2% 4% 4%   
Belmont Graduation Rate 18% 16% 16%   
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% 12+ Credits 1st Semester 40% 41% 51%   
% Belmont 12+ Credits 1st Semester 38% 46% 45%   
GPA 2.73 2.71 2.90   
Belmont GPA 2.65 2.76 3.09   

     
Gateway Courses 

Course 2020-2021 2021-2022 2022-2023   
Took English Language (ELA) 27% 30% 41%   
Belmont Took ELA 31% 33% 39%   
Passed ELA 47% 53% 61%   
Belmont Passed ELA 70% 77% 72%   
Took Math 57% 72% 66%   
Belmont Took Math 32% 36% 37%   
Passed Math 63% 63% 70%   
Belmont Passed Math 79% 81% 78%   
Took FYE 8% 13% 25%   
Belmont Took FYE 7% 10% 17%   
Passed FYE 56% 95% 91%   
Belmont Passed FYE 65% 87% 80%   

     
Credit Hours 

Variable 2020-2021 2021-2022 2022-2023   
Average Credits Taken 10.4 10.4 10.7   
Belmont Average Credits Taken 10.1 9.7 9.3   
Total Credits Taken 3922 2656 3235   
Belmont Total Credits Taken 17843 10400 14855   

     
Demographics 

Variable 2020-2021 2021-2022 2022-2023   
Female 83% 84% 84%   
Male 17% 16% 16%   
White 91% 90% 88%   
Black or African American 1% 3% 2%   
Asian or Pacific Islander 0% 1% 1%   
American Indian/Alaska Native 1% 1% 0%   
Hispanic 2% 3% 3%   
Multiracial 5% 3% 6%   
Unknown Race 0% 0% 0%   
Full Time 40% 43% 39%   
Part Time 60% 57% 61%   
Non-CCP Student 97% 100% 100%   
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CCP Student 3% 0% 0%   
<18 Years Old 0% 0% 0%   
18-24 Years Old 56% 48% 53%   
25+ Years Old 44% 52% 47%   

 
 
 

Program Review Methodology for Data 
 

Applications and Yield: 
• Applications for a specific program (i.e. student’s major) are collected for an entire 

academic year/term. This is then cross referenced with enrollment to verify that the 
student was enrolled at Belmont during that academic year. Total number of applicants 
along with total number enrolled and percent enrolled from applicants will be included.  

• The three most recent completed academic years will be shown. 
o Note pre-nursing students are listed as ASG majors with a second major or 

minor as nursing. This will be accounted for in the presented data.  
o A student will be counted in the yield aspect of the data as long as they were 

enrolled at Belmont for 1 semester in the program being reviewed.  
 

Enrollment: 
• Enrollment will provide the total number of students that were enrolled in the program 

during an academic year. 
• The three most recent completed academic years will be provided.  

o A student will be considered enrolled if they were enrolled in the program being 
reviewed for at least one semester during the academic year.  

 
Key Performance Indicators: 

Retention: 
• Retention will be calculated for Fall to Spring retention and Fall to Fall retention. 

Retention refers to a student enrolling in a subsequent semester after 
completing a semester. 

• For Fall to Spring retention, students not enrolled during the Fall semester will 
not be included. Students that graduate in the Fall semester will also not be 
included in the calculation of retention. 

• For Fall to Fall retention, students not enrolled in the prior year Fall semester 
will not be included. Additionally, if a student graduates in the prior year’s Fall or 
Spring semester or the Summer semester of the second Fall year the student 
will not be included.  

• The three most recently competed academic years will be used.  
Graduation: 

• Graduation will include all students who graduated in the program being 
reviewed during the academic year.  

• The three most recently completed academic years will be utilized.  
 

12+ Credits in 1st Semester: 
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• All 1st time students at Belmont (in the reviewed program) will be examined to
see if 12 or more credit hours were taken during the 1st academic semester
enrolled at Belmont and in the program being reviewed.

• The three most recent academic years will be used.
GPA: 

• GPA will be calculated as the average GPA for the student across all enrolled
semesters in an academic year.

• The three most recent academic years will be shown.

Demographics: 
• Demographics will also be provided for each program.

• Race/ethnicity, gender, age, full-time/part-time status, and CCP students will be
included.

§ Age will be calculated as the student’s age for spring semester (i.e. the
second-half of the academic year).

§ Age will be broken down to <18, 18-24, and 25+ years old.
§ Full-time/part-time status will be calculated using the average number of

credits a student took during the academic year. If the average is 12+
credits the student will be considered full-time, and less than 12 credits
will be considered part-time.

• The three most recent academic years will be utilized.
Gateway Courses: 

English Language (ELA): 
• The total number and percent of students in the reviewed program that are

enrolled in a college level ELA course will be shown. Additionally, the
percent of students that pass an ELA course with a grade of a C or higher
will also be included.

• Only students that completed the course will be included (students that
withdraw from a course will not be included).

• The three most recent academic years will be used.
Math: 

• The total number and percent of students in the reviewed program that are
enrolled in a college level Math course will be shown. Additionally, the
percent of students that pass a Math course with a grade of a C or higher
will also be included.

• Only students that completed the course will be included (students that
withdraw from a course will not be included).

• The three most recent academic years will be utilized.
First Year Experience (FYE): 

• The total number and percent of students in the reviewed program that are
enrolled in FYE will be shown. Additionally, the percent of students that pass
FYE with a grade of a C or higher will also be included.

• Only students that completed the course will be included (students that
withdraw from a course will not be included).

• The three most recent academic years will be utilized.
Credit Hours: 

Average Credit Hours Taken: 
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• Average credit hours taken will be calculated by finding the average credits
taken for all enrolled terms in an academic year for each student.

• The average credits taken for the reviewed program will be based on the
total number of credit hours and students over the course of the entire
academic year and averaged out.

• The three most recent academic years will be shown.
Total Credits Hour Taken: 

• Total credit hours taken will be calculated by summing up the total number
of credit hours taken by all students in the reviewed program during the
academic year.

• The three most recent academic years will be utilized.

1. How does the current staffing structure affect, positively or negatively, the program’s ability to
fulfill its mission and outcomes?

Current staff in all areas meet the needs of students with respect to scheduling, courses offered, and 
office hours. 

2. Please list professional development and/or scholarly activities completed by faculty in the
program.

Several faculty members have completed ACUE which is an online course that explores online 
instruction.  Additionally, all of the Math and English faculty participated in a “Teach Like a 
Champion 2.0” workshop.  In this, projects were completed to improve classroom culture, discipline, 
and student engagement. 

3. Describe methods used to evaluate the program’s offerings.

The assessment team and institutional research routinely evaluate courses within the programs offered 
at Belmont.  Also, with Canvas and the Belmont College site, data found in these evaluations can be 
collected, studied, and uploaded for review. 

4. What are the program’s strengths or weaknesses in curriculum and instruction?

A strength to not just the ASG, but other programs as well at the college is our excellent faculty that 
are certified and knowledgeable in their areas of expertise.  A shortcoming is due to enrollment; some 
courses that are listed in our array of classes are not offered due to lack of enrollment. 

Teaching and Learning 
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5. Describe curricular changes made in the program since the last review and the reasons for those 
changes. 

In Biology, English, and Mathematics, many current course offerings have been adapted to being 
offered both online and on-campus and in some areas new courses have been developed or will be 
developed to meet program needs in other areas. 

6. Describe any changes in course offerings since the last review. Are flex courses offered? Are 
more courses offered online compared to the last review? 

Since the last review, as was mentioned, some courses in Biology have been adapted for online 
offerings to students.  Additionally, more courses will be offered in math to meet the needs of 
programs available online.  To address the flex courses offered, every term there are flex courses 
offered in many different areas for the ASG students to take advantage of; some being offered are 
in the following areas:  social sciences, communications, English, arts and humanities, and math. 

7. Describe partnerships including co-ops, externships, practicums, or internships used by the 
program. Please list the specific course that include experiential learning. 

N/A 

 

 

1. Describe the program’s current physical space and how it affects program delivery. 

Our campus has been recently renovated and renamed as the Academic Technical Center (ATC).  
Many of the classrooms have Apple TVs with wireless, Bluetooth, connection with the projector in 
displaying materials during class lectures. 

2. Describe the types of instructional and information technology resources used in the program.  
How do these resources contribute to student success?   

Our Learning Management System used throughout is Canvas. This has been an extremely useful 
tool for faculty in providing students with course materials and even embedding online textbooks 
within the courses.  With many textbooks, instructor materials are provided (including test banks 
and PowerPoints) which help students to understand content. 

3. Describe significant changes in the program’s facilities, technical infrastructure, or other 
resources since the last review. 

