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Belmont College 
District Board of Trustees Meeting 

January 23, 2025 
6:00 p.m. 

AGENDA 
CALL TO ORDER   Mrs. Elizabeth Gates, Chair 

ROLL CALL    Kristy Kosky 

PLEDGE OF ALLEGIANCE 

INTRODUCTION OF VISITORS Mrs. Elizabeth Gates, Chair 

APPROVAL OF AGENDA  Mrs. Elizabeth Gates, Chair 

APPROVAL OF MINUTES  Mrs. Elizabeth Gates, Chair    A 

Approval of the November 2024 Minutes  A-1 
 
EXECUTIVE SESSION   Personnel 
     Legal Matters 

 
CONSENT AGENDA 
 

     Monitoring Activities     B 
1. November 2024 Financials   B-1 
2. Tuition and Fee Comparison    B-2  
3. Semester Enrollment Statistics   B-3 
4. Applications with Yield Percentages  B-4  

Administrative Items     C 
1. Budget Revision 2024-2025   C-1 

 
Board Items      D 
1. Election of Executive Committee   D-1 
2. Collective Bargaining Agreement   D-2 

    
PRESIDENT’S REPORT  Dr. Paul Gasparro 
   
COMMENTS FROM THE CHAIR Mrs. Elizabeth Gates, Chair 
 
COMMENTS FROM     
THE COLLEGE COMMUNITY   
 
NEXT REGULAR MEETING  March 27, 2025 

Belmont College – ATC      
     6:00 p.m. 
 
 
ADJOURNMENT 



TAB A 
MINUTES 
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TAB A-1 
MINUTES 

November 2024 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of November 21, 2024  
 

 BELMONT COLLEGE 

B O A R D  O F  T R U S T E E S  M E E T I N G  
Minutes of November 21, 2024 

 
The regular meeting of the Belmont College District Board of Trustees was held at 6:00 p.m. on  
November 21, 2024, at Belmont College in the Board room.     
 
Call to Order 
 

Mrs. Gates, Chair, called the meeting to order at 6:15 p.m. 
 

Roll Call 
 

Allison Anderson – Present  
Cory DelGuzzo – Present 
Elizabeth Gates – Present 
Mark Macri – Present 
Richard Myser - Present 
Anita Rice – Present 
Mark Romick - Present 
Melissa Smithberger - Present 
Matt Steele - Present 
 
There being a quorum, the meeting proceeded. 
 

Attendance Jesse Gipko, Heather Davis, Jason Huffman, Janet Sempkowski, Carrie White,  
Julie Keck (remote), Dr. Paul Gasparro and Kristy Kosky (remote). 
 

Introduction of  
Visitors 
 

N/A 
 
 

Approval of Agenda 
 
 
 
 
 
Approval of 
Minutes 
 
 
 
 
 
 
 
 
 
 

Mrs. Gates asked for a motion to approve the agenda. 
 
Mr. DelGuzzo motioned, seconded by Mrs. Smithberger, to approve the 
agenda. 
All ayes; motion carried. 
 
Mrs. Gates asked for a motion to approve the minutes of the September 2024 
meeting. 
 
Dr. Macri motioned, seconded by Mr. Romick, to approve the minutes of the 
September 2024 meeting. 
Ayes; Mrs. Anderson, Mr. DelGuzzo, Mrs. Gates, Dr. Macri, Mr. Myser,  
Mr. Rommick, Mrs. Smithberger, Mr. Steele. 
Nays; None. 
Abstain: Mrs. Rice. 
Ayes have the majority.  Motion passed. 
 
 

5



Belmont College Board of Trustees Meeting                                                                              
Minutes of November 21, 2024  
 
Oath of Office 
 
 
Executive Session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval of  
Consent Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Cory DelGuzzo administered the Oath of Office to newly re-appointed 
Board member Mrs. Anita Rice. 
 
