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Belmont College 
District Board of Trustees Meeting 

March 26, 2026 
6:00 p.m. 

AGENDA 
CALL TO ORDER    Mrs. Elizabeth Gates, Chair 

ROLL CALL    Kristy Kosky 

PLEDGE OF ALLEGIANCE 

INTRODUCTION OF VISITORS  Mrs. Elizabeth Gates, Chair 

APPROVAL OF AGENDA   Mrs. Elizabeth Gates, Chair 

APPROVAL OF MINUTES  Mrs. Elizabeth Gates, Chair    A 

Approval of the January 2026 Minutes   A-1 
 

CONSENT AGENDA 
 

     Monitoring Activities     B 
1. December 2025 Financials    B-1 
2. January 2026 Financials    B-2 
3. Gateway Math and English KPI’s    B-3 
4. Persistence and College Course Completion KPI’s B-4  

Administrative Items     C 
1. FY 2024-2025 Audit Report    C-1  
2. Authorization of Then and Now Purchases  C-2 
3. Curricular Approval Policy    C-3 
4. Course Fee Adjustments    C-4 

 
Board Items      D 
1. Board of Trustees 2026-2027 Meeting Schedule D-1 
2. Trustee Selection Committee/Resolutions/Election D-2 

    
PRESIDENT’S REPORT   Dr. Paul Gasparro 
   
COMMENTS FROM THE CHAIR  Mrs. Elizabeth Gates, Chair 
 
COMMENTS FROM     
THE COLLEGE COMMUNITY   
 
NEXT REGULAR MEETING  May 28, 2026 

Belmont College – ATC      
     6:00 p.m. 
 
 
ADJOURNMENT 
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TAB A 
MINUTES 
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TAB A-1 
MINUTES 

January 2026 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of January 22, 2026  
 

 BELMONT COLLEGE 

B O A R D  O F  T R U S T E E S  M E E T I N G  
Minutes of January 22, 2026 

 
The regular meeting of the Belmont College District Board of Trustees was held at 6:00 p.m., on  
January 22, 2026, at Belmont College in the Board room.     
 
Call to Order 
 

Mrs. Gates, Chair, called the meeting to order at 6:00 p.m. 
 

Roll Call 
 

Allison Anderson – Present 
Cory DelGuzzo – Present 
Elizabeth Gates - Present 
Mark Macri – Present 
Richard Myser - Present 
Anita Rice – Present 
Mark Romick – Present 
Melissa Smithberger - Present 
Matt Steele - Absent 
 
There being a quorum, the meeting proceeded. 
 

Attendance Janet Sempkowski, Carrie White, Heather Davis, Patricia Youmans, Jerry Ball, 
Julie Keck (remote), Dr. Paul Gasparro and Kristy Kosky. 
 

Introduction of  
Visitors 
 

Mrs. Gates introduced Andrew Keck, Foundation Board member and 
representing Belmont College on an oil and gas lease.  Mr. Keck attended 
remotely. 
 

Approval of Agenda 
 
 
 
 
 
 
 
 
 
Approval of 
Minutes 
 
 
 
 
 

Mrs. Gates amended the agenda to include an Executive Session for the 
purpose of discussing legal issues, and to move Agenda Item C-2, Mineral 
Rights Lease, to the top of the agenda. 
 
Mrs. Gates then asked for a motion to approve the amended agenda. 
 
Mr. DelGuzzo motioned, seconded by Dr. Macri, to approve the amended 
agenda. 
All ayes; motion carried. 
 
Mrs. Gates asked for a motion to approve the minutes of the November 2025 
meeting.        
 
Mr. Myser motioned, seconded by Mrs. Anderson, to approve the minutes of 
the November 2025 meeting.      
Ayes; Mrs. Anderson, Mr. DelGuzzo, Mrs. Gates, Mr. Myser, Mrs. Rice, Mr. 
Romick, Mrs. Smithberger. 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of January 22, 2026  
 
 
 
 
 
Agenda Item C-2 
Mineral Rights 
Lease 
 
 
 
Executive Session 
 
 
 
 
 
 
 
 
 
 
Executive Session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval of 
Consent Agenda 
 
 
 
 
 
 
 

Nays; None. 
Abstain; Dr. Macri 
Ayes have the majority.  Motion carried. 
 