At the campus, Belmont College is always finding and working to develop new or improved buildings 
that will enhance the learning experience for students.  At the main campus, known as Academic 
Technical Campus (ATC), we are always looking for ways to improve.  In our science department, 
through grant monies, we have acquired a couple of anatomage tables which add a three dimensional 

Facilities, Technical Infrastructure, and Resources 
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visual and virtual dissection that is an important tool for understanding the human anatomy.  In math, 
we will be adding additional online courses and utilizing an online math program called Aleks in our 
statistics courses. 

4. What are the program’s projected needs in facilities, technology, or other resources, and how 
are these needs related to the goals of the program? 

The only area with needs to improve would be in the ability to have an online platform for math 
testing.  With our current LMS, Canvas, students cannot perform the math and input the answers 
needed for online quizzes/tests.  Many of our current math texts do not provide test banks. 

5. Do faculty and staff make use of college resources and support services available to all 
learners? 

Yes, faculty utilize our advising staff, the Learning Commons, the Student Success Center, and 
recently with grant money, mental health services on campus.  

6. Describe methods of course delivery utilized by the program. 

Delivery of courses is utilized in various methods: on-campus, online, flex, and hybrid courses.   All of 
them are delivered through our LMS, Canvas. 

 

1. What do you perceive as the internal strengths of the program? 
 
Being able to offer a variety of course deliveries to students based on their preferences would be a 
strength.   
 

2. What do you perceive as the internal weaknesses of the program? 
 
There are many courses listed in our college catalog, but they are either very rarely or never offered. 
 

3. Are there any external opportunities for this program? 
 
Within Ohio, there are TAG approved courses for transferability among colleges and universities.  
Additionally, we have 2+2 articulation agreements. 
 

4. What are the external threats to this program? 
 
An increase in enrollment will help in all areas.  

 

SWOT 

Post-Graduation Outcomes 
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1. Describe present and future employment opportunities in the occupational area for graduates
from your program. (Note whether the labor market is stable, increasing, or decreasing. Use
employer surveys, advisory committee meetings/surveys, and Bureau of Labor Statistics.)

The intent of the ASG degree is that graduates transfer and complete the next two years at a four-year 
college to build upon their degree earned at Belmont to then earn a bachelor's degree. 

2. What changes in your program do you anticipate related to employment opportunities for
graduates?

N/A 

1. List the current Advisory Committee for the program.

The advisory committee consists of the following: Jennifer Bohach, Vicki Falcone, Dr. Katie O’Brien, 
Amy Shreve, Lori A. Wickham.  For details of title and location, this list is published in Belmont 
College’s student handbook. 

2. List the dates of all advisory committee meetings since last program review. (Attach minutes of
meetings)

The advisory committee meets annually during Fall Forum. 

The last advisory board meeting was scheduled for August 17 of 2023. 

3. What changes have you made to your program related to advisory committee suggestions?

No changes were made. 

1. Do the following promotional materials and activities clearly and accurately convey the
program mission and employment opportunities for students and graduates?

Yes 

a) Website
b) College Catalog
c) Program Brochure

Advisory Committee 

Promotional Materials 
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d) Other 
 

 
 

List the recommendations from the last program review and actions taken based on those 
recommendations. 
 
N/A 
 
 
 
 

Analysis and Recommendations 
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The purpose of Program Review is to evaluate the quality, productivity, and role of the program in the 
fulfillment of the College’s mission and strategic plan. The process encourages self-study and planning 
based upon program assessment results, addresses comparability among review reports, and 
strengthens linkages connecting the College’s strategic planning process with that of individual 
programs. Information developed during the review process shall be used in budgetary and planning 
decisions. 
 
In addition, the Higher Learning Commission (HLC) outlines criteria regarding academic program 
review in their Criteria for Accreditation including: 
 
Criterion 4. Teaching and Learning: Evaluation and Improvement. Core Component 4.A.1. The 
institution maintains a practice of regular program reviews and acts upon the findings. 
 
Criterion 4. Teaching and Learning: Evaluation and Improvement. Core Component 4.C.2. The 
institution collects and analyzes information on student retention, persistence, and completion of its 
programs. 
 
Criterion 5. Resources, Planning, and Institutional Effectiveness. Core Component 5.C.2. The 
institution links its processes for assessment of student learning, evaluation of operations, planning, 
and budgeting. 
 
 
IMPORTANT: Please feel free to include additional information other than what is requested in this 
document to support the program’s effectiveness. 
  

Introduction 
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1) Instructional programs will normally be reviewed every five years. This timeline may be 

altered based on program indicators and assessment results. Also, annual updates will be 
completed with each program in off years. These updates will include a discussion about data 
and the results of the previous program review.  

2) New programs or programs that have undergone major revisions will be reviewed at the 
conclusion of the first full academic year of implementation. 
 

 

1) Data and questions will be sent to the appropriate person in advance of the meeting. 
2) The completed document will be returned, and a program review meeting will be scheduled. 
3) The discussion at the program review meeting will follow this document.  
4) Recommendations will be made based on the data and discussions. 
5) These recommendations will be turned into an action plan with parties responsible, due dates, 

and progress monitoring which will be reviewed at the annual update meetings.  
 
 
 
 

Core Learning Outcomes: CLO 1. Communicates Effectively (Written and Oral)  
 CLO 2. Think Critically and Creatively 

 CLO 3. Learn Actively 
 CLO 4. Accept Accountability 
 CLO 5. Build Global/Multicultural/Diversity Awareness 
  
Program Student Learning 
Outcomes 

At the completion of the Belmont College Cyber Security 
Degree Program, the graduate will be able to: 
 

 1. Demonstrate the knowledge of cyber law and 
ethics. 

 2. Demonstrate the ability to secure operating systems, 
wired and wireless networks, and web transactions. 

 3. Demonstrate the knowledge of being able to collect 
evidence for forensics and investigations. 

 
 

2023-2024 Program Review (CSF) 

Timeline 

Program Review Guidelines 

Data and Assessment  
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Program Applications and Yield 
Variable 2020-2021 2021-2022 2022-2023   
Number of Applications 14 20 8   
Number Applicants Enrolled 6 12 3   
Yield % 43% 60% 38%   
Belmont Yield % 36% 40% 40%   

     
Program Enrollment 

Variable 2020-2021 2021-2022 2022-2023   
Enrollment 21 29 24   
Belmont Enrollment 1003 983 909   

     
Program Key Performance Indicators 

Variable 2020-2021 2021-2022 2022-2023   
FA-SG Retention Rate 56% 65% 76%   
Belmont FA-SG Retention Rate 67% 70% 75%   
FA-FA Retention Rate 63% 50% 67%   
Belmont FA-FA Retention Rate 59% 58% 59%   
Graduation Rate 14% 17% 29%   
Belmont Graduation Rate 18% 16% 16%   
% 12+ Credits 1st Semester 56% 62% 63%   
% Belmont 12+ Credits 1st Semester 38% 46% 45%   
GPA 2.48 2.32 2.99   
Belmont GPA 2.65 2.76 3.09   

     
Gateway Courses 

Course 2020-2021 2021-2022 2022-2023   
Took English Language (ELA) 19% 45% 21%   
Belmont Took ELA 31% 33% 39%   
Passed ELA 50% 46% 80%   
Belmont Passed ELA 70% 77% 72%   
Took Math 33% 41% 46%   
Belmont Took Math 32% 36% 37%   
Passed Math 100% 75% 64%   
Belmont Passed Math 79% 81% 78%   
Took FYE 14% 7% 29%   
Belmont Took FYE 7% 10% 17%   
Passed FYE 100% 100% 71%   
Belmont Passed FYE 65% 87% 80%   
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Credit Hours 
Variable 2020-2021 2021-2022 2022-2023 
Average Credits Taken 11.8 12.3 12.4 
Belmont Average Credits Taken 10.1 9.7 9.3 
Total Credits Taken 412 614 575 
Belmont Total Credits Taken 17843 10400 14855 

Demographics 
Variable 2020-2021 2021-2022 2022-2023 
Female 10% 28% 25% 
Male 90% 72% 75% 
White 90% 86% 92% 
Black or African American 0% 0% 4% 
Asian or Pacific Islander 0% 0% 0% 
American Indian/Alaska Native 0% 0% 0% 
Hispanic 5% 7% 0% 
Multiracial 5% 7% 4% 
Unknown Race 0% 0% 0% 
Full Time 57% 62% 75% 
Part Time 43% 38% 25% 
Non-CCP Student 100% 100% 100% 
CCP Student 0% 0% 0% 
<18 Years Old 0% 0% 0% 
18-24 Years Old 67% 72% 71% 
25+ Years Old 33% 28% 29% 

Program Review Methodology for Data 

Applications and Yield: 
• Applications for a specific program (i.e. student’s major) are collected for an entire

academic year/term. This is then cross referenced with enrollment to verify that the
student was enrolled at Belmont during that academic year. Total number of applicants
along with total number enrolled and percent enrolled from applicants will be included.

• The three most recent completed academic years will be shown.
o Note pre-nursing students are listed as ASG majors with a second major or

minor as nursing. This will be accounted for in the presented data.
o A student will be counted in the yield aspect of the data as long as they were

enrolled at Belmont for 1 semester in the program being reviewed.