Mrs. Gates asked for a motion to enter into Executive Session for the purpose 
of discussing legal matters and real estate.   
 
Mr. DelGuzzo motioned, seconded by Mrs. Smithberger, to enter into Executive 
Session. 
A roll call vote was taken. 
All ayes; Executive Session began at 6:21 p.m. 
 
Mrs. Gates asked for a motion to come out of Executive Session. 
 
Mr. Steele motioned, seconded by Mr. DelGuzzo, to come out of Executive 
Session. 
A roll call vote was taken. 
All ayes; Executive Session ended at 7:26 p.m. 
 
Mrs. Gates asked for a motion to approve the President to enter into a contract 
with a local realtor for the purchase of and management of real estate. 
 
Mr. DelGuzzo motioned, seconded by Mrs. Smithberger, to approve the 
President to enter into a contract with a local realtor for the purchase of and 
management of real estate. 
All ayes; motion carried. 
 
Mrs. Gates then asked for a motion to approve the consent agenda. 
 
Dr. Macri asked for clarification on the completion plan.  Jesse Gipko provided 
clarification. 
 
Mrs. Gates then asked again for a motion to approve the consent agenda. 
 
Dr. Macri motioned, seconded by Mr. Romick, to approve the consent agenda. 
All ayes; motion carried. 
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Belmont College Board of Trustees Meeting                                                                              
Minutes of November 21, 2024  
 
 
Presidents Report  
 
 
 
 
 
 
Comments from 
The Chair 
 
Next Regular 
Meeting 
 
 
Adjournment 
 

 
Julie Keck shared the new program flyers and announced that Belmont College 
is a sponsor for the Wheeling Christmas parade and Dr. White will be attending 
to represent the College. 
 
Kristy Kosky provided an update on the Industrial Trades Building noting that 
the project is delayed by approximately four months. 
 
Mrs. Gates reminded the Board of their requirement to complete their ethics 
training by December 31, 2024. 
 
January 23, 2025 
Dinner – 5:00 p.m. – ATC Board Room 
Official Meeting – 6:00 p.m. – ATC Board Room 
 
Mrs. Gates adjourned the meeting at 7:48 p.m. 

  
 

  
Elizabeth F. Gates, Chair 
 
 
 
Paul F. Gasparro, President 
 
 
Date Approved:  __________ / __________ / ________ 

 

7



CONSENT 
AGENDA 
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TAB B 
CONSENT AGENDA 

Monitoring Activities 
  

9



TAB B-1 
CONSENT AGENDA 

Monitoring Activities 
   November 2024 Financials  
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AGENDA ITEM: B-1 – November 2024 Financials 
Board of Trustees Meeting Date: January 23, 2025 

 
 
 
The cash position of the College as of November 30, 2024, is as follows: 
 

 
 

* Checking account balance includes: 
General, Auxiliary, Restricted, Development, Endowment, and Plant Funds  

 
 
The revenues and expenditures are as follows: 
 
    This Year   % Year 
  % Recorded Completed 
 
 Budgeted Revenues   48.5%       41.7% 
 Budgeted Expenditures   45.9%   41.7% 
 
 

 
The Appropriated Fund Balances are as follows: 
 
1. The General Fund Board Appropriated Fund Balances are $ 372,456.88. 
 
2. The General Fund Board Appropriated Start Up Fund Balance is $ 77,149.58. 
 
  
 
 
 
 
RECOMMENDATION: Recommended that the Board accept the financial information 
for November 2024 as presented. 
 
SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 

* Checking Account Balance  $                                  482,277.27 

Certificates of Deposit  $                               2,745,561.77 
STAR Ohio  $                               2,486,568.05 
Savings  $                                  248,596.52 
Total Temporary Investments  $                               5,480,726.34 

Total Cash and Temporary Investments  $                               5,963,003.61 
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TAB B-2 

CONSENT AGENDA 
Monitoring Activities 
Tuition and Fee Comparison 

  

12



 

 

AGENDA ITEM B-2  TUITION AND FEE COMPARISON 
Board of Trustees Meeting Date:  January 23, 2025 
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Summary of Annualized Full-Time In-State Undergraduate Tui8on and Fees 
 
 

 
 
 
The fees reported in the summary table include the general fee as well as other mandatory fee 
uniformly assesses to all full-8me students which meet each of the following: they are in fact 
mandatory, are not included in the general fee, and are charged each term. The later may 
include facility fees, technology fees, parking fees, or other mandatory fees.  
 

Sector / Campus FY 2021 FY 2022 FY 2023 FY 2024 

Change     
FY 2023 - 
FY 2024 

Community Colleges 
Belmont Technical College $5,293  $5,443  $5,593  $5,743  2.7% 
Central Ohio Technical College $4,776  $4,896  $5,016  $5,136  2.4% 

Cincinnati State Community & Technical 
College $5,527  $5,527  $5,827  $5,977  2.6% 
Clark State Community College $5,025  $5,025  $5,175  $5,325  2.9% 
Columbus State Community College $4,888  $5,038  $5,188  $5,338  2.9% 
Cuyahoga Community College $3,576  $3,726  $3,876  $3,876  0.0% 
Eastern Gateway Community College $5,610  $5,690  $5,690  $4,930  -13.4% 
Edison State Community College $5,039  $5,169  $5,319  $5,469  2.8% 
Hocking Technical College $4,582  $4,702  $4,702  $4,702  0.0% 
James A. Rhodes State College $5,496  $5,496  $5,640  $5,790  2.7% 
Lakeland Community College $4,163  $4,163  $4,313  $4,463  3.5% 
Lorain County Community College $3,745  $3,745  $4,005  $4,135  3.2% 
Marion Technical College $5,122  $5,122  $5,382  $5,512  2.4% 
North Central State College $5,298  $5,298  $5,598  $5,598  0.0% 
Northwest State Community College $5,575  $5,575  $5,875  $5,875  0.0% 
Owens State Community College $6,224  $6,364  $6,504  $6,644  2.2% 
Rio Grande Community College $5,135  $5,285  $5,580  $5,900  5.7% 
Sinclair Community College $3,951  $3,951  $4,251  $4,251  0.0% 
Southern State Community College $5,312  $5,312  $5,612  $5,612  0.0% 
Stark State College of Technology $5,458  $5,458  $5,758  $5,908  2.6% 
Terra State Community College  $5,348  $5,468  $5,588  $5,708  2.1% 
Washington State Community College $4,950  $4,950  $5,100  $5,100  0.0% 
Zane State College $5,406  $5,556  $5,706  $5,856  2.6% 

Average - Community Colleges $5,022 $5,085 $5,274 $5,341 1.3% 
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*Less than full-8me coursework is charged per credit hour.       
 

**General Fees are any fees uniformly charged to all enrolled students; other iden8fied fees reported in the 
Fall Survey include mandatory fees charged to full-8me students which meet each of the following criteria:  
they are in fact mandatory, are not included in the general fee because they are dedicated to a specific 
purpose, and are charged each term. 
 

NOTE: The part-8me per credit hour rates reflected above may not be the uniform credit hour rate charged to 
all part-8me students. For example, flat or variable fees assessed based on credit hour thresholds may not be 
reflected in the per credit hour rates above. 