Andrew Keck provided the Board with an overview of a proposed oil and gas 
lease that the College received.   
 
Mr. Myser asked for clarifications and additions to the lease for the protection 
of the College. 
 
Mr. Keck agreed to make these additions and secure a revised lease for 
signature. 
 
Mrs. Gates then asked for a motion to approve the lease once changes are 
made and a new lease received. 
 
Mr. Myser motioned, seconded by Mr. DelGuzzo, to approve the lease once 
changes are made and a new lease received. 
All ayes; 
Motion carried. 
 
Mrs. Gates asked for a motion to enter into executive session for the purpose 
of discussing legal issues. 
 
Dr. Macri motioned, seconded by Mr. Myser, to enter into executive session. 
A roll call vote was taken. 
All ayes, motion carried. 
Executive session began at 6:27 p.m. 
 
Mrs. Gates asked for a motion to come out of executive session. 
 
Mrs. Smithberger motioned, seconded by Mr. Myser to come out of executive 
session. 
A roll call vote was taken. 
All ayes, motion carried. 
Executive session ended at 6:50 p.m. 
 
Mrs. Gates pulled agenda items B-1, November 2025 Financials and C-1, 
Election of the Selection Committee for discussion.   
 
Janet Sempkowski provided an overview of the November 2025 Financials. 
 
Dr. Macri, Executive Committee Chair, submitted three names for election to 
the selection committee.  Those are: 
 
Dan Stephens, Lauren Knight and Carolyn (Sue) White. 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of January 22, 2026  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
President’s Report 
 
 
 
 
 
 
 
 
 

 
Mrs. Gates asked for a motion to approve Dan Stephens, Lauren Knight and 
Carolyn (Sue) White for election to the selection committee. 
 
Mr. Myser motioned, seconded by Mrs. Rice to approve Dan Stephens, Lauren 
Knight and Carolyn (Sue) White for election to the selection committee. 
All ayes; 
Motion carried. 
 
Mrs. Gates then asked for approval of the remainder of the consent agenda. 
 
Mrs. Anderson motioned, seconded by Mrs. Smithberger to approve the 
remainder of the consent agenda. 
All ayes; 
Motion carried. 
 
Dr. White gave an overview on Academic and Student Affairs, provided an 
enrollment report and an update on the MOU’s with other schools. 
 
Jerry Ball provided clarification on the semester enrollment statistics. 
 
Dr. Davis provided an overview of Operations, including the 331 property, the 
GO bus, and Human Resources. 
 
Julie Keck provided a Marketing report, specifically the current geofencing 
statistics. 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of January 22, 2026  
 
Comments from 
the Chair 
 
 
 
Next Regular 
Meeting 
 
 
Adjournment 
 
 

Mrs. Gates reminded the Board members of their annual Financial Disclosure 
filing responsibility. 
 
Spring Break for the College is March 9-13, 2026. 
 
March 26, 2026 
Belmont College Board Room 
6:00 p.m. 
 
Mrs. Gates adjourned the meeting at 8:18 p.m. 

  
  

 
 
Elizabeth F. Gates, Chair 
 
 
 
Paul F. Gasparro, President 
 
 
Date Approved:  __________ / __________ / __________ 
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TAB B-1 
CONSENT AGENDA 

Monitoring Activities 
   December 2025 Financials  
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Agenda Item B-1: December 2025 Financials 
Board of Trustees Meeting Date: March 26, 2026 

 
 
 
The cash position of the College as of December 31, 2025 is as follows: 
 

 
 

* Checking account balance includes: 
General, Auxiliary, Restricted, Development, Endowment, and Plant Funds  

 
 
The revenues and expenditures are as follows: 
 