Enrollment: 
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• Enrollment will provide the total number of students that were enrolled in the program
during an academic year.

• The three most recent completed academic years will be provided.
o A student will be considered enrolled if they were enrolled in the program being

reviewed for at least one semester during the academic year.

Key Performance Indicators: 
Retention: 

• Retention will be calculated for Fall to Spring retention and Fall to Fall retention.
Retention refers to a student enrolling in a subsequent semester after
completing a semester.

• For Fall to Spring retention, students not enrolled during the Fall semester will
not be included. Students that graduate in the Fall semester will also not be
included in the calculation of retention.

• For Fall to Fall retention, students not enrolled in the prior year Fall semester
will not be included. Additionally, if a student graduates in the prior year’s Fall or
Spring semester or the Summer semester of the second Fall year the student
will not be included.

• The three most recently competed academic years will be used.
Graduation: 

• Graduation will include all students who graduated in the program being
reviewed during the academic year.

• The three most recently completed academic years will be utilized.

12+ Credits in 1st Semester: 
• All 1st time students at Belmont (in the reviewed program) will be examined to

see if 12 or more credit hours were taken during the 1st academic semester
enrolled at Belmont and in the program being reviewed.

• The three most recent academic years will be used.
GPA: 

• GPA will be calculated as the average GPA for the student across all enrolled
semesters in an academic year.

• The three most recent academic years will be shown.

Demographics: 
• Demographics will also be provided for each program.

• Race/ethnicity, gender, age, full-time/part-time status, and CCP students will be
included.

§ Age will be calculated as the student’s age for spring semester (i.e. the
second-half of the academic year).

§ Age will be broken down to <18, 18-24, and 25+ years old.
§ Full-time/part-time status will be calculated using the average number of

credits a student took during the academic year. If the average is 12+
credits the student will be considered full-time, and less than 12 credits
will be considered part-time.

• The three most recent academic years will be utilized.
Gateway Courses: 

English Language (ELA): 
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• The total number and percent of students in the reviewed program that are 
enrolled in a college level ELA course will be shown. Additionally, the 
percent of students that pass an ELA course with a grade of a C or higher 
will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be used.  
Math: 

• The total number and percent of students in the reviewed program that are 
enrolled in a college level Math course will be shown. Additionally, the 
percent of students that pass a Math course with a grade of a C or higher 
will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be utilized.  
First Year Experience (FYE): 

• The total number and percent of students in the reviewed program that are 
enrolled in FYE will be shown. Additionally, the percent of students that pass 
FYE with a grade of a C or higher will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be utilized.  
Credit Hours: 

Average Credit Hours Taken: 
• Average credit hours taken will be calculated by finding the average credits 

taken for all enrolled terms in an academic year for each student.  
• The average credits taken for the reviewed program will be based on the 

total number of credit hours and students over the course of the entire 
academic year and averaged out.  

• The three most recent academic years will be shown. 
Total Credits Hour Taken: 

• Total credit hours taken will be calculated by summing up the total number 
of credit hours taken by all students in the reviewed program during the 
academic year. 

• The three most recent academic years will be utilized.  
 
 

 

1. How does the current staffing structure affect, positively or negatively, the program’s ability to 
fulfill its mission and outcomes? 

Teaching and Learning 
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The staffing structure aligns well with the program's objectives, with an individual possessing 
the necessary expertise and skill sets which in return positively impacts the program's ability to 
fulfill its mission and outcomes.  
 
The allocation of staff resources is used efficiently allowing the program the ability to achieve 
its goals and core learning outcomes successfully. 
 
 

2. Please list professional development and/or scholarly activities completed by faculty in the 
program. 
 

The Associate Professor who developed the Cyber Security Program has been rehired and is in the 
process of rejuvenating the Cyber Security Program. 

Here are some actions the leader of the Associate Cyber Security Degree program will take to update 
the program: 

• Curriculum Review and Revision: The leader will conduct a comprehensive review of the 
existing curriculum to identify outdated content, emerging trends, and areas for improvement. 
Will collaborate with industry experts to revise the curriculum to ensure it reflects the latest 
developments in the field of cybersecurity. 

• Industry Partnership Development: To ensure the program remains relevant and aligned with 
industry needs, the leader will establish partnerships with cybersecurity companies, government 
agencies, and professional organizations. These partnerships can provide valuable insights into 
industry trends, job market demands, and emerging technologies, helping to inform curriculum 
updates and internship opportunities. 

• Integration of Hands-on Experience: Recognizing the importance of practical skills in 
cybersecurity education, the leader will prioritize the integration of hands-on experience into 
the curriculum. This could include lab exercises, cybersecurity competitions, internships, and 
experiential learning opportunities that allow students to apply theoretical knowledge in real-
world scenarios. 

• Faculty Training and Development: The leader will invest in faculty training and 
development initiatives to ensure instructors are equipped with the knowledge and skills 
necessary to deliver high-quality instruction in cybersecurity. This could involve providing 
professional development workshops, certifications, and resources to keep faculty abreast of 
the latest advancements in the field. 

• Alignment with Industry Certifications: To enhance the program's credibility and relevance, 
the leader will align curriculum objectives with industry-standard certifications such as 
CompTIA Security+, and Certified Ethical Hacker (CEH). This alignment ensures that 
graduates are well-prepared to pursue certification exams upon completion of the program. 

• Advisory Board Engagement: The leader will engage with an advisory board comprising 
cybersecurity professionals, alumni, and industry leaders to solicit feedback and guidance on 
program updates. The advisory board can provide valuable perspectives on industry trends, job 
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market demands, and programmatic improvements, helping to ensure the program remains 
responsive to evolving needs. 

• Marketing and Recruitment Efforts: To attract prospective students and raise awareness of 
the program, the leader will collaborate with the marketing and recruitment team to develop 
targeted outreach campaigns. This could include showcasing the program's strengths, alumni 
success stories, and industry partnerships through various channels such as social media, 
industry events, and informational sessions. 

• Continuous Assessment and Improvement: The leader will establish mechanisms for 
ongoing assessment and evaluation of the program's effectiveness, including student learning 
outcomes, graduation rates, and alumni success. Based on feedback and data analysis, the 
leader will implement continuous improvements to enhance the program's quality and 
relevance over time. 

3. Describe methods used to evaluate the program’s offerings. 

• Student Assessments and Feedback Surveys 
• Graduation and Retention Rates. 
• Assessment of Learning Outcomes 
• Faculty Evaluation 
• Curriculum Review and Alignment 
• Benchmarking and Comparative Analysis 

4. What are the program’s strengths or weaknesses in curriculum and instruction? 

Strengths: 

• Relevance to Industry Standards: The curriculum aligns closely with industry standards 
and best practices in cybersecurity, ensuring that students are equipped with the necessary 
knowledge and skills sought by employers. 

• Hands-on Learning Opportunities: The program offers ample opportunities for hands-on 
learning, such as lab exercises, and real-world projects, allowing students to apply 
theoretical knowledge in practical scenarios. 

• Interdisciplinary Approach: The curriculum incorporates interdisciplinary perspectives, 
drawing from fields such as computer science, information technology, criminal justice, and 
risk management, to provide a comprehensive understanding of cybersecurity issues. 

• Experienced and Qualified Faculty: The faculty members possess extensive experience 
and qualifications in cybersecurity, with industry certifications, advanced degrees, and 
relevant professional experience, enhancing the quality of instruction and mentorship. 

• Emphasis on Ethical and Legal Issues: The curriculum includes a focus on ethical and 
legal considerations in cybersecurity, preparing students to navigate complex ethical 
dilemmas and comply with legal regulations in their professional practice. 
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Weakness: 

• Outdated or Irrelevant Content: Some aspects of the curriculum may be outdated or 
irrelevant to current industry needs, requiring updates to incorporate emerging technologies, 
threats, and best practices in cybersecurity. 

• Lack of Diversity in Course Offerings: The program may lack diversity in course 
offerings, focusing too heavily on technical aspects of cybersecurity at the expense of 
broader topics such as policy, governance, and risk management. 

• Limited Hands-on Learning Opportunities: The program may not provide sufficient 
hands-on learning opportunities, such as access to state-of-the-art labs, simulation tools, or 
industry partnerships, limiting students' ability to gain practical experience. 

• Inadequate Student Support Services: The program may lack sufficient support services 
for students, such as academic advising, career counseling, and networking opportunities, 
hindering student success and retention rates. 

• Inconsistencies in Teaching Quality: In the past there may have been inconsistencies in 
teaching quality among faculty members, leading to variations in student learning 
experiences and outcomes across courses. 

5. Describe curricular changes made in the program since the last review and the reasons for those 
changes. 

Please refer to Question 2 of the Teaching and Learning Section. 

6. Describe any changes in course offerings since the last review. Are flex courses offered? Are 
more courses offered online compared to the last review? 