1.  Auxiliary Fee ($6/ch) applied if enrolled 4 credit hours or more.      
 

2.  Technology Fee ($3/ch) applied if enrolled 4 credit hours or more.     
 

3.  Registra8on Fee ($31 per term) only applied for 11 credit hours or less.     
 

4.  Maintenance & Campus Security Fee $35/term if enrolled 4 or more credit hours.   
 

 
 
 
 

TECHNICAL  COLLEGES

CREDIT 
HOURS* 
(RANGE)

 INSTRUCTIONAL 
FEE

GENERAL 
FEE**

STUDENT 
ACTIVITY FEE

AUXILIARY
/HEALTH 

FEE

SECURITY/ 
FACILITY 

FEE
LIBRARY/ 
TECH FEE

CAREER 
SERVICES FEE

TRANSPORTATION 
FEE

MATRICULATION
/ REGISTRATION 

FEE
OUT-OF-STATE 
SURCHARGE

Belmont College 1 15 1,886.25$                 450.00$         10.00$              90.00$        -$              375.00$    60.00$              -$                              -$                           1,563.75$       
1-14 125.75$                      30.00$            10.00$              -$              -$              25.00$       4.00$                 -$                              -$                           104.25$            

Central Ohio Technical 
College 12-18 1,968.00$                 600.00$         -$                    -$              -$              -$             -$                    -$                              -$                           1,380.00$       

1-11 164.00$                      50.00$            -$                    -$              -$              -$             -$                    -$                              -$                           115.00$            
Hocking Technical College 12-16 1,908.00$                 348.00$         -$                    20.00$        -$              -$             75.00$              -$                              -$                           2,255.00$       

1-11 159.00$                      29.00$            -$                    1.67$           -$              -$             6.25$                 -$                              -$                           188.00$            
James A. Rhodes State 
College 2,3 15 2,850.00$                 -$                  -$                    -$              -$              45.00$       -$                    -$                              -$                           2,850.00$       

1-14 190.00$                      -$                  -$                    -$              -$              -$             -$                    -$                              31.00$                     190.00$            
Marion Technical College 13-18 2,665.00$                 -$                  -$                    -$              -$              -$             91.00$              -$                              -$                           2,135.00$       

1-12 205.00$                      -$                  -$                    -$              -$              -$             7.00$                 -$                              -$                           155.00$            
North Central State 
College 15 2,694.00$                 -$                  -$                    -$              -$              -$             105.00$           -$                              -$                           2,799.00$       

1-14 179.60$                      -$                  -$                    -$              -$              -$             7.00$                 -$                              -$                           186.60$            
Stark State College 4 15 1,897.50$                 931.50$         -$                    -$              35.00$        -$             90.00$              -$                              -$                           1,935.00$       

1-14 126.50$                      62.10$            -$                    -$              -$              -$             6.00$                 -$                              -$                           129.00$            
Zane State College 15 2,445.00$                 360.00$         -$                    -$              18.00$        -$             105.00$           -$                              -$                           2,805.00$       

1-14 163.00$                      24.00$            -$                    -$              18.00$        -$             7.00$                 -$                              -$                           187.00$            

FULL-TIME UNDERGRADUATE FEES, TECHNICAL COLLEGES
Fall 2023
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TAB B-3 
CONSENT AGENDA 

Monitoring Activities 
Semester Enrollment Statistics 
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AGENDA ITEM B-3:  SEMESTER ENROLLMENT STATISTICS 
Board of Trustees Meeting Date:  January 23, 2025 
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Page 1 of 1ENROLLMENT REPORT 
SG 2025

HEAD COUNT -

Jan 14 2025

02:07  PM

4

End SG Semester
Credit Hours

End SG Semester
Head Count

814

4

25

373

43

21

347

40

283

4704.5

329

228

1865

3

7452.5

19 1 - First Time From HS

2 - Other First Time

3 - Continuing

4 - Returning Student

5 - Transfer Student

H - High School Student

Unknown / Null

Grand Totals

Credit Hours by 
UGA Code

185

Current SG Previous SG
Semester

60

16277.5

109 26

19579243.5

374 253

316267

5820 5108.5

349279

8069.5

GOAL: 12000
% of cr hrs current year to goal : 36%

BUDGET: 12484

% of cr hrs current year to budget : 30%

2025

FLAT - PREV YEARCREDIT HOURS - 

58 5

28

378

34

20

337

5

807

13

21

457

30

35

1401

12

1969

1 - First Time From HS

2 - Other First Time

3 - Continuing

4 - Returning Student

5 - Transfer Student

H - CCP

Unknown / Null

Grand Totals

Previous SG
Semester

Current SGHead Count by 
UGA Code

GOAL: 1425
% of current year to head count goal : 38%

BUDGET:

% current year to head count budget :

2025

1 - Current Year High School Graduate First Time Enrolled as Undergraduate

2 - First Time Enrolled as Undergraduate/not current year high school graduate

3- Continuous Enrollment

4- Returning Student / previously enrolled, first term back

5- Transfer from another Institution

H- Currently enrolled in CCP

Unknown - UGA code has not been assigned

01/1401/14

FINAL PREVIOUS SG 7452.50 9.16 496.83

GOAL

BUDGET 

GOAL

FTE Diff 

285.17

252.90

CR HRS

12484.00

12000.00

% Diff

30.4%

35.6%

FTE 

800.00

832.27

FTE'S

CURRENT SG 2025 1085.178.27

Average
Credit Hours

Credit
Hours

16277.50

8069.50 10.01 537.97SGPREVIOUS 

r_enrollment_report_comp_goals_lls BTC\Jenzabar\Custom\Infomaker\IT\Enrollment\enrollment_lib.pbl

18



TAB B-4 
CONSENT AGENDA 

Monitoring Activities 
Applications with Yield Percentage 
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AGENDA ITEM B-4:  APPLICATIONS WITH YIELD PERCENTAGE 
Board of Trustees Meeting Date:  January 23, 2025 
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FA FA FA FA
2021 2022 2023 2024

Applications 892 863 826 991
Enrolled 350 382 359 457
Percentage 39.24 44.26 43.46 46.12

0
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1200

Fall AY 24

SG SG SG SG
2021 2022 2023 2024

Applications 276 239 237 295
Enrolled 80 74 84 86
Percentage 28.99 30.96 35.44 29.15
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300

350

Spring AY 24
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SM SM SM SM
2021 2022 2023 2024

Applications 190 229 142 174
Enrolled 48 57 34 34
Percentage 25.26 24.89 23.94 19.54

0

50

100

150

200

250

Summer AY 24
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TAB C 
CONSENT AGENDA 

Administrative Items 
  

23



TAB C-1 
CONSENT AGENDA 

Administrative Items 
   Budget Revision 2024-2025  
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AGENDA ITEM C-1:  2024 - 2025 REVISED BUDGET 
Board of Trustees Meeting Date:  January 23, 2025

The Administration is recommending a revised budget of $8,844,400 for Fiscal Year 2024-2025. 
This is an increase of $403,335 over the original budget of $8,441,065. 

The following pages show the detail for revenue and organizational budgets. 

Highlights 

• Revised budget is based on 34,266 total credit hours:  summer 1,552; fall 16,653; spring

16,061. This is an increase of 5,292 over the original budgeted credit hours:  2,104 credit

hours for the traditional population and 3,188 credit hours for College Credit Plus.

• State support of $3,317,081 is based on a reduction of $5,371 over 2023-2024 original

budget projection of $3,322,452.

• Expenditures are shown in summary format by category: Personnel makes up 74% of the

total expenditure budget and operating expenditures makes up the remaining 26%.

RECOMMENDATION: Recommend that the Board approve the revised budget for Fiscal Year 
2024-2025 as presented. 