    This Year   % Year 
  % Recorded Completed 
 
 Budgeted Revenues   49.4%       50.0% 
 Budgeted Expenditures   51.0%   50.0% 
 
 

 
The Appropriated Fund Balances are as follows: 
 
1. The General Fund Board Appropriated Fund Balances are $ 217,109.15. 
 
2. The General Fund Board Appropriated Start Up Fund Balance is $ 76,334.03. 
 
  
 
 
 
 
RECOMMENDATION: Recommended that the Board accept the financial information 
for December 2025 as presented. 
 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
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Agenda Item B-2: January 2026 Financials 
Board of Trustees Meeting Date: March 26, 2026 

 
 
The cash position of the College as of January 31, 2026 is as follows: 
 

 
 

* Checking account balance includes: 
General, Auxiliary, Restricted, Development, Endowment, and Plant Funds  

 
 
The revenues and expenditures are as follows: 
 
    This Year   % Year 
  % Recorded Completed 
 
 Budgeted Revenues   75.3%       58.3% 
 Budgeted Expenditures   60.4%   58.3% 
 
 

 
The Appropriated Fund Balances are as follows: 
 
1. The General Fund Board Appropriated Fund Balances are $217,109.15. 
 
2. The General Fund Board Appropriated Start Up Fund Balance is $76,334.03. 
 
  
 
 
 
 
RECOMMENDATION: Recommended that the Board accept the financial information 
for January 2026 as presented. 
 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
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Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024
Belmont College

162 126 143 138 140 146
Passed College English in Year 1 53.7% 48.4% 52.4% 55.1% 55.0% 53.9%
Passed College Math in Year 1 39.5% 28.6% 51.7% 47.8% 52.9% 54.5%
Passed College English and Math in Year 1 34.6% 23.8% 42.7% 38.4% 38.4% 42.1%
OACC Average
Passed College English in Year 1 45.7% 41.9% 39.0% 39.9% 39.5% 38.9%
Passed College Math in Year 1 22.8% 23.3% 21.4% 25.4% 25.2% 25.5%
Passed College English and Math in Year 1 18.1% 17.5% 16.3% 18.1% 19.0% 19.2%

GATEWAY MATH AND ENGLISH KPIs 
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Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024
Belmont College
Total FTEIC Students 162 126 143 138 140 146
Persisted from term 1 to term 2 78.4% 69.8% 74.1% 71.7% 76.4% 73.5%
Total College Credits Attempted 3714 2615 3286 3012 3456 3386
Total College Credits Completed 2878 1912 2487 2387 2855 2755
Total Credits Attempted Per FTEIC 22.9 20.8 23.0 21.8 24.7 23.2
Total CreditsEarned per FTEIC 17.8 15.2 17.4 17.3 20.4 18.9
Credit Pass Rate 77.5% 73.1% 75.7% 79.2% 82.6% 81.4%
OACC Average
Persisted from term 1 to term 2 69.9% 68.0% 63.9% 63.1% 68.3% 67.8/%
Total College Credits Attempted 337,183         518,123      444,037           310,176                      249,096             274,756             
Total College Credits Completed 250,614         408,101      338,727           238,330                      182,459             199,256             
Total Credits Attempted Per FTEIC 16                      17                   16                        15                                  16                         17
Total CreditsEarned per FTEIC 12                      13                   12                        12                                  12                         12
Credit Pass Rate 74.1% 78.8% 76.3% 76.8% 73.2% 72.5%

Persistence and College Course Completion KPIs 
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TAB C-1 
CONSENT AGENDA 

Administrative Items 
   FY 2024-2025 Audit Report  
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AGENDA ITEM C-1:    AUDIT REPORT FY 2024-2025 
Board of Trustees Meeting Date: March 26, 2026 

 
Belmont College received an unmodified opinion on both the financial statements and the major 
federal programs (PELL, Work-study, Direct Loans, SEOG) for fiscal year 2024-2025.  An 
unmodified opinion means the auditing firm expresses an opinion that financial statements are 
presented, in all material respects, in accordance with the applicable financial reporting 
framework.  Copies of the 2024-2025 Audited Financial Statements are included in the Board 
Packet for review. 
 