As of last year, many of the Cyber Security Courses are now being offered online. 

7. Describe partnerships including co-ops, externships, practicums, or internships used by the 
program. Please list the specific course that includes experiential learning. 

The following course is used as a capstone for students: 
 
CPT2283 IT Project Design/Build 
This course is a capstone course for students in Information Technology. The course involves a 
project which encompasses material covered in the student’s curriculum.  
 

 
1.  Describe the program’s current physical space and how it affects program delivery. 

The program utilizes a physical space that is a dedicated classroom and computer lab equipped 
with technology and software relevant to cybersecurity education. Specialized cybersecurity lab 
software provides students with simulation access to hardware, software, networking equipment, 
and simulation tools necessary for hands-on learning and experimentation. The lab simulation 

Facilities, Technical Infrastructure, and Resources 
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features workstations, servers, routers, firewalls, intrusion detection systems, and other 
cybersecurity tools used in real-world scenarios. 

2. Describe the types of instructional and information technology resources used in the program.  
How do these resources contribute to student success?   

The Associate Cyber Security Degree program utilizes various instructional and information 
technology (IT) resources to enhance teaching, learning, and student success. The following are 
resources commonly used in the program and how they contribute to student success: 

• Learning Management System (LMS): An LMS serves as the central hub for course materials, 
assignments, discussions, and assessments. It allows instructors to organize content, 
communicate with students, track progress, and facilitate online learning activities. Students 
can access course materials, participate in discussions, submit assignments, and receive 
feedback through the LMS, promoting engagement and accountability. 

• Virtual Learning Environments: Virtual learning environments, such as virtual labs and 
simulation software, provide students with hands-on experience in cybersecurity concepts and 
practices. These environments simulate real-world scenarios, allowing students to practice 
skills such as network monitoring, penetration testing, malware analysis, and incident response 
in a safe and controlled setting. Virtual learning environments enhance students' technical skills 
development, problem-solving abilities, and readiness for professional practice. 

• Multimedia Resources: Multimedia resources such as video lectures, interactive tutorials, 
podcasts, and webinars enrich students' learning experiences by presenting course content in 
diverse formats. These resources accommodate different learning preferences and provide 
additional context, examples, and explanations beyond traditional textbooks. Multimedia 
resources enhance students' understanding of complex concepts, promote engagement, and 
reinforce learning outcomes. 

• Cybersecurity Tools and Software: The program utilizes a variety of cybersecurity tools and 
software applications commonly used in industry. This may include network scanning tools, 
vulnerability assessment software, intrusion detection systems, encryption tools, and forensic 
analysis software. By gaining hands-on experience with these tools, students develop practical 
skills, gain familiarity with industry-standard technologies, and prepare for professional roles in 
cybersecurity. 

• Remote Access Technologies: Remote access technologies enable students to access program 
resources and lab environments from anywhere with an internet connection. Remote access 
technologies provide flexibility and convenience, allowing students to engage in coursework, 
lab exercises, and collaborative activities without being confined to a physical classroom or 
campus. 

• Technical Support Services: Technical support services, including help desks, online tutorials, 
FAQs, and troubleshooting resources, provide assistance to students staff with technology-
related issues and challenges. Dedicated support teams ensure that users have access to reliable 
technology infrastructure, resolve technical issues promptly, and minimize disruptions to the 
learning experience. 
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These instructional and IT resources contribute to student success by providing access to high-quality 
educational content, facilitating active learning and engagement, promoting collaboration and 
teamwork, enhancing technical skills development, and fostering a supportive and inclusive learning 
environment.  

 

3. Describe significant changes in the program’s facilities, technical infrastructure, or other 
resources since the last review. 

The program has undergone an enhancement of Online Learning Resources by expanding its online 
learning resources, including multimedia content, interactive tutorials, self-paced modules, and open 
educational resources (OER). These resources provide students with access to a diverse range of 
educational materials, cater to different learning preferences, and support self-directed learning and 
exploration of cybersecurity topics. 

4. What are the program’s projected needs in facilities, technology, or other resources, and how 
are these needs related to the goals of the program? 

The following are projected needs and their relationship to the goals of the program: 
 

• Integration of New Instructional Technologies: To keep pace with emerging trends and 
innovations in cybersecurity education, the program may need to integrate new instructional 
technologies and tools into its curriculum. This includes adopting interactive learning 
platforms, virtual reality (VR) simulations, and learning experiences that enhance student 
engagement and promote a deeper understanding of cybersecurity concepts and practices. 
 

• Enhancement of Online Learning Resources:  To provide students with access to a diverse 
range of educational materials and support self-directed learning, the program may need to 
enhance its repository of online learning resources. This could involve developing multimedia 
content, interactive tutorials, self-paced modules, and open educational resources (OER) that 
cater to different learning preferences and promote the exploration of cybersecurity topics. 

• Investment in Cybersecurity Tools and Software: Given the evolving nature of cybersecurity 
threats and technologies, the program may need to invest in new cybersecurity tools and 
software applications to keep students abreast of industry trends and best practices. This 
investment supports the program's goal of equipping students with hands-on experience and 
practical skills in emerging cybersecurity domains, enhancing their employability and readiness 
for professional roles. 
 

5. Do faculty and staff make use of college resources and support services available to all 
learners? 

Yes. Faculty and staff utilize the following college resources and support services: 

• Professional Development Opportunities 
• Library Services and Resources 
• Technology Support Services 
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• Accessibility Services 
• Faculty Development Programs 

  

6. Describe methods of course delivery utilized by the program. 
 

          The following are the methods of course delivery by the program: 

• Traditional Face-to-Face Instruction 

• Hybrid or Blended Learning:  

• Online Learning 

• Project-Based Learning 

 

1. What do you perceive as the internal strengths of the program? 
 

The following are the internal strengths of the program: 

• Relevant Curriculum 
• Experienced Faculty 
• Hands-on Learning Opportunities. 
• Commitment to Diversity and Inclusion 
• Flexible Delivery Options 
• Supportive Learning Environment 

 
2. What do you perceive as the internal weaknesses of the program? 

 
• Career development resources for students 
• Recruitment of students 
• Internships, Co-ops 
• Advertisement of the program 

 
3. Are there any external opportunities for this program? 

 
The following are some potential external opportunities: 

• Industry Partnerships 
• Professional Certifications: Encouraging students to pursue industry-recognized certifications, 

such as CompTIA Security+, Certified Ethical Hacker (CEH), or Certified Information Systems 
Security Professional (CISSP), can enhance their credentials and employability in the 
cybersecurity field. 

• Cybersecurity Competitions and Challenges 

SWOT 
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• Continuous Professional Development 
• Emerging Technologies and Specializations: Embracing emerging technologies such as 

artificial intelligence (AI), blockchain, Internet of Things (IoT), and cloud computing presents 
opportunities to expand the program's curriculum, develop specialized courses, and address the 
growing demand for cybersecurity expertise in these areas. 

 
4. What are the external threats to this program? 

 
The following are potential external threats: 

• Cybersecurity Landscape Changes 
• Competition from Other Programs 
• Shortage of Qualified Faculty 
• Budget Constraints  
• Public Perception of Cybersecurity Education 

 

 
 

1. Describe present and future employment opportunities in the occupational area for graduates 
from your program. (Note whether the labor market is stable, increasing, or decreasing. Use 
employer surveys, advisory committee meetings/surveys, and Bureau of Labor Statistics.) 

 
Present and future employment opportunities for graduates of the Associate Cyber Security Degree 
program are generally robust and projected to continue growing. The labor market for cybersecurity 
professionals is characterized by high demand, competitive salaries, and diverse career pathways. 
Here's an overview based on employer surveys, advisory committee meetings/surveys, and data from 
the Bureau of Labor Statistics (BLS): 

• Stable and Increasing Demand: The demand for cybersecurity professionals is stable and 
expected to increase significantly in the coming years. The proliferation of digital 
technologies, expansion of online services, and increasing cyber threats contribute to the 
growing need for skilled cybersecurity specialists across various industries. 

• Diverse Career Pathways: Graduates of the program can pursue diverse career pathways 
in cybersecurity, including roles such as information security analyst, network security 
engineer, cybersecurity consultant, penetration tester, incident responder, and cybersecurity 
auditor.  

• Industry Demand: Employers across industries such as finance, healthcare, government, 
technology, defense, and manufacturing are actively seeking cybersecurity professionals to 
protect their digital assets, safeguard sensitive information, and ensure compliance with 
regulatory requirements. Large corporations, small businesses, government agencies, and 
nonprofit organizations all require cybersecurity expertise to mitigate cyber risks and 
safeguard their operations. 

Post-Graduation Outcomes 
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• Competitive Salaries: Cybersecurity professionals command competitive salaries due to 
high demand and specialized skills. According to the BLS, the median annual wage for 
information security analysts was $103,590 in May 2023, significantly higher than the 
median wage for all occupations. 