SUBMITTED BY: Janet Sempkowski, Director of Finance & CFO 
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Budget Summary

Proposed
Revision

2024-2025
Revenue

Total Operating Revenue 8,844,400$    

Expenses By Function
Instructional 3,439,802      39%
Public Service 2,500             0%
Academic Support 562,097         6%
Student Services 651,437         7%
Institutional Support 2,838,723      32%
Operations - Maintenance 923,711         10%
Grants 426,130         5%

Total Operation Expenses 8,844,400$    100%

Net - 

Expenses by Category
Personnel 74%
Operating Expenses 26%

100%
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Revenue by Source

Proposed
Revised Percentage
2024-25 Total Dept of Tuition &
Revenue Revenue Higher Ed  Fees Misc

ODHE - Subsidy 3,317,081    37.50% 3,317,081    
College Credit Plus Discount (2,559,686) -28.94% (2,559,686) 
Tuition 4,309,075    48.72% 4,309,075    
General Course Fee 1,199,345    13.56% 1,199,345    
Technology Fee 856,675       9.69% 856,675       
Career Services Fee 137,068       1.55% 137,068       
Lab Fee 464,830       5.26% 464,830       
Student Life Fee 42,660         0.48% 42,660         
Auxiliary Fee 205,602       2.32% 205,602       
NonCredit Workforce Development 487,000       5.51% 487,000       
Temporary Investment Income 230,000       2.60% 230,000       
Massage Therapy Clinic Income 10,000         0.11% 10,000         
Other Student Fees 15,750         0.18% 15,750         
Testing Center Income 17,000         0.19% 17,000         
Campus Shop Overhead/Rental Incom 25,000         0.28% 25,000         
Burn Building Rental Income 25,000         0.28% 25,000         
Miscellaneous Income 60,000         0.68% 60,000         
MathCounts & Science Fair Income 2,000           0.02% 2,000           

3,317,081    5,142,569    384,750       
Total Operating Revenue 8,844,400$  100% 38% 58% 4%
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TAB D 
CONSENT AGENDA 

Board Items 
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TAB D-1 
CONSENT AGENDA 

Board Items 
   Election of Executive Committee  
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AGENDA ITEM D-1:  BOARD OF TRUSTEES Appointments 

Board of Trustees Mee8ng Date:  January 23, 2025 

  

The College will need to select/elect three members of the current Board of Trustees, to serve as the 
Execu<ve Commi=ee of the Board of Trustees for the term of January 23, 2025 – June 30, 2025.   This 
will accommodate the requirement of HB 33 of the 135th General Assembly that changed the process 
under ORC Sec<on 3357.05 on how non-gubernatorial (“local”) trustees are appointed to the Boards 
of Trustees for Ohio’s technical colleges.  Under the new process, a trustee selec<on commi=ee, 
selected by the Execu<ve Commi=ee, shall review and appoint trustees and the appointments are 
subject to the advice and consent of the Ohio Senate. 

 

 

  

  

  

  

 

 

 

 

 

 

 

 

  

  

RECOMMENDATION:  It is recommended that the Board of Trustees nominate and elect three 
members of the current Board of Trustees to serve as the Execu<ve Commi=ee for the term of  
January 23, 2025 – June 30, 2025. 
 

SUBMITTED BY:  Kristy Kosky, Chief of Staff and Execu<ve Assistant to the President.  
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TAB D-2 
CONSENT AGENDA 

Board Items 
   Collective Bargaining Agreement  
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AGENDA ITEM  D-2 :  CBA UPDATES 
Board of Trustees Meeting Date:  January 23, 2025

Belmont College would like to present the agreed upon increases for the Collective Bargaining 

Agreement with the Full-Time Faculty.  This contract was ratified by the union on  

December 12, 2024. 

Many housekeeping items were addressed and updated. The most significant changes are the 

adjustments in pay: 

1. Within 30 days of ratification, bargaining unit members as of the ratification date 
will be paid $500 (gross) via a lump sum.

2. Effective July 1, 2024, (a) each bargaining unit member will receive a 3% raise on 
their base salary each year of the agreement.

RECOMMENDATION: We recommend that the Board approves the economics of this CBA upon ratification. 

SUBMITTED BY: Dr. Paul Gasparro, President & CEEO 
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