The 2024-2025 Audited Financial Statements will be presented by Leroy Gifford CPA, with BHM 
CPA Group, Inc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION:  It is recommended that the Board accept the Audited Financial Statements 
for the 2024-2025 fiscal year. 
 
SUBMITTED BY:  Janet Sempkowski, Director of Finance & CFO 
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TAB C-2 
CONSENT AGENDA 

Administrative Items 
   Authorization of Then and Now Purchases 
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Agenda Item C-2: Authorization of “Then and Now” Purchases 
Board of Trustees Meeting Date: March 26, 2026 

As required in ORC 5705.41(D) Board of Trustee authorization is required for payment of any 
invoice exceeding three thousand dollars that does not have prior approval through the purchase 
order process.  Therefore, the Administration is seeking “Then and Now” payment authorization 
to the following vendor(s) as noted below:  

Vendor Description Invoice Purchase Order Amount 
Jenzabar Annual Unity 

software support 
Invoice: 286510 
Dated: 01/31/2026 

PO Number: 37996 
Dated: 02/25/2026 $6,600.00 

MBS Textbook Inc Annual software 
support for the 
Campus Shop 

Invoice: 4730213 
Dated: 01/30/2026 

PO Number: 38000 
Dated: 02/26/2026 $6,752.00 

RECOMMENDATION:  Recommend the Board authorize payment to the vendor(s) listed above for the 
amounts shown. 

SUBMITTED BY:  Janet Sempkowski, Director of Finance & CFO 
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Agenda Item C-4: Curricular Approval Policy 
Board of Trustees Meeting Date: March 26, 2026 

 

This policy is adopted under Ohio Revised Code Section 3345.457.  The new policy must be 
board-approved and submitted to the Ohio Department of Higher Education before March 31, 
2026. 
 
The board of trustees of each state institution of higher education has ultimate authority to 
establish new academic programs, schools, colleges, institutes, departments, and centers at the 
institution. The board of trustees may not delegate the board’s authority to adopt a curricular 
approval process or to approve or reject academic programs. 

The board of trustees of each state institution of higher education shall adopt a curricular 
approval process to establish and modify academic programs, curricula, courses, general 
education requirements, and degree programs.   

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION:  It is recommended that the Board approve the new mandated policy, Curricular 
Approval Process. 

SUBMITTED BY: Dr. Heather Davis, Executive Vice President of Operations/COO/ALO 
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BELMONT COLLEGE             CURRICULAR APPROVAL   POLICY 660.0160.20 

                 PROCESS POLICY    Section 6, Education Services 

Responsible College Officer: 
Executive Vice President of 
Operations 
Initiated: March 2026 
 

 

Initiated by: Executive Vice President of Operations 
 
Reviewed by: Dr. Paul Gasparro 
 
Approved by: Board of Trustees 
 
 
PURPOSE 
The Board of Trustees retains final authority for the approval of new academic programs, substantive 
program modifications, and program terminations. This policy establishes a formal process to ensure 
academic quality, fiscal responsibility, and compliance with applicable state law, including Ohio 
Revised Code Section 3345.457. 
 
POLICY STATEMENT 
All new degrees, certificates, and substantive academic program changes shall be reviewed through 
established shared governance procedures and submitted to the Board of Trustees for approval prior 
to implementation. No academic program subject to state authorization shall be implemented or 
marketed until all required approvals have been obtained. 
 
ACTIONS REQUIRING BOARD APPROVAL 
Board approval is required for: 

• Establishment of new degree or certificate programs 
• Substantive revisions to existing programs, including: 

o Significant changes in required credit hours 
o Changes in delivery modality (e.g., conversion to fully online) 
o Major revisions to program learning outcomes 

• Program termination 
Routine course-level changes that do not materially alter a program’s structure or outcomes may be 
approved through internal academic processes and do not require Board action. 
 