• Global Opportunities: The demand for cybersecurity professionals extends beyond 
national borders, offering opportunities for international employment and global mobility. 
Multinational corporations, international organizations, and cybersecurity firms operate in 
diverse geographical regions, creating opportunities for graduates to work in various 
locations worldwide. 

• Continuous Growth: The BLS projects a much faster-than-average growth rate of 31% for 
information security analyst jobs from 2020 to 2030, driven by the increasing frequency 
and sophistication of cyber-attacks, the growing reliance on digital technologies, and the 
need for enhanced cybersecurity measures across sectors. 

• Skills and Qualifications: Employers seek candidates with a combination of technical 
skills, industry certifications, and soft skills such as problem-solving, communication, and 
teamwork. Graduates of the Associate Cyber Security Degree program is well-positioned to 
meet these demands with a solid foundation in cybersecurity principles, hands-on 
experience, and potential certifications such as CompTIA Security+ or Certified Ethical 
Hacker (CEH). 
 

In summary, present, and future employment opportunities for graduates of the Associate Cyber 
Security Degree program are favorable, with stable demand, diverse career pathways, competitive 
salaries, and continuous growth projected in the cybersecurity field. Graduates are well-equipped to 
capitalize on these opportunities and contribute to addressing the evolving cyber threats facing 
organizations globally. 

 
2. What changes in your program do you anticipate related to employment opportunities for 

graduates? 
 

Anticipating changes in the Associate Cyber Security Degree program related to employment 
opportunities for graduates involves staying abreast of industry trends, technological advancements, 
and evolving workforce needs. Here are some potential changes the program may anticipate: 

• Integration of Emerging Technologies 
• Expansion of Specialized Tracks or Concentrations 
• Enhancement of Hands-on Learning Opportunities 
• Industry Certifications Preparation 
• Partnerships with  
• Flexibility in Delivery Modes 
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1. List the current Advisory Committee for the program.
*Please note, the advisory board is under review and welcoming new members in our local
area. See the back of the catalog.

2. List the dates of all advisory committee meetings since the last program review. (Attach
minutes of meetings)

The last advisory board meeting was scheduled for August 17 of 2023. 

3. What changes have you made to your program related to advisory committee suggestions?

N/A 

1. Do the following promotional materials and activities clearly and accurately convey the
program mission and employment opportunities for students and graduates?

a) Website
b) College Catalog
c) Program Brochure
d) Other

Yes. The website has been recently updated.  Currently, marketing is updating the program cards and 
program brochures. 

List the recommendations from the last program review and actions taken based on those 
recommendations. 

N/A 

Analysis and Recommendations 

Advisory Committee 

Promotional Materials 
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The purpose of Program Review is to evaluate the quality, productivity, and role of the program in the 
fulfillment of the College’s mission and strategic plan. The process encourages self-study and planning 
based upon program assessment results, addresses comparability among review reports, and 
strengthens linkages connecting the College’s strategic planning process with that of individual 
programs. Information developed during the review process shall be used in budgetary and planning 
decisions. 
 
In addition, the Higher Learning Commission (HLC) outlines criteria regarding academic program 
review in their Criteria for Accreditation including: 
 
Criterion 4. Teaching and Learning: Evaluation and Improvement. Core Component 4.A.1. The 
institution maintains a practice of regular program reviews and acts upon the findings. 
 
Criterion 4. Teaching and Learning: Evaluation and Improvement. Core Component 4.C.2. The 
institution collects and analyzes information on student retention, persistence, and completion of its 
programs. 
 
Criterion 5. Resources, Planning, and Institutional Effectiveness. Core Component 5.C.2. The 
institution links its processes for assessment of student learning, evaluation of operations, planning, 
and budgeting. 
 
 
IMPORTANT: Please feel free to include additional information other than what is requested in this 
document to support the program’s effectiveness. 
  

Introduction 
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1) Instructional programs will normally be reviewed every five years. This timeline may be 

altered based on program indicators and assessment results. Also, annual updates will be 
completed with each program in off years. These updates will include a discussion about data 
and the results of the previous program review.  

2) New programs or programs that have undergone major revisions will be reviewed at the 
conclusion of the first full academic year of implementation. 
 

 

1) Data and questions will be sent to the appropriate person in advance of the meeting. 
2) The completed document will be returned, and a program review meeting will be scheduled. 
3) The discussion at the program review meeting will follow this document.  
4) Recommendations will be made based on the data and discussions. 
5) These recommendations will be turned into an action plan with parties responsible, due dates, 

and progress monitoring which will be reviewed at the annual update meetings.  
 
 
 
 

Core Learning Outcomes: CLO 1. Communicates Effectively (Written and Oral)  
 CLO 2. Think Critically and Creatively 

 CLO 3. Learn Actively 
 CLO 4. Accept Accountability 
 CLO 5. Build Global/Multicultural/Diversity Awareness 
  
Program Student Learning 
Outcomes 

At the completion of the Electronic Media program, the 
graduate will be able to: 
 

 1. Gain and understanding of media and how it is used 
in the business world. 

 2. Create and edit both bitmap and vector graphics 
electronically and print, animations, web pages, and 
video. 

 3. Become proficient on the web using/creating 
websites with HTML, and web editors. 

 4. Become proficient on the web using social media. 

Timeline 

Program Review Guidelines 

Data and Assessment  
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 5. Use programming languages such as Visual Basic, 
C++, and Java to create websites or applications for 
the web or other devices. 

 
 

2023-2024 Program Review (ITT) 
     
Program Applications and Yield 

Variable 
2020-
2021 

2021-
2022 

2022-
2023  

Number of Applications 6 3 9  
Number Applicants Enrolled 4 3 6  
Yield % 67% 100% 67%  
Belmont Yield % 36% 40% 40%  
     
Program Enrollment 

Variable 
2020-
2021 

2021-
2022 

2022-
2023  

Enrollment 21 22 24  
Belmont Enrollment 1003 983 909  
     
Program Key Performance Indicators 

Variable 
2020-
2021 

2021-
2022 

2022-
2023  

FA-SG Retention Rate 79% 81% 90%  
Belmont FA-SG Retention 
Rate 67% 70% 75%  
FA-FA Retention Rate 74% 75% 75%  
Belmont FA-FA Retention 
Rate 59% 58% 59%  
Graduation Rate 14% 14% 21%  
Belmont Graduation Rate 18% 16% 16%  
% 12+ Credits 1st Semester 30% 83% 86%  
% Belmont 12+ Credits 1st 
Semester 38% 46% 45%  
GPA 2.53 2.66 2.85  
Belmont GPA 2.65 2.76 3.09  
     
Gateway Courses 

Course 
2020-
2021 

2021-
2022 

2022-
2023  

Took English Language (ELA) 43% 41% 38%      
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Belmont Took ELA 31% 33% 39%  
Passed ELA 56% 78% 67%  
Belmont Passed ELA 70% 77% 72%  
Took Math 57% 64% 54%  
Belmont Took Math 32% 36% 37%  
Passed Math 58% 86% 54%  
Belmont Passed Math 79% 81% 78%  
Took FYE 19% 18% 33%  
Belmont Took FYE 7% 10% 17%  
Passed FYE 75% 100% 100%  
Belmont Passed FYE 65% 87% 80%  
     
Credit Hours 

Variable 
2020-
2021 

2021-
2022 

2022-
2023  

Average Credits Taken 12.4 12.5 12.4  
Belmont Average Credits 
Taken 10.1 9.7 9.3  
Total Credits Taken 496 537 558  
Belmont Total Credits Taken 17843 10400 14855  
     
Demographics 

Variable 
2020-
2021 

2021-
2022 

2022-
2023  

Female 24% 36% 42%  
Male 76% 64% 58%  
White 95% 91% 92%  
Black or African American 0% 5% 0%  
Asian or Pacific Islander 0% 0% 0%  
American Indian/Alaska 
Native 0% 0% 0%  
Hispanic 5% 5% 8%  
Multiracial 0% 0% 0%  
Unknown Race 0% 0% 0%  
Full Time 67% 64% 58%  
Part Time 33% 36% 42%  
Non-CCP Student 95% 100% 100%  
CCP Student 5% 0% 0%  
<18 Years Old 0% 0% 0%  
18-24 Years Old 86% 73% 88%  
25+ Years Old 14% 27% 13%  
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Program Review Methodology for Data 
 

Applications and Yield: 
• Applications for a specific program (i.e. student’s major) are collected for an entire 

academic year/term. This is then cross referenced with enrollment to verify that the 
student was enrolled at Belmont during that academic year. Total number of applicants 
along with total number enrolled and percent enrolled from applicants will be included.  

• The three most recent completed academic years will be shown. 
o Note pre-nursing students are listed as ASG majors with a second major or 

minor as nursing. This will be accounted for in the presented data.  
o A student will be counted in the yield aspect of the data as long as they were 

enrolled at Belmont for 1 semester in the program being reviewed.  
 

Enrollment: 
• Enrollment will provide the total number of students that were enrolled in the program 

during an academic year. 
• The three most recent completed academic years will be provided.  

o A student will be considered enrolled if they were enrolled in the program being 
reviewed for at least one semester during the academic year.  

 
Key Performance Indicators: 

Retention: 
• Retention will be calculated for Fall to Spring retention and Fall to Fall retention. 

Retention refers to a student enrolling in a subsequent semester after 
completing a semester. 

• For Fall to Spring retention, students not enrolled during the Fall semester will 
not be included. Students that graduate in the Fall semester will also not be 
included in the calculation of retention. 

• For Fall to Fall retention, students not enrolled in the prior year Fall semester 
will not be included. Additionally, if a student graduates in the prior year’s Fall or 
Spring semester or the Summer semester of the second Fall year the student 
will not be included.  

• The three most recently competed academic years will be used.  
Graduation: 

• Graduation will include all students who graduated in the program being 
reviewed during the academic year.  

• The three most recently completed academic years will be utilized.  
 

12+ Credits in 1st Semester: 
• All 1st time students at Belmont (in the reviewed program) will be examined to 

see if 12 or more credit hours were taken during the 1st academic semester 
enrolled at Belmont and in the program being reviewed.  

• The three most recent academic years will be used.  
GPA: 
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• GPA will be calculated as the average GPA for the student across all enrolled 
semesters in an academic year.  

• The three most recent academic years will be shown.  
 
Demographics: 

• Demographics will also be provided for each program.  
• Race/ethnicity, gender, age, full-time/part-time status, and CCP students will be 

included. 
§ Age will be calculated as the student’s age for spring semester (i.e. the 

second-half of the academic year). 
§ Age will be broken down to <18, 18-24, and 25+ years old.  
§ Full-time/part-time status will be calculated using the average number of 

credits a student took during the academic year. If the average is 12+ 
credits the student will be considered full-time, and less than 12 credits 
will be considered part-time. 

• The three most recent academic years will be utilized.  
Gateway Courses: 

English Language (ELA): 
• The total number and percent of students in the reviewed program that are 

enrolled in a college level ELA course will be shown. Additionally, the 
percent of students that pass an ELA course with a grade of a C or higher 
will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be used.  
Math: 

• The total number and percent of students in the reviewed program that are 
enrolled in a college level Math course will be shown. Additionally, the 
percent of students that pass a Math course with a grade of a C or higher 
will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be utilized.  
First Year Experience (FYE): 

• The total number and percent of students in the reviewed program that are 
enrolled in FYE will be shown. Additionally, the percent of students that pass 
FYE with a grade of a C or higher will also be included.  

• Only students that completed the course will be included (students that 
withdraw from a course will not be included).  

• The three most recent academic years will be utilized.  
Credit Hours: 

Average Credit Hours Taken: 
• Average credit hours taken will be calculated by finding the average credits 

taken for all enrolled terms in an academic year for each student.  
• The average credits taken for the reviewed program will be based on the 

total number of credit hours and students over the course of the entire 
academic year and averaged out.  

• The three most recent academic years will be shown. 
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Total Credits Hour Taken: 
• Total credit hours taken will be calculated by summing up the total number 

of credit hours taken by all students in the reviewed program during the 
academic year. 

• The three most recent academic years will be utilized.  
 
 

 

1.  How does the current staffing structure affect, positively or negatively, the program’s ability to 
fulfill its mission and outcomes? 

 
The staffing structure aligns well with the program’s mission and outcomes.  By addressing staffing 
challenges, fostering a supportive and inclusive environment, and investing in faculty development, the 
program can enhance its ability to fulfill its mission, meet student needs, and achieve desired outcomes 
in electronic media education. 

 
2. Please list professional development and/or scholarly activities completed by faculty in the 

program. 
 
The faculty member has completed or is in the process of completing the following development and 
activities:  

Curriculum Review and Update: Regularly review and update the program's curriculum to 
ensure it aligns with industry standards, emerging trends, and technological advancements in 
electronic media. Consider incorporating or replacing courses on topics such as digital media 
production, multimedia storytelling, social media management, and emerging technologies. 

Hands-on Learning Experiences: Providing students with ample hands-on learning experiences, 
including opportunities to work with professional-grade equipment, software, and production 
facilities. Incorporating practical projects, internships, and industry partnerships to give students 
real-world experience and build their portfolios. 

Faculty Professional Development: Investing in faculty professional development to ensure 
instructors are equipped with the latest knowledge, teaching methods, and technological skills in 
electronic media.  

Technology Integration: Ensure the program stays current with technological advancements by 
integrating new tools, software, and platforms into the curriculum.  

Industry Advisory Board:  Communicate with industry advisory board comprising professionals, 
alumni, and industry leaders in electronic media to provide guidance, feedback, and support for 
program enhancements. Engage advisory board members in curriculum development, internship 
placement, guest lectures, and networking opportunities for students. 

Teaching and Learning 
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Student Engagement and Support Services: Implement initiatives to enhance student 
engagement, retention, and success within the program.  

3. Describe methods used to evaluate the program’s offerings. 

Evaluating the offerings of a Two-Year Electronic Media Program involves assessing various aspects 
of the curriculum, instruction, student learning outcomes, and program effectiveness. The following 
are methods used to evaluate the program's offerings: 

Course Evaluations: Collect student feedback through course evaluations at the end of each 
semester or term.  

Assessment of Student Learning Outcomes: Define clear learning outcomes for each course or 
program component and assess students' attainment of these outcomes through assignments, 
exams, projects, and portfolios. 

Capstone Projects: Require students to complete a capstone project that demonstrates their 
mastery of key concepts, skills, and competencies in electronic media. Evaluate the quality, 
creativity, and professionalism of students' projects through faculty review. 

Faculty Feedback: Solicit feedback from faculty involved in program delivery, including 
instructors, advisors, and support staff.  

By using a combination of these evaluation methods, the Two-Year Electronic Media Program can 
continuously monitor and improve its offerings to meet the needs of students, industry expectations, 
and accreditation requirements.  

4. What are the program’s strengths or weaknesses in curriculum and instruction? 

The following are strengths and weaknesses in both curriculum and instruction: 

Strengths: 

Hands-on Learning Opportunities: The program offers ample hands-on learning experiences, 
including access to software, and facilities, allowing students to gain practical skills in media 
production, editing, and storytelling. 

Faculty Expertise: The program benefits from a faculty team with diverse expertise.  

Student Engagement: The program effectively engages students through interactive classroom 
activities, multimedia projects, and collaborative learning experiences, fostering creativity, critical 
thinking, and communication skills. 

Weaknesses: 

Lack of Diversity in Instructional Methods: Instructional methods may be limited in variety, 
relying primarily on traditional lectures or demonstrations, rather than incorporating innovative 
approaches such as online learning.  

Faculty Development Needs: Faculty may require additional support or resources for professional 
development in instructional technology, pedagogy, or industry trends, to ensure that teaching 
practices remain current and effective. 
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Integration of Emerging Technologies: There may be a need to enhance the integration of 
emerging technologies, such as virtual reality (VR), augmented reality (AR), or immersive media, 
into the curriculum to better prepare students for evolving trends in electronic media production 
and storytelling. 

5. Describe curricular changes made in the program since the last review and the reasons for those 
changes. 

Please refer to Question 2 of the Teaching and Learning Section. 

6. Describe any changes in course offerings since the last review. Are flex courses offered? Are 
more courses offered online compared to the last review? 

The faculty leader is in the process of moving many courses online. 

7. Describe partnerships including co-ops, externships, practicums, or internships used by the 
program. Please list the specific course that includes experiential learning. 

The following course is used as a capstone for students: 

CPT2283 IT Project Design/Build 
This course is a capstone course for students in Information Technology.  The course involves a 
project which encompasses material covered in the student curriculum. 

 

 

1. Describe the program’s current physical space and how it affects program delivery. 

Editing Labs: Access to editing computer labs equipped with industry-standard software for video 
editing, audio production, graphic design, and web development enhances students' technical skills 
and creativity. These facilities allow students to refine their projects, collaborate with peers, and 
experiment with various multimedia tools and techniques. 

Flexible Learning Spaces: Flexible learning spaces that can accommodate different teaching 
formats, such as lectures, and hands-on labs, support varied instructional methods and student 
preferences.  

Infrastructure and Maintenance: Adequate infrastructure, maintenance, and upkeep of physical 
spaces essential for program delivery. Well-maintained facilities, reliable equipment, and 
responsive technical support services minimize disruptions to instruction, enhance the learning 
experience, and ensure the safety and comfort of students and faculty. 

 

Facilities, Technical Infrastructure, and Resources 
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2. Describe the types of instructional and information technology resources used in the program.  
How do these resources contribute to student success?  

The following are resources used in the program and how they contribute to student success: 

Multimedia Production Equipment: Cameras, microphones, and other production equipment 
enable students to create high-quality multimedia content for video production, audio recording, 
podcasting, and digital storytelling. 