CURRICULA APPROVAL PROCESS 

• Faculty Governance Review 
Curricular changes originate within the academic division and are reviewed through established 
faculty governance processes, including the Academic Affairs Committee. 

• Administrative Review 
The Vice President of Operations and/or the Vice President of Academic Affairs shall review 
proposals for: 
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• Academic integrity and quality 
• Alignment with institutional mission and strategic priorities 
• Resource capacity and operational feasibility 
• Compliance with state, accreditation, and regulatory requirements 

 

A fiscal impact review shall be completed. 
 

• Presidential Review 
The President shall review all proposals recommended for Board consideration and determine 
readiness for submission.  The President will write a letter of support. 

• Board Approval 
Proposals requiring Board action shall be presented with: 

o Executive summary 
o Rationale and workforce alignment 
o Fiscal impact statement 

 

Approval shall be recorded in the official minutes of the Board of Trustees. 
 
• External Authorizations 

Following Board approval, the College shall complete all required submissions to the Ohio 
Department of Higher Education, accrediting bodies as applicable for curriculum approval, and 
the Higher Learning Commission. 
 

Programs shall not enroll students prior to receiving all required external approvals. 

• Program Review 
Academic programs shall undergo periodic review in accordance with institutional procedures. 
Programs identified for termination shall follow the approval process outlined in this policy and 
include appropriate teach-out provisions for currently enrolled students. 
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Agenda Item C-4: Course Fee Adjustments 
Board of Trustees Meeting Date: March 26, 2026 

 

Every year program course fees are assessed to determine whether the fee recovers the cost of 
supplies and materials necessary to implement the curriculum.  

The new Police Science program course fees are necessary due to the cost of lab supplies, materials, 
and equipment such as fingerprinting, tours, arrest procedures, surveillance techniques, crime 
scene evidence collection and processing. 

The increase to fees for Police Science courses are needed to include the cost of testing, student 
simulation and practice equipment. 

The following course fee adjustments are recommended effective Fall Semester 2026: 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
RECOMMENDATION: Recommend the Board approve the course fee adjustments as indicated 
above effective Fall Semester of the 2026-2027 academic year. 
 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
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Agenda Item D-1: Board of Trustees 2026-2027 Meeting Schedule 
Board of Trustees Meeting Date: March 26, 2026 

 
 

 
The Board will create the annual schedule of meetings for the period of August 2026 to July 2027. Shown 
below is the recommended schedule for board meetings for the period of August 2026 through July 
2026: 

 
 
 

 
Recommended 2026-2027 

Board of Trustees Meeting Schedule 
August (Date TBD) – Board Retreat 

September 24, 2026 – Heritage Tree/Emeritus 
November19, 2026* 

January 28, 2027 
March 19, 2027* 

May 27, 2027 
June 24, 2027 

 
 
 
*The November 2026 proposed date falls a week early due to Thanksgiving. 
*The March 2027 proposed date falls a week early due to Holy Thursday. 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDATION: It is recommended that the Board of Trustees approve a schedule for 
future meeting dates for the period of August 2026 to July 2027. 

 
 

SUBMITTED BY: Elizabeth F. Gates, Chair 
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Agenda Item D-2: Trustee Selection Committee 
Resolutions/Election 

Board of Trustees Meeting Date: March 26, 2026 
 
 

HB 33 of the 135th General Assembly changed the process under ORC Section 3357.05 on 
how non-gubernatorial ("local") trustees are appointed to the Boards of Trustees for Ohio's 
technical colleges effective January 1, 2024. Under the new process, a trustee selection 
committee shall review and appoint trustees, and the appointments are subject to the 
advice and consent of the Ohio Senate. 

 
 

The Executive Committee of the college's board of trustees appointed three local business 
leaders as members of a selection committee, who in turn will be providing two 
recommendations to the Executive Committee for nomination and election to the Board of 
Trustees, for terms beginning April 19, 2026 -April 18, 2029. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUBMITTED BY: Dr. Mark Macri, Mrs. Anita Rice and Mr. Mark Romick, Belmont College 
Board of Trustees Executive Committee. 
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