Computer Labs: Computer labs equipped with multimedia editing software, graphic design tools, 
and web development platforms provide students with access to industry-standard software for 
video editing, audio production, graphic design, and website creation. Students can practice 
editing, design, and coding skills, collaborate on multimedia projects, and develop digital portfolios 
using these resources. 

Online Learning Platforms: Learning management systems (LMS) or online course platforms 
provide students with access to course materials, lecture recordings, assignments, and discussion 
forums. 

Interactive Multimedia Tools: Interactive multimedia tools, simulation software, and virtual 
reality (VR) applications enhance student engagement and comprehension by providing interactive 
learning experiences.  

Digital Libraries and Databases: Access to digital libraries, online databases, and media archives 
provides students with a wealth of resources for research, reference, and media content. Students 
can access scholarly articles, industry reports, audiovisual materials, and historical archives to 
support their academic projects, deepen their understanding of electronic media topics, and stay 
informed about industry trends. 

3. Describe significant changes in the program’s facilities, technical infrastructure, or other 
resources since the last review. 

N/A 

4. What are the program’s projected needs in facilities, technology, or other resources, and how 
are these needs related to the goals of the program? 

The following are projected needs and their relation to program goals: 

Upgraded Editing Suites and Computer Labs: Upgrading editing suites and computer labs with 
the latest hardware, software, and multimedia workstations is essential to provide students with 
access to industry-standard tools for video editing, audio production, graphic design, and web 
development. Updated facilities enhance students' technical proficiency, creativity, and 
productivity in multimedia content creation. 

Integration of Interactive Technologies: The program may need to integrate interactive 
technologies, simulation software, or virtual reality (VR) applications into the curriculum to 
enhance student engagement and learning outcomes. Interactive multimedia tools allow students to 
explore complex concepts, simulate real-world scenarios, and develop immersive media 

73

73



 12 

experiences, aligning with program goals of fostering creativity and innovation in electronic media 
production. 

Expansion of Online Learning Platforms: Expanding online learning platforms, such as learning 
management systems (LMS) or course management systems, supports distance learning, hybrid 
course delivery, and asynchronous instruction. Enhanced online platforms provide students with 
greater flexibility, accessibility, and interactivity in accessing course materials, participating in 
virtual classes, and collaborating with peers, aligning with program goals of promoting inclusive 
and flexible learning environments. 

5. Do faculty and staff make use of college resources and support services available to all 
learners? 

Yes. Faculty and staff utilize the following college resources and support services: 

• Professional Development Opportunities 
• Library Services and Resources 
• Technology Support Services 
• Accessibility Services 
• Faculty Development Programs 

 
6. Describe methods of course delivery utilized by the program. 

          The following are the methods of course delivery by the program: 

• Traditional Face-to-Face Instruction 

• Hybrid or Blended Learning:  

• Online Learning 

• Project-Based Learning 

 

1. What do you perceive as the internal strengths of the program? 
 
The following are the internal strengths of the program: 

• Relevant Curriculum 
• Experienced Faculty 
• Hands-on Learning Opportunities. 
• Commitment to Diversity and Inclusion 
• Flexible Delivery Options 
• Supportive Learning Environment 

 
 

SWOT 
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2. What do you perceive as the internal weaknesses of the program? 
 

• Career development resources for students 
• Recruitment of students 
• Internships, Co-ops 
• Advertisement of the program 

3. Are there any external opportunities for this program? 
 
The following are potential external opportunities: 

Industry Partnerships 

Media Competitions: The program can encourage students to participate in media competitions to 
showcase their talents, gain recognition, and build portfolios. Competing in external events allows 
students to receive feedback from industry professionals, network with peers, and gain exposure to 
potential employers. 

Guest Lectures: Inviting guest speakers, industry professionals, and alumni to deliver guest 
lectures, participate in industry panels, or serve as mentors provides students with valuable 
insights, career advice, and networking opportunities. External speakers can share their expertise, 
discuss industry trends, and offer practical advice on navigating the electronic media landscape. 

By capitalizing on these external opportunities, the Two-Year Electronic Media Program can enrich its 
curriculum, expand its network of industry partners, and enhance the overall learning experience for 
students, positioning them for success in the competitive field of electronic media. 

 
4. What are the external threats to this program? 

 
The following are external threats to consider: 

• Industry Changes and Disruptions:  
• Competition from Other Programs:  
• Shifting Job Market Demands:  
• Technological Obsolescence 
• Market Saturation and Job Availability 

 

 
 

1. Describe present and future employment opportunities in the occupational area for graduates 
from your program. (Note whether the labor market is stable, increasing, or decreasing. Use 
employer surveys, advisory committee meetings/surveys, and Bureau of Labor Statistics.) 

 
The following is an overview of the employment landscape in the occupational area for program 
graduates: 

Post-Graduation Outcomes 
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Stable Demand in Media and Communication Industries: The demand for skilled professionals 
in media and digital media remains relatively stable. Despite shifts in media consumption habits 
and technological disruptions, there continues to be a need for content creators and multimedia 
producers. 

Growth in Digital Media and Online Platforms: The rise of digital media platforms, streaming 
services, social media networks, and online content creation has created new opportunities for 
electronic media professionals. Graduates with skills in digital content production, social media 
management, and multimedia storytelling are in high demand as organizations seek to engage 
audiences and build online communities. 

Diversification of Career Paths: Graduates from the program can pursue diverse career paths in 
electronic media, including roles such as video producers, audio engineers, multimedia journalists, 
content creators, social media managers, web developers, digital marketers, and communications 
specialists. The versatility of skills acquired in the program enables graduates to adapt to evolving 
job market demands and pursue varied career trajectories. 

Freelance and Entrepreneurial Opportunities: The gig economy and the proliferation of 
freelance work in the media industry provide opportunities for graduates to work independently as 
freelancers, consultants, or entrepreneurs. Graduates with entrepreneurial ambitions can leverage 
their skills in media production, content creation, and digital marketing to launch their own 
businesses or creative ventures. 

Industry-Specific Trends and Forecasts: Industry-specific trends and forecasts, as reported by 
employer surveys, advisory committee meetings, and Bureau of Labor Statistics data, can provide 
insights into hiring trends, job growth projections, and skills in demand within the electronic media 
sector. Monitoring industry indicators and staying informed about market dynamics can help 
graduates align their skills and career goals with prevailing industry trends. 

 
2. What changes in your program do you anticipate related to employment opportunities for 

graduates? 
 
Anticipated changes in the program related to employment opportunities for graduates include: 

• Integration of Emerging Technologies 
• Specialization Tracks or Concentrations 
• Expanded Internship and Experiential Learning Opportunities 
• Enhanced Career Services and Professional Development Support 
• Adaptation to Industry Trends and Employer Needs 
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1. List the current Advisory Committee for the program. 

*Please note, the advisory board is under review and welcoming new members in our local 
area. See the back of the catalog. 

 
2. List the dates of all advisory committee meetings since the last program review. 

 
The last advisory board meeting was scheduled for August 17, 2023. 

 
3. What changes have you made to your program related to advisory committee suggestions? 

 
N/A 

 
1. Do the following promotional materials and activities clearly and accurately convey the 

program mission and employment opportunities for students and graduates? 
 
a) Website 
b) College Catalog 
c) Program Brochure 
d) Other 
 

Program cards and brocures are currently being updated. 

List the recommendations from the last program review and actions taken based on those 
recommendations. 
 
N/A 
 
 
 
 

Analysis and Recommendations 

Advisory Committee 

Promotional Materials 
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TAB B-6 
CONSENT AGENDA 

Monitoring Activities 
New Program Reviews 

 

 

 

 

   

78

78



AGENDA ITEM B-5:  NEW PROGRAM REVIEWS  
Board of Trustees Meeting Date:  May 23, 2024  
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Belmont College 
Academic Program Review 

Annual Update 
 
 
 
 
 
 
Update Year: 2024 
Academic Program Title (CIP): Teacher Education  
Lead Reviewer (Title): Heather Davis 
Date of Last Full Program Review: N/A 
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1. Describe any changes made in the program in the last year and the reasons for 
those changes. 

No changes have been made to this program.   

Several articulation agreements have been developed so that students 
graduating from Belmont College with their degree in teacher education can 
transfer to another 4-year institution to complete their teacher education. 

2. List any recommendations or suggestions for the program.   

EGCC had an online teacher education program with very high enrollment.  
Because of their recent pause in enrollment, it might benefit Belmont College to 
move this program to an online format. 

3. List this year’s marketing and recruiting strategies.  Have they been 
successful/not successful?  Any recommendations for future marketing and 
recruiting strategies? 
 
This program has been marketed well.  Marketing has utilized radio, television, 
social media, billboards, etc. to announce and to market this new program. 
Recommendation is to continue to market as scheduled.  

4. Other: Meet with faculty to discuss the pros/cons of moving program to an online 
format.   
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Belmont College 
Academic Program Review 

Annual Update 
 
 
 
 
 
 
Update Year: 2024 
Academic Program Title (CIP): Water Quality Technician  
Lead Reviewer (Title): Heather Davis 
Date of Last Full Program Review: N/A 
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1. Describe any changes made in the program in the last year and the reasons for 
those changes. 

This program has not been started yet.  We have advertised the program, but 
unfortunately, have not had the enrollment to successfully run the courses.   

Faculty members, Faisal Cheema and Ed Mowrer have both developed new 
courses (2) for this new program.   

2. List any recommendations or suggestions for the program.   

Once this program has enrollment and classes are scheduled to run, we can run 
through the program to see what (if) changes will need to be made.  

The program aligns closely with the civil engineering program.  It is 
recommended that the advisors encourage the civil engineering students to take 
the additional 2-courses to complete the water quality degree while they are 
completing their civil engineering degree.  

3. List this year’s marketing and recruiting strategies.  Have they been 
successful/not successful?  Any recommendations for future marketing and 
recruiting strategies? 
 
This program has been marketed well.  Several agencies have contacted us for 
more information (sewage plant, water company, etc.), but we continue with no 
enrollment. Faculty have talked with current civil engineering students regarding 
the benefits of adding this degree to their civil degree.   
 
Marketing has utilized radio, television, social media, billboards, etc. to announce 
and to market this new program. Recommendation is to continue to market as 
scheduled.  
 

4. Other: N/A 
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Belmont College 
Academic Program Review 

Annual Update 
 
 
 
 
 
 
Update Year: 2024 
Academic Program Title (CIP): Laboratory Technician  
Lead Reviewer (Title): Heather Davis 
Date of Last Full Program Review: N/A 
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1. Describe any changes made in the program in the last year and the reasons for 
those changes. 

Many changes have been made to this program in its’ first year. The template 
has been reviewed multiple times to be sure that the course sequencing assisted 
and enhanced student learning.  Some changes were made to the course 
sequence. Additionally, it has been recommended that the microbiology be 
modified to a clinical microbiology.  The difference in this course will better suit 
the lab tech and what is needed for the industry.   

2. List any recommendations or suggestions for the program.   

It is recommended that we develop articulation agreements for the students that 
would like to proceed with their 4-year degree. Although a 4-year degree is not 
required to work in the field, building options for our students would be beneficial.  

Currently, one of our full-time faculty (Dr. Suzanne Clutter) has been the mentor 
for this new program and has been teaching all the courses.  This is her area of 
expertise; however she has been overloaded with credit hours.  She has 
suggested that we hire an adjunct faculty member in this area so assist in 
teaching the courses.  We have posted the position.  Interviews are scheduled to 
take place this summer. 

3. List this year’s marketing and recruiting strategies.  Have they been 
successful/not successful?  Any recommendations for future marketing and 
recruiting strategies? 

This program has been marketed well.  Marketing has utilized radio, television, 
social media, billboards, etc. to announce and to market this new program. 
Recommendation is to continue to market as scheduled.  
 

4. Other: N/A 
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TAB C 
CONSENT AGENDA 

Administrative Items 
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TAB C-1 
CONSENT AGENDA 

Administrative Items 
   2024 – 2025 Budget 
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AGENDA ITEM C-1 :  2024 - 2025 BUDGET 
Board of Trustees Meeting Date:  May 23, 2024 

 
 
The Administration is recommending a budget of $8,441,065 for Fiscal Year 2024-2025. 

 
The following pages show the detail for revenue and organizational budgets. 

 
Highlights 

• Budget is based on 28,974 total credit hours:  summer 1,450; fall 15,040; spring 12,484. 

• Budget includes a $5 tuition increase for 2024-2025 academic year.  

• State support of $3,322,452 is based on a 1.9% projected reduction of $64,181 over 

2023-2024 actual revenue of $3,386,633.  

• A decrease of $2,120,778 in tuition and fee revenue has been budgeted to allow for the 

tuition discount due to reduced tuition rates mandated by the State for the College 

Credit Plus Program.  

• Expenditures are shown in summary format by category: Personnel makes up 71% of the 

total expenditure budget and operating expenditures makes up the remaining 29%. 

 

  

 

 

 

 

 

 

 
 

RECOMMENDATION: Recommend that the Board approve the college budget for Fiscal Year 
2024-2025 as presented. 

 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
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Budget Summary

Proposed

2024-2025

Revenue

Total Operating Revenue 8,441,065$    

Expenses By Function

Instructional 2,842,376$    34%

Public Service 2,500$           0%

Academic Support 544,910$       7%

Student Services 669,428$       8%

Institutional Support 2,834,373$    34%

Operations - Maintenance 900,978$       11%

Grants 514,500$       6%

Total Operation Expenses 8,309,065$    100%

Budget Priorities

Salary Increase 112,000         

Health Insurance Increase 20,000           

Total Expenses & Priorities 8,441,065$    

Net -                 

Expenses by Category

Personnel 71%

Operating Expenses 29%

100%

89

89



Revenue by Source

Proposed Percentage

2024-25 Total Board of Tuition &

Revenue Revenue Regents  Fees Misc

ODHE - Subsidy 3,322,452    39.36% 3,322,452    

College Credit Plus Discount (2,120,778)  -25.12% (2,120,778)  

Instructional Fee 3,643,481    43.16% 3,643,481    

General Course Fee 1,014,090    12.01% 1,014,090    

Technology Fee 724,350       8.58% 724,350       

Career Services Fee 115,896       1.37% 115,896       

Lab Fee 649,530       7.69% 649,530       

Student Life Fee 39,200         0.46% 39,200         

Auxiliary Fee 173,844       2.06% 173,844       

NonCredit Workforce Development 475,000       5.63% 475,000       

Temporary Investment Income 200,000       2.37% 200,000       

Massage Therapy Clinic Income 10,000         0.12% 10,000         

Diploma & Certificate Income 6,000           0.07% 6,000           

Transcript Income 8,000           0.09% 8,000           

Nursing Deposits & Clincal Fees 1,000           0.01% 1,000           

Testing Center Income 17,000         0.20% 17,000         

Bookstore Overhead/Rental Income 25,000         0.30% 25,000         

Burn Building Rental Income 75,000         0.89% 75,000         

Miscellaneous Income 59,500         0.70% 59,500         

MathCounts Jets Sc Fair Income 2,500           0.03% 2,500           

3,322,452    4,714,613    404,000       

Total Operating Revenue 8,441,065$  100% 39% 56% 5%
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TAB C-2 
CONSENT AGENDA 

Administrative Items 
   Authorization for Payment for Then and Now 
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AGENDA ITEM C-2:  AUTHORIZATION FOR PAYMENT FOR THEN AND NOW 
Board of Trustees Meeting Date:  May 23, 2024 

As required in ORC 5705.41(D) Board of Trustee authorization is required for payment of any invoice exceeding three 
thousand dollars that does not have prior approval through the purchase order process.  Therefore, the Administration is 
seeking “Then and Now” payment authorization to the following vendor(s) as noted below:  

Vendor Description Amount 
WTRF-TV TV Advertising for New 

Programs 
Invoice: 4086330-9      
Dated: 03/31/2024 

Belmont Purchase Order 
Dated:  04/10/2024 

$3,800.00 
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RECOMMENDATION:  Recommended that the Board of Trustees approve the payment of the Then and Now. 

SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO
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TAB D-1 
CONSENT AGENDA 

Board Items 
   Election of Officers  
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AGENDA ITEM D-1:  ELECTION OF OFFICERS FOR 2024 - 2025 
Board of Trustees Meeting Date:  May 23, 2024 

The Board will conduct the annual election of officers as stipulated in the Board of Trustees Policy Manual.  The 
following officers should be elected: 

1) Chairman
2) Vice-Chairman
3) Secretary
4) Treasurer

RECOMMENDATION:  Recommended that the Board of Trustees elect the officers listed above. 

SUBMITTED BY:  Elizabeth F. Gates, Chair 
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TAB D-2 
CONSENT AGENDA 

Board Items 
Heritage Tree Nominations  
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AGENDA ITEM D-2:  HERITAGE TREE NOMINATIONS 
Board of Trustees Meeting Date:  May 23, 2024 

 

The leaves on the Heritage Tree bear the names of those individuals who have made extraordinary contributions to 
Belmont College. This tree celebrates our history and honors those groups and individuals who have contributed to the 
creation, growth, development, and spirit of the College. These individuals have provided leadership through the Board 
of Trustees and the administration, they have been employed as faculty and staff and they have shaped Belmont College 
into the institution it is today. Their names are etched on this tree as a dedication to the heritage they have provided us 
as we look forward toward a strong and successful tomorrow.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION:  Recommend that the Board of Trustees consider nominations into the Heritage Tree. 

 

SUBMITTED BY:    Elizabeth F. Gates, Chair 
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